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Qerspsotﬁ.#e Dad. 1 YQE, lom, I,memnap Varso Beazer. : Shefd;dbpl oFf 2 ‘years yomnger
“Te I ddan't koo she wae relcted to ‘he poymans,.  Business as usual here,.
:t g @ opend-4. days down im the - southem Philippines. lagt. waok. -1 had, wanted %o
Ll o0 Zemboangh #nd o Twent down there with “rag Asunte; bur Croup Head for
- Nisayac add Tindapso.  I¥- iz diffeérent in that the Moslém: i!ﬁ’denco is clearly
; v.isa.blo. MNe: visiteql a: ms‘mxe and- @ Moslem fishi.ng village. - The xmmen dress *
i,ﬁ long trap’-g.rmd Ski.rts and cover their hair in a scart(ﬂxey do mot cover
3 ;kaq;r of ‘thé men wear a skull cap of soggs.‘ ‘Apart ‘from that they
appe"r ‘L-o "h;.vp no_rac a1 differcdces from other Filipinog, - Pred had heen .our
" “branch’ ihamger ﬁetm thera 2" few yoars prior (ve have sinee elosed our offire) an -
" 50 he ;’a‘w'og ‘tha peonlm The Hanager of the hotel, Bork Reyes, was most:
- Mospi. blo in prea&n‘king«vbo s a beautiful- ses Pood dimmer.. Included
1 . &. beiled ‘&mh,‘ e mtdha.macha (a_deén sea erusticean’ Tound . oﬁy & deep iSea areas
s raround Zanbo, 1ami-Iapu (Philippine nattl Fisht), glan‘k jrawns, mussels, ond
£V ‘oysterss Ve were informed by Pert and some of Pred'a her Friencs that the
7k situation in the Sotherm PHilippines was not. getting any “bet¥er, - Phe cocomit:
. economy is 50 dnaprassed that tive, FKoslen rebels and the gomruniste £ind reeruitig .
g “ensier than_before, m«re wag l,utﬁ afwv'ldence of mli‘bary ‘there in Zambo.: -ient
,.“._.1 - out the aocxt Azy. %o on icle.udy}\nﬂ' ’she ‘eoast of- 42mbo cannd Bta Gm?. It is unicue
- duetel i¥s red 15k coral mend, - Had 4 nice mording - snorkling. 1‘1} ‘gorte of coloriul
D fmh are in- tlwﬁe vaterl,  Hext Neént: %o Davao for-a counle of da;&n I'had been. .
e i&oro Before.” I vg.siggd *the brenchy They had done a ‘good ‘Job under difficult
economié eircunsiances sox 1 1@'&«& to nersonnaly eongra,fulrte therg I took
tha ‘key offi,cegu ont’ t8; dinner ot the Daveo Inmular Hotoly ‘Hove- seafood, but it
| me o good, ‘T d}ﬁn‘t aind, -Included calameri . (sanid = ha;-beqm*&) ‘and sashimi (-
‘i‘;..:_-'-'~"r' AW iuna). Alse rifited ‘the Tadeco bauana plantaiion 50 . ontside of ‘Deveo..
s )00 hactm'es o bannna-a 4 al)c &1reo£io.ne. The osner of the _p;amatwn Af Tony”
i J;oirendo whe nldo. hsym to be one of the ..hs.reholm;; of Frch Pinonce,  He
% h@nkefipp Prremm xgth Hﬁbe&ﬁmnda, 80 ‘they . grow Chi@ita, bonanas dnd -
" ge them in Japen: ondedn thq Higale- Bakt o They are. oltisiuita ‘hn&nas richt dow
to the blwg stanp on tHe ‘bangna,. Brought bock e whole 7ol of unnsed stamps for-
5 Jhkor T 'an goivs ;&b stary “l'U‘}ng hs,m the Ch;.quita banana awecrd when ‘He "serforms
‘well g gomathing. - Ho rot-hil first the ollor day i e went on sn . ovmighter S
wﬁh e famidy of hi.ﬂ fLriend,: irfen Koes, doun to o farm can],.l,_qd Bandelarig-in .
Lugunaop: Batnngas, “ The dsy after. his' return Kathy Upos céllad #l arghred and said
e { vhs%r&*%t}umn Jake had. been m’%ho trzn, sayixrg"thmla—y'w!, Jem m’arr, nleuse"
: cie, J% ¥ere proud of. Himy “5o he fo‘l; th Chifuitz benana .avard on hig Jook shelf,
: “Phocbe al.fo £ot 2/ 68 ayard for the’ Best. book report’ pro;;eut ‘in the 6th grode. . She

b ..‘_

say. f.'n{”har a.epept-mce speech,. "It wgie apparently ‘bork‘ about a girls foot ball
- team, - lHer report ussd pho%ﬂ’fmtﬁm. ohe ot a 'bunch of girle togfe'ther and took
< pigtiiNes, of tha menfesenting scenes in- 4ho Book. She -algo ot 2 fow adults to
[ "tﬁk*e Bart cge Jod Hepy as the Hevsapep reporter, Rich Haclk" 25 thepoach,  and
ERE Brother Black o t'r'e’l‘princ:.p&h of - the school. I unmnstaad that Alier is to be,
.. 2 funoff of ‘Some. Jind o _see who hes Lhe. Dost book. repost 1of vAHE Middle ‘tchool
" %0 Phoebe ¥ill bé comneting iith the.T4h and 8th grade. winers.” So, cho got &
T ’Chiqnit& be.gm; aunrd for: that.,  I'm'ino¥ sure’ .phe wng @0 {rpressed with it as
.. -she’ W me’, 'l;o pi@« it on the ainfoon 'B,n:l.t, o'bScmrer lpnated ‘in her room} |
o entf o Jokes: ‘oub seout puards baniiet Aeet nite at the Dlacs ‘hotel.. Hc wag proud
to reeelvo his 'Jolfhzvm and one go).d arrcw. He sleens to. t;l;e cub .scougs. e
2dn 9 t’iiltnrma about hig- loosing thines: He lost a irme =z .mv.tch, some shooes.
2156 dived tato the pdbl with h:ts ofitch on and’ it stovapea working, Margaret .
4»_ <t<Bim 1o woxk ©tecning the outdoor fumiture oo ha could earn epgugh 2o pay fcr
Iu.q shoas, 'Be?l:h kids continue to do well on the pionb.  This TR 8 are going o
G ?iwa eruiso sf Fanils B 1 %0 see sugaet\. Myig is°in honop of %z-ri Glemn the
| mubon guvu of Credit in Citicorp. - 1! 11 have to give hint.a. presentatdon next
-‘-”A‘«(;;Qasdag.& tmvelogy lutter sogm u;u'I' 4;#3‘ t’e be nore philoﬁbphical hext time.
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!Eﬂanks for your. recent lpttprs, l appreca.artsd yoqr tlxots abau% pride czﬂd by ot

will e svardnd & prine a%. the next. &asenble and is ‘now’ worriee' abbut. what she 1»11], . ;



..5'“:"‘."* cnt t0 the. beaach 2 ‘couple of ‘times..” Took the Connoly's up,, énc'«e.f rHels the "

-foma n‘q ‘bravdryw % new ,compe
5 i B »%}h‘y‘mir:ﬁ. Ledy were Lhere..

" cerémonies T s¥epped up, pmffn'ed my Hang:
and he returded the gesture,. ahaking ny:- ha.u. ;
7$o'my list -of ‘Haig pnd Bush P big' phelaﬁé“ smet im Mariilas . [hose people really .
""anoy the" trappings: of povem - qﬁp‘bcial; ‘

"“to fo with improving dle lot-of a very poor D

. @irectién, All ‘fhe .pame, 'she Hpe a‘ﬁlb $o. reke thl
" fine ‘avts, film f!ﬁtiwls, ho+e
-"'comes qut of Fhat ’soo.‘w A : ;

M 1‘ sm«ry 1 hgmn't writtbn for g witlle. Ne hcd tzmﬂct mli,day pempd - _
Pras of Dupomt Philippines, (Rita aud Fargnret are: pretty tlose. ' They ploy Sk

‘ '~_‘togtt11er 4ve or. three times a%m ‘Their oldest is & op, i iligh “School here.
mpd theip ;roungest is a daﬁg&x@a;p on‘b‘g ag\e. “Good, golid primcimod Irish“ :

Catholics '~ e’ tnjov Themy' o “igi ¢ leis Ty
dncob and I are in the Kin& qm@é, \yroduntiom Jp,co'b xsr ond ot tho Kim

mﬂny ohi;l@ren ~ lie" &oaa s lot of. ninging and gancing. I an H%‘E trombone.

i orchnst:éa dibesen't smmd o0 badfhmt when you. tmdax‘étand tha:t I af"one of

J&he Dettdr q:lgyars 4in the orchntm’ ¥ou.get an ided of its quality! ,,nctually, e
am? mpniﬂngly, X hmzan’t really last oo much of my’, 5ﬁ:111. I.am sure that three
Lon f‘oum mqnths of ‘rigorous, Playing’ éoﬁm ensily get me back 'ﬁo the stgndard whers & il
S YePh e, s 1t is, ecfen hotr I #m paﬂeotly ‘0K for this tm of ‘shiow " ‘musie, |
. The. french horns (loeals). sitting fext 40 me are barrible. - ’I'hg érchestrs Beader | i

'ﬂ“obablv ‘doean'¥ have ‘the gaiq to- x&(ﬁf 4her outs . Shé's. not o hﬁ hurnlr, bup

% f.:z;ir» Lrridp Very herd and I'm ‘sare, 'E’igﬁ pm&ncticm will ‘be vary. meussm. “Opening
"t night i sonite. - Jhoob seems to eu§oy thiss 1t has gnwolved 2 1ot of rebéresls
osophd =l in all it ie a go xgeﬂdaqo “for him, Rhoimp has heen qdnebtod to

perform & 16\-15 ‘minnte w‘tn’ :pantomtma aumber in the ammak Hiddle School

vario‘ty prosentat:lou to 'the" perents,” She is thrilleé. e m ¢ ontimies to ‘oe very
., serious zbout.-her work.. I belieye she hos concepiual abi.g;l‘kin pﬁ@. aehsitivity
-bgyénﬁ-,@r age. But. for. one" hig'h B.in the advanced math class ghe WaEB. sfraight
LR i omo gt ttachors vmia:l‘ng her;ﬁttiwdt in separate c’mhﬁeﬂte bﬂhind ‘her grades
Y ‘!fﬁrgamt As ’ful,l bore in. ﬂehool ' “She hns Mstributed about 130 questinmmres
around, the Americsn Lxecutive: commmit’y and is reciving replies rénging from
Minis ‘In a- ‘fantastic quaqtlouz*!ira, foousing snot. tm the right 1asues," to "tids. s

is an invaion of my priviey," LAY dnall a cood eamihg experistcs,. «She albo

| Seems. 0. be, Suite intedented In ~h¢r Business Polfpy and Iﬁes’%nent rd?nngenent w

.courées. 'i‘a:i.-get Tor getting depghee’ is: s&ill- Weiye:
X mat ‘the Preaident; the' o:}:er &sy I attended *the grand openixw cerlmies
itor to- the 5&} M iguel f.’orppmﬂog, The mresident
One. !&&w aftex tho” schednuled Btdwrt the rus /gts were

. mested putdoss . (bt 2000 strou ) ; id in ronr wbout, four: 'choppers, . Out povs the
~preaident and his esn‘boumge Qt cre ;!ci'vaioc 'barpes and .‘:mas.‘ Hq ;su introduced
=nd. every one ie gondeping vhere Mu Pirst Lady 4s.. 10 mmu@ 18%er, hers Gome:

" foup mére. choppers sérsaming in ( whet a sidm; ) . out’ Pops 'théwﬁ.ré‘t Yedy aud . 3
her, onsq‘aragd vhich includes Y K. Pao, Hong Kong. ;‘hip oyner #nd one of the richest
individiale . in the vorld, “nd Be‘orgp Tlagiilton movie ‘star, hébo f’o:r wthe Vanila

international, ﬁlm feativg@. 2 Jhil.&‘%fmg was, wa,lk.mg P to: ibé rih'ben éutting
. pgld "Good: m:zmw your Excellonoy"
."Aﬂgg dcﬂ., now. —I ca&“add ¥arcos .-

neldas  iiHat with ¥X Pde, ilimilton, ,
‘éte, | One wonders st all this has ‘
oples Imelc}a 3. pet@r*ma for

&S £or mmrre*fc,j ._.ocountfs.

. four, choppers for her-self, film Festiva s’

o

having dalted aimy hillions . for hew. persmﬁ

i
"When: she . goes ‘16 lew York,: Blmmmw mgm mlus{voiy ‘her anfl: her :
" engourage Xk ap certain times of the apxy *x’*g.ts now. ﬁmmbﬁu: ;mir?r project

vhers 5 percent of the: axporh hmﬁeﬂ:&s »e’ said. fo- mak&%ﬂ.r Mﬁ@h heér -
s aings like puildines, i
_May‘lie somo good k- R

4, -uw Jmpe_; 18 prond awile
Thidgn at €he Finange commy m goé.ng ﬂ‘*“ ‘:hv‘n suo;rd ef Damooles

& "ngiw over oug heve (. and: e'«rervone{ilma heaﬁ 34" the, qus-f ‘eddnOMy here)
o418 o' recover lntil the B ‘aﬂconegy ‘does-snd " i;hn Us raoovery “priovito year end

< seems increasingly doubtfuly e ave ¥rying to" buy’ » Sevings bank $o &ct intp the

Vdépasi't *Laki.ng bxsimss.; Iell Out ?a;:.
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Decembér 2, 1931

Dear 'om and Dad, Jorry I haven't written for a while
Famil} spent last weekend un a2t Baguio. The wezther wos
cool and nice., Like Utah in sprins or Autmn. Thot's
rgally the only attraction of Baguio. The kids like

to ride the Shetland nonies. Also at the John Hay

airbase there is roller skating ~#d other games for tim
ugggpent my time at our annunl business conference, This
vt very well, There was 2 pood team spirit and o

hich sense of comritment to the 1932 goals., Spiridon

» Bellows' renlacement, and John Liu, Harshfields
rersonnel guy wero there and were very imnressed by

the professionalism and team spirit.

Did I tell you that back in September I gave o

presentation to Ancermouller, SEVP, ie's probably

{ 'mg to replace Spencer 28 President next year. He
swsmed to be avare of FNCB Finence - however he remembor
ed it for its problems rother than for its successes,

I hope I was able to change his mind a little on that
sScore.

Asked Jacob con the way home from Baguio to name

3 american cars, ‘e were playing a question 2nd =nswer
game, He immedialely replied in 2ll seriousness,
"Toyota." We had a pood laugh. How the world has
changed or rot'er, how different we are whem 'hat we
would suppose is an all-American boy answerms like

thate
‘Phings continue to go ok 2% the Finnnce co, iho
it is still pret: > boring. 1 supplement my time
by epending flore fime with the kids, re=ding etc. I
am roing to Palavan this weekend to see @ lumber
oneration of onc of our major customers. I hope to
ee the refugee camp there too (Vietnamese boat
. sople) Palawen is ;uitehi¥iisglﬂt°i i::ig:EEOSt””s

1 P ne arc 2089 "
of the main body of the tpl?tah. Also vasn't that

Was glad 4o see BYU bea
gres;a:bSut UCLA in Pauley ravillion? Too bad about

the loses to Virginia, QRead where ~inge now sirmed with
the Celtics. Thanks for the clirpingse




Manila August 8, 1981

Dezr lom and Dad, It is Snt nite. Mom and the kids are in watching a
Hzlt Disney movie on betamax, It is amazines how the betamax has changed
some of our entertainment habits. le no longer go out to the movies. We
go to a video cassette rental outlet and select the movies of our choice

to watch at home. We go thru a heavy catelogue. Its a little like having
2 or 3 thousand movie theatres in your neighborhood, but all within your
living room., What is more interesting, we can schedule these movies when
we want, We can stop them to go have dinner, and then resume watching
later. We can editi the quality of viewing of our family-—-the alternative
network shows playing right now are Charlies /Angels and Vegas--two fares not
necessarily great for the kids to watch., But, before Betamax, we had no
alternntive—that is, if we wanted to watch TV. Or, limitkd alternatives
if we wanted to go out to a crowded movie house. lerril's film "TAkedown"
was in the catelogue, but already chceckdd out until Monday. Ue'll see it
next week,

Now, the above has broader implications when looked at in the context
of Toffler's Third Wave. T tolks of the demassification of the media (if
there is one thing I don't like about Toffler's writing its all the new
jergon and buzz words - but I guess he is making a subtle point that even
our langurge changes and adapts itself to new phenomena - heretofore ug-
defined.). In speaking of demassification of the mediza, T is saying that
the major networks (in the case of TV) formerly structuring whet we watched
and when we watched it are losing the ability to do so., VCR (Video Casset
recorders), and cable TV are two of the factors inhibiting network dominatinn
of vhat we consume in our homes. Cable TV offers a far greater variety in
selective Viewing. So does VCR. VCi! enables you to not only select what
you want from a much greater selection, but when you want to view it! Think
of the grouing diversity Imiwemmxm possible in peoples intersts, values etc.
just from the flexibility given them by such a simple toil/ as the VCR, Iy
neighbor and I might watch TV every nite of the week and never see the same
things once. He and his family may grow up consuming blue movies where as
our kids are force fed Walt Disney.- Think on the growing strains on our
sociely from this phenomenon along! Incidentally, if the Church coulld see
the implecations of the VCR theydd be out stumping to see that evers fanmily
got one, in view of the vastly incresnsed flexability of the home to pre
screen/control family viewing hsbits/faro. A living example of how
technoliry is changing our lives, customs, relationships etc.

lent to an ‘mericsn Chamber of Commerce luncheon on Thursday. Tohk
Margaret and friend lenata Van Stone (wife of Horvard classmate now traveling
in Australia forFirst Chigago — same bank as David's.guywho beat David out
for one of the new Regional jobs). Ambassador Murphy gafle his farewell
speech., As you may have read, he is going toSaudi Arabia to replace the
guy recently fired by Hrig. Furphy is a respected diplomat and will toe
llaig's line, Foreign service peonle that I talk to think the world of
Haig. Despite the criticism he gets in the press, these people say that
he has broucrht leadership and directinn to the state departmeht, and thot
this has been a real morale booster for thems, I guess the name of the game,
hovever is to bring direction to foreign policy as well as to the State
Departmdht itself, e sat with our other friedds the Connoly's. He's
DuPonts guy out here. Ue briefly discussed the Conoco deal and how it has
ilmington, Delaware running around in circles with more interest there
than hes happened in years —— DuPont the staid, non-sexy, corporation that
it used to be.

Phoebe is playing in Church tomorrow and I have spent gquite a bit of
time trying to help her get ready. ©She will do well I think. lie've spent
long hard hours working on her sence of timing and it has shown vast impruvement.
Jake is also doing well. He seems to have more instinctive ability than
Phoebe did at the same age——he is even counting as he plays, something
'hoebe can barely do even now. However, Phoebe has more resolve, and seems
to be better disciplined in her# approach, Both started school last =
week and both seem very happy so far. HMargaret called Kaye Johnson (church
wife) whose daughter Brandy had the tencher last year that kmmxkeemx is
now Jake's teacher, and she(Kaye) was thrilled with this woman. Cn't
rmbr her name, sorrye. P is in Jr hi and goes to periods. Her jr hi starts
6th grade. I have had Pheebe do math wheels all summer longx and she
says she already knows many of the things that the math teacher is
t2lking about.



largaret seems to have more interest than ever in school. Her thesis
project is consuming a lot of time. ©5he has alre~dy read much of what has
been written on the subject of executive relocation. It is interesting to
note the evolution away from corporate loy-lties to quality of life loy=1lties
and the increasing difficulties of modern corporations to get people to move,
Hot to mention costs! It will cost the bank $70 or $80 thousand for our
next move! Ithen you look at salary, benefits, local taxes, US taxes
equalization etc. it costs Citibenk over $130 thousand just to keep me
out here each year. Too bad I don't get all of that! Anyway, Margaret is
soon likely to be an expert on the whole topic. Maybe she can go into
consulting on the subject. That would be great wouldn't it. Too early to
say however. I am really proud that Margaret has got stuck into this and
has perservered. This is one of the truly positive results of a stubborn
quality that she has,

I just finished reading lM.M. Kaye's Shadow of the Moon. Surging, thrilling
romantic adventure at its best. I'm a little predjudice having lived in
India for 2 years, but the old British Lmpire, the Days of the Raj in India
form the best subject material I know of for romantic adventure. Kaye's
climactic crecendos are slow, but penetr ting. IHer descriptions in terms of
color, flavor, tone etc. are fantastic. Fargmret suspects that her birthday
present is the Third ‘aye book. (Present from you that is)e I have 2
confessi n to make. Suspecting what your birthday present to me was I had to
open it early. I rené Noble House and thoroughly enjoyed it. Certainly
captured the flavor of Hong Kong. I have spent no more than 4 or 5 total
weeks in Hong Kong, but still feel I know enough of the place to appreciete
the book, in perhaps more subtle ways than the avernge reader. Thank you
for the present! I was reminded of the lack of water we experiencé there back
in 1964, very close to the time setting for this book.

I've got to tecch GD lesson 55 tomorrow. Tobic will be David. Hoven't
suiied the materi- 1l yet. Will do early tomorrow morning. As I've said
I enjoy teaching these lessons. I contitie to hear people say that they enjoy
the classes,

Hriston continues to be on the hot seat. Primarily thru his efforts the
corporation sits on a 86 billion funding gap, an imbalance between short term
sources and long term uses, Ageinst the wishes of a number of members of
the policy committee he engeneered this position specutdting on a fall in
short term rates early in the summer. This fall in rates would have allowed
the corporatinn to roll over those shmyixkm matuiing short term sources at
muchl lower rates, thereby enguring wider spreads and bettér profit margins.
Of course if rates don't come down, the opposite is the cases squeezed margins.
Need I tell you that rates are not coming dowm? Vice Chairman Vojta has
resigned in the ensuing political squabble and lriston has started to replace
Reed as the organizations chief bum boy. If rates don't come down quickly, we
will make evenl less this year then we did last. And last year(1980) was
a decline over 1979. The critics say that you do not speculate (as Wriston
has done) in the commercial banking business, Sure, if lWriston had have been
correct, vexmadmxx we would have made 2 billion dollars this vear. But then
the down side is only 400 million, if rates don't come down. Quite a price %o
pay for a gamble, Our budget for the year is 670 million and vear do date
we've made only 200 million. 600 million, let alone 1 billion is z long
way offe. Then on the other hand, these are "turbulent times" and the exception,
more often than not, turns out to be the rule. Furthermore, Citibank is
not the only bank that gapped like this, So did B of A and they will have
their worst year in a long time too. What's more interest rate structures
have typically been such as to make it correct for banks to borrow short
(40 a degreeg-and lend long (funding spread as opposed ot intermediation
spread), but the old rules don't seem to apply anymore, and no one knows
what the new rules are

That is cert-inly true withthe local economy were a whole new set of
rules are being established, rendering the old strategies obsolete. The sale
of the finance company seems to be moving ahead although there have been no
public announcements to date. Rumors are# out though, and for the mostpart
they are factul., So we must move quickly if morale is not to sag. I'1ll let
you know more later. All is well..e. we continue to enjoy ourselves,

Love Steve



mmgust 9, 1981

Post Soripts : IS TR

I hod to meke some comment on the fine job Phoebe did with her piano
solo's in sacrament meeting today. It was branch conference, so, attendance
was a littlef more than usual. The Stoke Presy and many of the stake officers

- wére there as well. S5he marched right up, and full of self confidence ammounced
her numbers, Then she sat down gracefully and proceded to play both her minuets
without flaw —— better than she had ever played them for me or her mother. I +told
her afterward that now that I know she can pdmy thot well shat she won't be
able to fool me in future. John CGrant (Fn:§ said that we were lucky to have
such a poised girl. Brenda Wadly, the music director, was thrilled and said
Phoebe did an excellent job. Margaret and I mx#x received a number of other
comments on how well she did., I think this will be hood for P's self confidene.
e are very proud, and you would have been proud too., It is worth the work
that she has put in this summer. I think now, too, she will be able to see
that there is more to this piano business than just drudgery. Even Jake, afta e
Church, made no complaints when it came time for him to practice. As I said
before he continues to do well too. We look forward to the day when he can
perform,
leldy what can I write about, now that I have the paoper in the machine,
Yes, ve watched the royal wedding too. It was caried live here by
satellite. In lMaglla it was Prime time, starting about 6 pm in the evening,
80 it had 2 lot of viewers., I thot it was great. A tie to the past for the
British. A link back to the days vhen life, if not easier, at least was more
predictable., Also a time when the British were on top. It is nice to have
such traditions I believe. Charles is certainly an ideal son (from Bliz,
point of view isn*t hef? e gseems to do everything just right for a prince.
I encountered one of these situations Friday where the right thing to do
does not clamnrly emerges I »x=x received point blank from 2 of my key :
employees a query about a roumor that we were going to sell Citicorps interest
in the Finance company. The rumor is y of course; true. But, to have it —
circulate and become wide spread, and then to have the deal fold, which is
a real possibility', would be disastrous to moral e, productivity etc.  uestidls
Does one lie and say he knows zngthing about it7 x» does one dissemble?
Or, does one come out with what he knows. Its wne of thhse situations when you
wvhish you knew less than you actunlly do. I'm afraid I had to dissemble, but
I tried to do it ig such a way to lessen the apprehensions of the peopley, ege
you will be the first to know if anything happens, Citicorp, if efer such a
transaction were contemplated would ensure that you guys got a good deal etc.

etc. Beinpg as ociated with the Citicorp family is a real factor in the minds
of m ny of our emplovees. They would be greatly concerned about being managed
by unknowns,; especially by government arms. I just had a call from hellows
who indicated that on the strength of the fact that many of these rumors are
now out in the opes he wes going to call H-rshfield to try to persuade him to :
let him (Pete) accelerat the negotiation process. I think I told you that
Harshfield is assuming the responsability for negoticn on his own and weants
Bellows, let alone me, out of the picture. ILg. thisis so important to me that
I'1l do it myself, Can't prust anyone else, etc. etc. This is more of an ego
blow to DBellows than to me, since one can effectively argue that I shouldn't
have been brought into the early stages of negotiation in the first place. Tie
fact that I know what is going on, influences my behavior and increases the
probability that gy people find out what is going on with all the adverse
consequences that brings.’ctually I think Zellows would do a better job
of = negoshing this than Haprshfield., Harshfield is shot form the hip tough
guy type likely to close off a lot of interesting options by his abrupt posture,
“lellows, on the other hand is very subtle, deliberate, and sees things on many
evel= with meny alternative outcomes, and takes his time deciding between them.
Sometimes this latter quality is frustrating, but in the case of our sharehold ng
sale I think the Bellows approach mite work better.
Dad, I bot an Encyclopedia of Professional Managemént the other dey and
saw your contributdon there. That is guite an bhonor and I was very proud. It
is a very profescionally done book and I think it will be useful to own one.
Sunday School lesson went ok. Tolked about David, Saul, Golizth etc. In—
teresting material.



———kzmalone a~ong ASEAN notiong.im

Manila August 2, 1981

Dear Mom and Dads I am glnd to hesr you read the fortune article on the Phil,

In other words, it was pretty much the truth. Filipines are so used to railin
agrinst subjedtive foreign revorting that when the truth comes out in an objec-
tive way they become nonplussed. It is very true that the economy is dowm,
o-mental strategys 19 years
ago, started a program of domestic industrializaticn, import substituti n route

—— behind protective tariff barriers. OK as long as now for-ign mxmxim exchange . - Iy

B

problems, Copnra traditionally fetched hirh export returns and the cost of

few years combined with the depressed demand and low price of their primary
__exvort ammmodity, covnra, domestic consumption has nosedived nnd foreigm
reserves have nlurmeted. They see the problem now, but it wild take 3 to 5
_years to corredt the problem. They will have to lower their tariff barriers
to make domestic industry competitives they will haveto move to more exnort
oriented, lobor intensive industries as a hedge ageinst fluctunting commodity

ex orts and tom provide jobs for a burgeoning powlation. In the trmsitiom
period unemployment, high intercst rates, and poorbisiness performance still

——could exact significant social costs and galvani-e an oprositionto Mercose— — —

For now, however, llarcos is strong and secure as he has ever been,

I -+told you how ruch we enjoyed uld-r Honks. Ikpxxpm I was very interested

in his comments on the calk and effectife recall of the area supervisors. The
recalls-didn't get as much publicity as the calls, did they? Reason? The N
Church decentr-lized its manpower, without coming to grips with how ther would

__excercise their authority. In effect, their were no guidelines, policics, or F R

___for men of the authority, strength, and competence of, say, Simpson, Dunn,

precidents by which to operate when these men arrived. It is therefore natural

H-nks etc. to want to -ddress the local problems that they encounter. Yet,
the Church had (and Has) as yet made no formal adjustment in the accountability
choin to nllow for stew~rdship with accountability and responsability bekween
the First Presidency z:iz/The Twelve and the Stake Presidente. hat about the
Region~1 Rep you s~y? It is my observation tiat the RR,vhile he may hrve the
outward appear nce of authority for a given region, still is more or less a
voice tube between the First Pres,/Twelve and the Stake Presidents. This is
roughly the position that the Aiea Subervisors found themselves in. They had
outward authority, but no direect accountability for the performance (rowever
you want to measure that) in their respective areas. The prograns of the
—Church remain d centrally driven. Staff/hnxilliary/consultant elements fed (feed)
the programs to the First Pres/@welve who approve or knock back as the case
may bes. The formelly approved program is disseminated directly (Centrally) fmm
the First Pres./12 to the line units — Stake Presidents/Bishops/Branch
Presidents, Reg., Reps. and Aren Subervisors were/are bypasced in the formal
structure. Whot ever inputs they may have had would have been informal, impacting
only to the degree that their own convictions forced them to puch the issues

forcefully., Iowever, pushing issues from Hamilfon or Hong Kong would have been
almost impossible with the Centr-l Church formal bure~ucracy not really geared

" up for a Tormal process of internotional feedback, 'ell, men like Hanks or =

Loren Dunn cennot be expected to be voice tubes., They are men of action who
~Pbeing on the spot in their respective arens; cannot be expe ted to be satisfied —
mnking/recommendntions to Salt Lake on im¥mxmx specificm actions tc be taken.

——— o Centrnl burescr=cy cen be -expected to make a better decision than the m=n-on

the spot, especially men a la Hﬁnks/Dunne. It appears that the man on the

— spot did st-rt making some decisions on his own 2nd when the Central burncracy SIS

got arround to assessing the impact of those clianges it perceived that these
men were usurping the Centrsl structures prerogatives the net result being th-t
these men are gradunlly being recalled. A growing world Church cannot afford
_to be so short sighted as to bring its strong leaders back where they can

be watched and be kept out of trouble., =Rather a comprehensive set of policy
puidelines o.es2 framework within which to opercte must be established, These

men as general authorities must be given the dircct responsability/accountability

to opercte in their are s — their can dos and cannot dos being clearly

delincated Tor them., Their Tormal inputs must be a prerecuieit prior to =
implementation of ~ny Church program in their area. Lets look 2t an example



of what I menn. Take 2 missionary problem, Joe Bloges can't le-rn Cantonese
and yet he is assigned to the Hong Kong lMission. ¥ho is in a better decicion
to act ‘on that problem? Area subervisor in asia? or Missionsry committe in
Salt Lake. Remember the arez supervisor is out here. He knows the lission
presidents - he talks to them on the phone regularly. He visits them
probably once a cuarter. The AS visitys all the missions regularly. IHe
knows the area, the missioncries, He is famili rf with the environment,
Well, right now the dicision on Joe Bloggs is taken in S5Salt Lake, oft times
bg men of a lessor calling than the General Authority Ares Supervisor. In

my view this is = classic case of a staff drivin (as opposed to line driven)
organigation., 'Joe Blogrs could as easilybe sent to Manila by the Area Supe visor,
as by the missionary committee. Furthermere it wonld be done more

auickly (no telex/letter hassle), snd at less expense.

Another potenti=1l problem in this area is the lack of cle-rg definitinn
of the reporting rel-tionship of the decentr:li-ed PBO to the ecclesisstical
suthority (ires Supervisor). The PBO guy gets his marching orders from SLC.
How d#oes the /Ares Sunervisor impact that decisinn process. There keems
to be a 1 ¢k of fomrl guidelines here and the potentizl for a non ecclisissticel
power play is great. /Am I too cynical? !hat about Saul® A humble man mode
king who started doing things his own way rather than the Lord's way, AIl I
am saying is that there are some gaps/loose ends in the way that the Church
organi.ed itself intern-tin~1lly, and th-t the sol tion to the probkem does
not lie in recalling the strong men who were sent out to make the church
more sensitive to international differences. I'm sorry the above is very
stream of consc’ousness and is probably not orgonized too well,

Just finished reading Druckers ll-ninging in Turbulent times. I really
enjoyd this book. I'm reading, now, 2 good comp-nion to that book, Tofflers,
the Third Wave., One thing is clear, the leader of tommorow is not going
to be able to hold onto kkexkmetzxxw® guidelines of the past as his only
tools to shape the futhre. Anyway I don't feel like expounding on this now!
meybe next time.

Marg-ret is really into school this time., She is busy working on her
thesis proposal. It ~ill be about relocation of foreign executives into
the Philippines and how inter/hultinctionrl companies can ease the relocation
process, In the course of writingthe thesis she will interview 50/60 executives
and companics on problems/policies etc. I have rend herx initial proposal
and think it is great. I have also read somem of the supplementary rendings
she h s unearthed and found out some interesting things. It is harder to
get people to move these days. The fanily desire is getting flore attention,
The company man seems to be 2 dying animal., Also two career families ad an
additionnl complication that wasn't there 10 years ago. Hirher paid executive
have considerably greater bargaining power than they used to. lodern mansgers
will h-ve to learn to deal with these and other social changes that are
occurings with greater frequency,

We are extremely pleased about Phoebe and her piano. She has been
practicing religeously for an hour a day since we have been home. She pays
more attention to timing etc. I got down and had a serious talk with her,
spend moretime than I used to with her and it seems to hove paid off. I
suppose the fact that we pay her 5 pesos an hour has something todo with it
tol Jeke started thﬁguitar but-he said he didn't like it. Since it was
impossible for me to coach him, knowing nothing about the guitar myself, we
decided to start him on the piago, He, so far, is doing very well, Though,
he do@en't like to vnrectice. Jake likes instant gretification in most things.
If he can't do it well the first time he wants to give up., It will be
toughx - to get him to see the light.

Heard from some friends (the Van Stoncs — H rvard cl-ssmate with
First Chicago here) that Ron Jones is finally getting morried. ihen he(Jones)
was here last month he told me he was close. /pparently Van Stone saw him
in Singapore. Ron is about 38 nnd this will be is first marraige. You were
aware, weren't you, thnt Ron was the person who converted Baye Buchonan in
‘ustralia., ©5She is Pat Buchsnin's sister ond she's now Tre:surer of the US,
Didn't you meet her nt our house in 5t. Ives? No more paper ~nd I've said enough,

love steve

[y —



31 July, 1981

Dear lom and Dad,

I won't say that I will stort to write more oftens.eI've learned thru
exporience that I can't live up to such o commitment. “Seems to be & function =
of how busy I am at the office combined with a latent desire that I have to
writes 1 T SR i

Bellows is in VY on on assignment to reevnlunte the Internstion-1l
Staff compensstion proctices. Pete is & former personnel person and likes to
do this sort of thing. IHe was John Reeds persomnel person for about 9 months
__prior to being assigned to the Philippines. One likely outcome of the procecs
is a houm#ng lozn with preferential rates for Internstional Staffe

Hopshfield was in town last week and h-d a hegosh with the potential buyers
of the finscnce company. The ball seems o be inching down the field, but no
one is celebrating yet. In coese you were wondering why we are selling, the
regulatory fromevork in the Phil. h-s been changing so much in the lost 6 months,
so as to render us uncompetitive over the medium term. The Finance linister,
Cesar Vireta h s said "The days of the "'s are numbered. A QB is a quaisi
benk. TPFormerly we could lend at rates forbidden to the banks. Banks on the
other hond coul® raise savings debosits snd B's couldn*t, Ilow most interest
rate restrictions h-ve been lifted on the lending side, allowing banks to
conpete in our rote environmert, but we still cen't raise (by law) the low
co~t savings deposits currently available to the banks. Over time this will
_po der us uncompotitive which is exactly what the rogulatory authorities want.
In effect they are asking us to absorb a bank by merger or acquisition or be
zhsorbed ourself by a bank, The government wants fewere fincneinl institutiom
in the country. In fact it is the Ministry of Hum-n settlemcnts, a govt.
arn reporting to Imelda that is tendering the offer for our companye Gellows
and I are meeting with the prineiples next week to discuss systems, manpoverm
etc, etc. as the buyerm is n-turally concerned about his ability to mon-ge tle

place. d

Larion D. Honks and His wife and son visited the bronch last Sunday. lle
hed a Tireside out our house were he was the speaker., He speaks openly =nd
#ax fronkly =néd I8m sure this was 2 surprise to many of the Church members herec.
tmong somo of his thoughts: The Church hoon't been able to mke up its mind -
about aresz supervisors. He is the only one left. The "authorities" have asked
him o three occasions if he wants to come back toSalt Lake to hondle his job.

He h s s-id "o, I think I can opercte better from out here. Do you want me

b-ck there?" The reprly: "Oh no, vhat ever you want." Ilowever, Elder Hanks feels
he is gettin~ a2 message to come back without being directly told, so he will
probzbly go bock to operate out of SLC. He feels this is a mistike t 2t the
Church will hrve to own up to sooner or later. Senior representati n in the

field is es=entizl, in his view, in this direrse and changeing word. Circumstances
differ from nlace to place etc. Further, the church has been un=ble to
effectively decentrali-e its orgrnization~l structure to give the Aren Subervis ors
authority in the field. An AS can't change a missionary in a mission - this '

is a Salt Lake décision. An As con8t impact the decisions of the building
program or PBO, In some ways PBO is not accountable to t' e ec€lesicstical side

of things in the field. Avprar ntly some area supervisors h ve sought to take
initiative on their own nnd this has ruffled the fe thers of the 51C people

jenlous of their traditionzl rprerogntives etc. etc. The solution? get all

the Aren subervisors back to 5L where we can see whot they're doing. Thisy

of course, i= a common problem for the emerging maltin~tion 1 instilution. Iow

to control a far flung organization, retaining some lével of common identity and
purrose, yet fitting in with local circumst nces. The white elephant,

southern Cnlifornin chopels in linnila are very good examples of bungles made

due to the overly centrali-ed decision making process in S5LC.

Rlder ! nks said that we sre Rak losing ground in /sia (we are being kic ed
out of Th-il-nd, Indonesin — restricted in HEK) becauce we are about the only
Crioti - n relirion thnt does not engoge in Institutioal acts of charity =nd
humanity. In contrast, the Tth dny adventists :ith their hospitols, the Salvition
cymy -nd their nctivities ete, ore doing well because they practice Christinnity
with nox strin-s attached. In his view e must do the same, though he mects
some (a lot) of resist nce in 5L from the traditinclists. Te is proud that he
“as nble to pot st rted in Th-il'nd = no strings attoched culturci orintation
progr.m for Vietn mese refupees. ruthorities(loc-1) nre preising this in
disbelief he says, because -the Hormons h=ve fin-ly done sondhing without

trying to convert pconle to the church. Ran out of poper. Jlore 1loter,
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'l-“--f T \-‘k-;,-W— 34 e B l opt conse 7-'-4,.,- 7 e ey fe
ill-reed & 1ot. of coach-“b ir the ‘nlt*ul s»uges. Llso,
25 T Margaret 1s~m@t too 1mﬂressed_W1th his teacher, I-think we'll start —him onvEReReT
#gr -the-piano.  Phoebe is practicing well on the piano and meking a “lot of im-
‘""" ;provem°nts._m$he metronome is helping a lot alsos _Margaret has been dlligent~—~~i-
in taking the kids to play tennis every day and I'm hopeful that they might B
-take an_active interest in this ‘gamessi T ; :

x ‘Yesterdav we went tga:church 4th of July functlon. Just grllleé hamburgers
ndoors (it was ralngng c and d) Nothing"much happened but it was nice to
u_alk“to‘bhe people. “Earlier on in the day Margaret ‘and I played mixed doubles
“with a- oouple (the Merveths) we met at the Bush reception at-the ambassadors %
~residence. ’If*waa kindof fun fo go: 10’%he‘Bﬁﬁh Teception. Hargaret and .1~
=,go$ to snake h¢ h T euuMiﬂtrudace=curselves., The week_earlier e played
= aHEY ir@nhﬁiéﬁarg ard 5

T conrlnue GO teneh

qulte 3.b1i.-ugi ?“ : -
caioHork 3s kind- of boreing&lately
From 2. ran vempn )
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Him'at it,and

#Lar f'mhn remaingn& p“oblems are, thexefore, the strategic long term -ones
candiwith the- specter of sale of- the place hanging aver our. ‘heads, 1t g
“aifPicuit td plan let alone exegute any long‘term utﬂate ic type-act 1vit1¢s. %
~I1f we 'dc retain control of the place, a steady-as- she—goes posture wzll ;-~uw@
“mink s, The economy is “down, interest rates have been « deregulated, and are
1imb1ng‘up and this poses a treat to our ability to do business ‘say - on-a’ i
ao“ﬁllng las%

~ 880« .
We thxnk 2 lot aboat the fUD we had at Lake Powell. That was reaally a
”magyelous experieace I'm sure~1ts something that we'll do-aga:n sometlm

lacked a little pr 'femxonﬁlim."‘*’l‘he ‘¥ids went o and. znj&}red 14:.
e .saw an _dsatheylillams."




12 July, 1981 Manila

_Dear Mom and Dad, e

We are now home from Church. It rained quite hard today and is still
drizzling outside nod New at church today was Dean Burch who is here (his
family to arrive next weak) to assume a senior administrative position =t
Internntional school. Seems like a nice fellow, has a marriad daushter and
o son on a mission. The missionaries are coming tonite to try to commit us
to getting some of our friends an d acquaintances to hear gospel discussions,
They come once every counle of years to do this but never seem to get very
far. I guess we aren't such hot missionaries.

Things picked up at work a little, The sale thing is proceeding along
only to be approved by the new Prime Minister Virata before an offer is made
to Citicorp. Thie might get knocked back, however, as the Fll is not a fan of
the first liuy, waose government ministry is making the offer. In any case,
things seem to take a while to play themselves out and nothing is going to hapen
over nite. BEnd of year still seems like the most likely tbme for a change in
job functior. Goiiz to a strategic planning seminar up at lake Taal with
other ceo types of local businesses this next weekend. Being run by Committee
for Remearch and Comminications a Philippine think tank and ezmonomic forcasting
outfit. Theé following week I'll be going to Cebu to give a presentation to
50 executives in a seminar rug by the same outfit { CRC). A major partner

in CRC is Bernie Villegas, one of the most respected of Pilipino economists
with a H-rvard PhD.

The economy here continues in bad shape. The local economy still depends

primarily on the export of commodities such as suger and cocomut and world
markets ave sluggish in these areas. TIhis of course mesns less domestic
consumvtion and as a conseauence the local import substitution businesses are
going Broke, This means lots of bum loans for the bankers, Citibank iacluded,

We oleaned ont our own portfoliv last year at FNCB, but continued eccnomic
deteriorat?on could still hurt us. As lenders default, a lot of finanecial
institutions who have been slack in their credit policies are hurting. One
large< one has gone to the wall and is even more serious ir. +h~t the choirmau
is one of the presidents croniesl Othcrs cf the vresidents cronies in the
man facturing area are a2lso serious credit problems. Sof a po.s economic
climate mearc pretty much of a defensive nosture by uony institutisne. Tuckly,
we cut out oa lot of our excess expense last year.

Finished The Covensnt this week, Great book., MNore meaningful as I am
also teaching OT in Gospel Doctrine. Iichner does a masterful job in
showing the evolution of the interrelationships of the peoples in South
Africa., On the one hand I admire the Dutch/Afribaaners for their tenacity.
They have truly been a tried and tested people which has contributed to their
strength today. On the other hand their beliefe in their own distinctiveness
Bxx and special role runs in obvious, marked contrast with the entire worlds
thrust toward equality of the races. Reminds me a little of Watergates
G Gordon Liddy. A resolute, tested, determined, even moral person who performed
tasks because he belicved in them, but tasks which were solidly ageinst the
grain of morality as perceived by those that counted. In both cases you have
to admire the individuals(Afrikeaners and Liddy ) but at the same fkim time
. they hove to be pitxked pityed because they failed to see morality in a broader
context, failing also to sence the forces of change in the world today.

Halfway tkwu Drucker's HManagement in Turbulent Times, Exciting material.
Bspecially interesting the potential impact of demographic Bhifts in
population and chonges in pepulation mix. Also interesting the particular
problems that the USSR faces in terms of sustaing its production given
shortages (increasingly s0) of educated white labor due to baby bust. Also
the tret of the growing non ethaiic russion povulation. This as well as
Poland Afganiston etc has got to worry the Russian hierarchy and it worries
me a little when Reagnn and Heig et al rub it in to the soviets publically.

I helieve thet the Soviet leaders are not moral men and are susceptible to
correcting the increasing imbalance between themselves and the more
technically ndvenced natins thru non peppeful wcans. Bye for now

Tove Steyé'{/;T( 14
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an Septémber 3, 1901
’ Manila

Dear lom and Dad,

This was our first annual report in about four years. Its main purpose
was o PR pgambit to assist in crestife 2 climote that would attract additionzl
ratios and would have to stopp booking business unless we obtain additional
capitels Citibonk would be forthcoming with its shore, but how do you atiract
a local investor to = compory with declining eernings for four yesrs? Now that
we ore boek on the right track we want to hafe o selling point for investors

‘ur Marksting Department is responsible for the layout. The message was
vritten by my stratepic planning guy, Charlie Nocom. This iz a guy I hired

~about o yesr ngo out of Strategic Planming function at Mitoubishi (ear maker).

¥exismxaxriyef Charlie knows how I think and is quite good 2t articulating in
clear terms ~hat we have done, where we want to go, snd how we will get there.
I go over the drafts, nencil in changes or ammendments and he rewrites. The

Marketing departmernt drafis up 2 dummy form-t, shows us several altern-tive —

cover designs that £it the theme of the message etej Hires photogr-phers , gets
the pictures taken ond then gets it printed. It is no big deal, and renlly
quite periphernl to most of what poesc on around here.

It iz not conciously a special message to Wriston, but I pguess it dmex is

a reflection of the things that I consider to be important in vhat we have done.
The climnte thot we hove crented around here has laid heavy emphosis on Pascale's

“n AthosY soft "s's": Staff, skills, styde and superordinate goals, This is
not necessarily typical of the Citibank style as reported to you in an earlier

— letter which lecms toward the hord "s*as"t Steategy, structure ond systems. Neithr

a-question of velative emphesis, — —— ]

the hord or the soft =fx ¥dx® "s's" ore mutually exclusive of the othery it is
I don't know vhether lriston will see the report or not. I've given copies

will pase to Horshfield rnd its rea2lly up to him how much further he wents to

— 4o Bellouws and %o Collins (Country Officer and Institutionsl Bank Heed). Bellows

send it up. I don't want %o be accused of self serving behavior by mass wailing — — —

the thing to every Tom Dick and Harry. Uhile there is clear indicsntion of a

turnaroundy the thing is otill not making thet much money and has had such a

long history of poor nerformance that to many we =till leave a bad taste in the
mouth, It would take 2 to 3 years of true earnings wins to ernse the bad taste

left by 5 years of no common dividends., The people who really count, Horshfield

Long, and Reed know, I belicve, how well we've done.
— I've orderd Gilder's book from Fortune book club. I repeat, you should

k pat on your rending list, The Art of Japanese Hanagement - Applications for

Amoricon Bxecutives by Pascale of Stonford =nd fthos of Harvard, 1 appreciated
the quotes from Gilder you likted. Ue have discucsed this before — about the
spiritu=sl usrlities that underlie growth 2nd achievement, /“thos and Prscole
talk about this too. An underlying theme of there book, is thet = full understa

—of these principles is what my be holding back the sucoess of many American 8

mansgors and business over time. .

I'm not sure whether I've left a climate here that cen pernetunte itself,
A common przse hemrd here is that its great while your here Steve, but after
you go it will return to the same old thing: Heaagement by distrust, crisis,
and monipulation, There are any number of people who I hi.ve wedged away from
the place (I tolked about insulntion last communication) that are eager to

‘reasse-t their power by holding people buck after I leave. The people I will

leave in place do not hive strong enough constitutions, sets of principles or
vhatever to regist. Its probobly more like planting seeds, Bellows would never
admit to this, but I think it is he who hes lesrned the most. I know th-t this
sounds arrogont, but he is smart if anythin-, He has witnessed a great denl

/ . of success as a result of our emphnsis on soft "s'", and he has to have

learned somethinges I'm not sure whether he himself will ever change, fiell N
have to go now — thanks for your letter Dad, I enjoy having these discussions
with you =——-no one around here understands the l-ngunge we nre speaking, so
its good to have someone to talk te, By the way, BDellows hns read the Art of

Japopese llanagement, I'11 try to get him into a discussion on it. Love Steve







71,

involved in some thing important. They were probably happy th't the problem
was beeing put at their feet and that a lot of Ralph's staff guys ond perhaps
Anlph himself was not down meddling with the process., In sum, an enthusiaim
for solving the problem developed and a joint commitment to kill the problem A
- by the next closing ensued. You can't ignore the technical alltogether =nd e
we did discuss briefly some technical issnes., le set up action plons and
bench norks, and agreeded to have a follow-up meeting within one week. A point ¢
to malte here. The bulk of the meeting dealt with spiritual tools. Lg. building .
commitment, esteem etc. The technical side took up comparitively little time
in the meeting, 'ell, you can suess the end of the story. The followup meetins
~ were held; the various steward department monagers come to report the progress
on their deliver-bles and by time for closing, it went perfectly, with all
deportrents scoring mmefmsk¥y to plane. Rolph heard of the successful
closing from Joreno on a telephone c21l and placed an international call to
me. He congratulated me on the closing and told me I would fedl a lot better
if I enrned my promotion by doing things like that, rather than by getting it
irmedintely, ¥wxmmx I had mede him look good. IHe may or my not have known
- my technigue — the faoct is that something that had given him considerable
worry had gone awny, He probably said to himaseclf at that time, "Maybe I can
_work with this guy after all," though he was still not sure enough of me to
lay the promotion that I thot I deserved on me immediately. After that I had
. more flexibility in my problem solving attempts, basically using the sane
rener 1 apnroach $0 mrnagement as in the closing expmple. It worked and Ralph
vas pragiatic enough to go along with ite Over time we developed a mutual
resnect for one another professionally. What is important, though, is that
i succeeded in my owm way. I did not try to do it in the vay described in the
quote, 3 3 5
Hithout going into o long story, I've pretty much done the seme thing
in the Philipnizes. Initisl relations with Bellows were tense ond didficult.
I could not/would not respond to him in vag's consistont with the culture
of the btank. I did thi-gs my ovmn wmy, il storted to work in sreas that hed : —
been didasters b-fore. At lezst 10 menngers are now top performers who had
been nreviously identified by Bellous as writeoffs——people who had nnt/cau.ld
not moke the grede. I thikk I scid in & previous letter that Bellows now
_ _just sits bock in omazement and virtuslly leaves us alone at the Finance
comp-ny. But, initially freezins him out was probably not without its cost
.~ __in terms of his bruised ego =nd possible resentment of ne. RO 0T
In sum, in the 2 lotest examples of my successful monagement experiences,
- I have in essence hod to insulate mysclf from the culture above, cfd adhieve
results in my own wny, using technigues tought in the bonk"s training programs, |
but techni ues which 2re not really valued by the benk in the informal systeme ‘
~ Malph is plensed with vhat I did »nd respects me., Ho ever, he will be of little -
hedp career wise ns he went back into » domestic overating orgnnization. Ilis
career vitl never be th=t of o husiness rmonager in future so our professional
paths are not likely to cross. Bellows certainly can't complain at the work
I've done, though in many weys I'm sure he resenis my success. He isnot -
likely %o be o big beclker of me, even though I saved his life. While smart,
__he is also with out velues, =nd basically insecure. Thot leaves iarshfield as
my only mentor snd os the best card in my hand, I have always been one level
__ awpy from him and I'm not sure how I fit in his game plan, From indirect el
sources I hear that I'm highly regarded. I'm known as his guy. But I don't
know how much he con be trusted either. To some extont he himself is an
sberation to the culture, hovever he's quick enough to fight with the oulture
on equal terme using the cultures verbal tools if he has to. In the final
analysis, therefore, my future in Citibonk depends on the culture's ability
to nccept aberrations. Will the powers that be recognizek track record,
o past successful performance ns criteria for pascing out the good s O — -
will they contimue to experiment with superbright, agressive tigers or sharks ’
and Wimooordod continte to blow up half the places they ocontrols There-is - —
some evkdence thnt trock record means more than it used to. Catterson in
fustrslia is a 50 year old 25 year benk experience, slow witted character like g Ay
me in many respects. Pure wisdom and experience to back him hp, but weak
in guantitvative, verbal arens elc. Hbxbmbxbmbibhbrb! pxlizbxkBxbt He is not
part of the John Reed culture and was snatched up by Horshfield to do the jobe
He is doing » super jobe The people in Australia love him etc, 5o ve'll see

what Hopshfield delivers nimt time. But there is also the question, do I
wint to continue to work in such 2 culture over time even if better jobs ond
responsability to come available? Don't h-ve time to write on this , but it is

an importont question. I feel -t this time that our compony is with out any
“real unifying values and will tend to go the woy of ITT over time. These zre ~
some of the most interesting times of my life. Doing a lot of reeding, thinking
and writing. Bye. Love Steves -~ T it T % T e o) = e
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rlay their perty games. I don't know which games they played, but, one
-~ ex=smple of e Filipino party gome is as follows: 5 or 6 boys are lined up
in 2 row with a girl facing each one. Iach girl is given an egg. The object
of the game is to insert the egg up the left pantleg, bring it up with the R ¥
fingers avound to the right pentleg and dowm at thru the right pantleg, This k
operction is perfromed by the girl. The first to have the egg make the
successful journey wins. You can see why I left early, lest I be asked to
participate in the gamel Ilargnret sops i ey finiched about 1 o'clock. Hothing
seemed to be missing the next morninge
One of my guys, Charlie Nocum, stopped in my office last Friday to tell

me the latest rumor on the sale of FICE Finance, !He had lunch with a "relinble ey
source" who h-d been present during a meet with Virata ( the Prime Ninister),
Laya (Central Bank Governer), Jolly Benetes (Deputy Governer of the IMinistry
of Humen Settlcoments — Imelda's right hend men and man who is coordingting the
offer for the Finance Company) snd #r. Orendine (Pres., of the National
Home Jortgnge Finonce Corpe — Some as Fanny Mae in the U, S, and another
~ of Imelda's eronies), Virete is scid to heve told Benetes, "Jolly, you're
a H-rvard guy aren't you? “h:f do you went to do a2 dumb thing like buy
_Fncb Finence? Don't you know they've had a lot of troubley, have a lob of =
bum loons etc.? ifell, Virata didn't say that Benetes couldn't proceed with

the offer, but Benetes, a political animel now knows that Virsta wesn®t =~~~
exactly hapny =bout the proposition either. I understand that Benetes is
o spineless type and it could very well be that he is trying to find a way
to back out of tlis deal. Can you begin to see how things work in Asia.
Virata didn't say he couldn't do it, but all the same left a doubt in Benetes
mind about his support for the deal. If Benetes calls it off, it will ' be =
his decieion - he will never be able to say that he was told to call it off.
Virata moy hove his reasons for not being so interested as well., The Philipine %
govte hos been under a lot of criticism internationslly ( See the Fortune
Article of July 27 among others ) for its heavy involvement in supporting e
the private sector throurh funds infusions into ailing companies in return for
equity particivation. Too some, further investing in FICB might be a little
to high profile, especially as it involves a multinational. It is not
_ that we are in trouble and need the funds, but it could be construed to be

a Citibank pull-out from the Philippines and have adverse PR impact vis 2 vis
_the industrial climete of the country. I mesnt to sey investment climates -

Dad, specking of ambiguity in menagement, you must read "The Art of

Jopanese Monagement" by Pascale -nd ithos. Tony Athos wes one of my profs .
"~ 2t HPS and the book as received good reviems from Fortune, WSJ »nd others. I¢
is considered » superior book to Cuici's Theory Z (a misleading title , by
they way)e. It is highly confirmatory of your entire Philosovhy of monagements =
In early chapters it compsres ITT =nd Geneen with Matsushita, now the world's
Inrpest electronics firm. To generalize, Coneen left out the humen element o
vhere latsushita did not. Matsushita'z velues and philosophy waes perpetuated
in the org-nizetion even after he left, beccuse it wes important for- ——
lMatsushita vhile he was there to inculeate vnlues as well as technical
skills cmongst the pcople. Conversely, ITT had no corporate volues. People
were more or leass nroduchion inputs. A$ long as Geneen wes around with his
_extrordinary ability to get at ~nd remember focts, the corporation wes

sucessful, but beceuse he did not leave the corporation with xumm a set

of xm volues or a sense of even spiritunl affiliation with non finencial

goals, the corporation started to decline after he left. These are large
seneralizationds — +the book is much more interesting. It talks of

successfully using embiguity ( a 1o Japonese) in Mgt., This is where Bellows =
is very strong. In the early stages I read Bellows :lna'bilﬂy/remaal toa
“always put the cards on the table as manipulative and dwpkkex evasive. IHowever,

he uses it sucessfully, leaving ma y potential options open that I might

have closed in my desire to define things crisplys Let me say that some - e
problens reruire precisek defindtion nnd one must know when and when not

to use ambiguity to adva ntage. The problem with Bellows, is that while _Loesiaged
he may have mastered the Jap-nese Art of ambiguity, he lacks the Japanese
emphosis of values nd the importonce of the hum'n side of enterprise ( to
coin a term) Note the guote on Citibank on page 107 of the book. Run out
of p per got to go now, Love. Steve. B n Sy

-




Sund,.y kemdxy Sept 14, 1961

Dear liom and Dad,

) I was just wondering if the Y beat Air Force. I guess I'1l find out in
tomorrows paper. !/e are very happy that Dee is going to come for a visit. I
think the last time he was able to visit us was vhen we were in Peabody Terrace
in Cambridge. I can't remember what the purrose of the visit was., We had a very
nice chat on the phone when he announced he was coming. Sounds like he will be
on an interesting trip thru the Orient. Too bad Shauna can't come,

Margaret is in the dining room with fellow production class students doing
a project for class presentation. Just helped Phoebe on two of her projects
One on meteors, comets and asteroids, and the other the construction of an
electro-megnet. Lucky that the child's supplement to the World Book Encyclépedia
gives a2 step by step on how to construct and electro-magnet ——otherwise Phoebe
would have no luck with me hedping here, Jacodb Just completed watching a liakt
Disney movie, North Avenue Irresulors and is now out riding bike with friend
frian Epse., Brian's dad works for Bank of America and lives a couple of blocks
away. Brian was on our T Ball team last year,

The Gomez' (you know their parents) spoke at Church today. They have a
nice family and did a good job. They talked on the atonement, a2 difficult
subject, It is customary in our branch to have the family as Sacrement litg,
speakers, In primary, I am still trying to teach them %o sing parts. lle are
scheduled to give the musical number in sacrement mtg. a couple of weeks hence.
It looked pretty hopeless a$ first, but when the kidsknew I was determined to
do this no matter how long it took, the resigned themselves and storted trying
2 little horder. Jake is one of my mainstays on the high part, and P holds her
own on the 2nd alto part. Unfortunately I have 3 kids who can't even carry a
tune, the two Beisinger girls and Stevee Gomez.

The 55 lesson wes on the Pkalms., Had a lot of particiration. laxine Grimm
had some interesting comments on how we no longer appreciate poetry in our
lives as in the days of yore.

Last week was pretty uneventful., Didn't play much tennis., Did go out to

Al Shams Indian resteurant with Jane Robbins, now with the Asian Development
Bank here. I ond I knew Jane when she was with Citibank back in the Philcad
days. She h s since left the bank, workeéd in Wash DC as consultont etc. before
joingng ADB for assignment back in lManila, She does projects in Indonmnesia,
She ‘seems kind of lonely. It was fun talking old times about Philcad, We had
some good laughs trying to think of some bad things about Cam Stone - remember hims
I-haprenéd to see him in the VP dining room in New York in January, Ve didn't say
hello to one another. Y& is now a credit inspector,

Bellows called me into his office last Tuesday and informed me that he ves
being considered for the Division Head job of CSG South America. The Harshfield
level job for that part of the world, Obviously commissioned as a go-between he
asked me if I would accept his job if I were asked. I said that it depencded £ on
whéther or not the Finance Comp. would be sold or not. I said that I did novy feel
the job was worth much without the Finance Company. He tended to agree and said
that he had alrendy informed Ed that he thot this would be my opinion., I said
that I would stay around until nnd when the Finance Company were sold or until
ve could meld it into some other fart of the business, but that I didn't think
that the Bank would be getting its money's worth vaying $200M a year for a
Business llanager just to run the deposit taking sesments of Citibank, and matrixed
Cititrust. I said I would stay if I could get = commitment f£rom Charlie Long and
Bd to get me out if the Finance company were sold., Pete said he thot tlis was
a reason~ble position to take. On Thursday talked to Pete again and he said
he had talked with Charlie Long ( hadn't had a chonce to talk to Bd yet) and said
they were considering two options for me: 1, The option citied zbove. Stay and
unload the finance company then move mh. 2. A move involving a promotion (no
details given - by the way alternative 1. represents a promotion too, although
more in form then in substance , if the finance company goes awaye



In the mean time, Pete has gone to Rio and I have been asked to stand in his
place until Charlie/Ed can firure out what to do with the Philippines. A lot
hinges on the sale of the firance com panye Noone can ret any info out of the
ministry of Hum~n Settlements. I'm just waiting to hear from Ed if it is go
or no go. DId asked me to present the Philippine budget to him, his staff and .
Ch-rlie Long when they come thru Menila on the 24th of Sep. They'll have to
resolve things by then at the lateste In the meantime, I'm not losing any
sleep. We'll just have to wait and see how things turn out. By the time
you cet this letter, the answerm will be known. Id may bring in a Regional
type to Manila to over see what's left of the Philipnrines plus ASEAN ( Indonesia,
Singapore and Malasia). Don't think the poweres that be would consider me for
that job ( little do they know that I could do it 5 times as good as anyone
they'll choose), but they ~ight choose the Hong Kong guy, Z8L8& Saklad, angd
Basterner about 45, and tap me for the Hong Kong job. That would make a lot
of sence. BEd could take care of me and Saklad, plus reduce his span of
managerial control by creating a Regional orgonization. He must reduce his span
of control somehow as he is being asked to open up Saudi and “gypt. Don't want
to go to either of those two places,

Hove storted rending The 3mk Bankers, by Martin Fayer. About 7 years out
of date. I havent taken the chance to read it and have always wanted toe.

Well, I can't think of anything more to say. Bye for now. Love Steve
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Dear D=dy, I'm just now reading in PoscrlE's and Athos' book in the

next to lost chopter on superordinate goals, They moke the point thot

such go=ls play o very large part mf in the success of Jap nese corporatiom
end mention th t some American firms have also succeeded with the help

of such 2 value system: Thomes atson of IBM is quoteds

Tom Watson, Jr., in hic lcKinsey Foundation Lectures at Columbia Univ,
in New York in 1962:

I firmly believe that any orgenization, in order to survive
and ochieve success, must have a sound set of
beliefs on which it premices all its policies and actions,

Text, I believe thot the Most important factor
in corpornte success is Paithfnl adherence to those beliefs,

ind finally, I believe that if an orgonization is
to meet t e chollenges of a changing world, it must
be prepared to chonge everything about itself except
those beliefs as it moves .through corporate life,

In other words, the basic philosophy, spirt,
and drive of an organiz-tion have far more to do
wvith its relative achievements than do technological
or economic resources, orgonis-tional structure, in-
novation, and timing. All these things weigh heavily
in success, But they are, I think, transcended by how
strongly the people in the organization believe in iis
basic precepts and how faithfully they carrv them out

Hatson's beliefs were three:

ltespect for the individual. Respect for the dignity
“nd the rights of each person in the organization,

Customer service. To give the best customer service of
any company in the world,

ix@ellence. The conviction thet an organization should
pursure all tasks with the obiective of accomplishing then
in a superior wav,

Citibank, by the way, has similar beliefes and/or values. But,
at the nresent time they are basically hollow in their application.
To an extent right now it is every man for himself. Ilany are working
aga nst one another., It is no longer lriston's controlled tenczion. It
is sometimes uncontrolled worfare., This is born out by two rore high
level resignations in the last 2 weeks, Wriston himself is on the
block, thoush no one at shis stoge sees him leaving before his three
yeers is up, It is clear to me and to others I Enow, that no onec
at or near the top right now, nossessces the vision +to reinstill a
sence of supcrordinate direction in the corporation, lie shall see
what we shall see. It is all very interesting, and in a perverse sort
of way, exciting. John leed has well acknowledged conceptu~l abilities
but he aimt got he rt, Theobold does not possess the Conceptu~l tools
of a Wriston ( in his eerly jecrs ),  Thot you would be interested in

the Watson quote. You should get the PaSC'le/ht es book. 7t. up yr. alkay,



vl Hanila, Nov. 1, 1931 i
Dear Mom and Dad, I would have started writing earlier in the day but I was in
the family room playing with Jacob's Game and ilatch and it was driving me nutse.
1 vas trying to get 200 points on Helmut and I was just too impatient and kept
getting hit by the falling %ools. When I was a kid it was yo yo season or
marble season. Here it is Game and yatch season. A yo yo cost one dollar,
alas. a Game and watch costs $25 or more. ; A

A lot has happened since I last wrote. Bellous uas called to go to South
Americz when I last wrote in late September. I was asked to give the philiprine
budget presentation to Charlie Long IvP and Hapshfield along with Hershfield's
staff. Brought them in from the Airport and went imnediately to Harshfields
suite to talk to him. He got right %o the point and offered me the Taivan
job. - On paper it would hove revresented a crodef level promotiom, but in
substance, the job is not as challenging as the one I have been doing. I told
him flat out no, That I felt the job didn't have substance compared to what
I was now doing, that the potmmtial career returns of the job did not compensate
for the costs of living overseas ~nd that if that was his only offer I wented
to po back to the US end take my ohsnces. 1 was insulted, Me feigmed
surprise and said, "CGee, I thol you'd really be pleased.” He asked me if T
anted to think it over, or talk. it over with the guy who was in the job now,
who was now coming to the Philippines to take over from Bellows. I said no
I didn't think it was worth toking up extra time talking or thinking about it.
He fumbled around again and said the same thing "Gee, I thot you'd really
be pleased," Harshfiedd has never really toking the time to get to know me
or understand how I think and was trying to menipulate me like a second
grader., He told ne that now is not a good time politically to go back to
the states and to give him a counle of days to think about the situation. In
the mean time he sent me to charlie Long's suite. Charlie Long, who has never

really taken an interest in me before proceeded o gtroke me and tell me what
a pood job I was doing etc. etc. How we needed good people to stay overseas
and how he had made nuiserous mistakes in sending people ill suited for overseas
culture - Australia certainly being o case in point. He told me that Bellows
had been saying excellent things about me and that he wanted to keep me in
the Divimion —— he didn't have eny specifics to offer. On the way out to the
airport 4 daye later, Harshfield and I shared a ocar. Bd sxiomitexk told ne
_to"keep this conversation extremely confidential (more manipulation)' but that
the guy in Hong Kong (sakled) wesa't doing so hot. ‘That he had spoke %o
Chaerlie and both had agreed that they wanted me has his back upe ilowever, he
had only been in HK for 18 mo. and it might take another 6 mo to get him out
. with his dignity intact. Ya¥lad is about 45 and has high school age kidse

In the mean tine Margaret could finish her degree . "Would this be the type
of a joh you would be interested in?" I gaid yes. At that point I felt the
chances of him lying were about 50 50. He said he wanted 1 and me to come to
Australia for his Business Hanagers conference. 1 figure that ki waiting,
the worst thing that can hapren is I Bose 6 mo before returning to the Zxiwd
States, but thot Margaret will get her degree., That is noi s0 bad on the
assumption hhat he is lying or ithat for hotever reason he will be unable %o
deliver on his commitment. So I guess w e will nang asround for o while.

At lenst the kids will be sble to finish the mchool yeare. Bellows came back
to pack np after Hapshfied had gone and I told him the broad outlines of
our discussion, I made the poigt that I didn't trust him. Lo and behold

at the opening of the Sydney Discussion with all Business H-nggers present



also Harshfields staff, Bd welcomed me and indicated that the reason I was there
vas to give the Philippine presentation, but more importantly that I was the
"next business ‘manager out of the pipeline", so all you business managers may be
looking at your next replacement., That vas a pretty strong signal. The guy from
HK must know it is him, because he was glum the whole week - really down in the
dumps. So you see I have been successfully manipulated to hang on for a while
on the assumption th.at BEd has some timing problems. John Liu, Longs personnel
guy who was also at ehe Sydney conference told me that Long had told him that he
wanted to do whatever he had to to keep me in the Division. So I guess there have
been enough signals to give the proposition mf a modicum of credibility. Enough
to stik it out til the end of the school year. ' .
I don't know what I'm going to do in the interig. I am board with the
Finance Company. Ricky is functioning well as my back upe I will brobably
try to enhance my systems knowledge and visit a few of the areas around Asia to
et an standing of various systems issues. Automation is the thing. If the
gamcer SHhe 88§s‘and 90's doesn't have a feel for it, he will be left in the
vake. I'11 give the néw guy Spiridon (one of Ed's suys for 8 years) any help he
needs although in Clascic @itibank fashion he won't want to be perceived as _
building a dependancy on one of his future rivals. Uo one can understand why Ed
likes this guy apert £ om the fact that he left his wife to spend. 3 years in Taiwan
for Bd as his Business Nannger there. His tenure was not marked by any great
successes., In retrospect I am glad I am not taking the job here ( this is not
sour grapes etther) oz the economy is down and there is more downside risk going
forward than up side potegtial. Iy name -nd the Philippines are already associated
with some success so there is only risk from t!iis noint onward. :
iie were sorry to miss Dee., What a sorry set of coincidences. e gather all
hed a good time while he was here. The kids were glad to be with him and ha py
with the gifts he brought to them. He seemed to get around and do a few things
while he was here. I understand the Friday nite sojurn to MoDonalds was really a
scrcam with the Chinese Fire Drill. CGet him to tell you about it.
Our trip to Australia wos great, The week bofore Dee came we went toe
Port loresby, PNG and then to Cairns on the Barrier Reef. In PNG we mostly went
shopping, but did take a tour of the city. This is a very backward land. I amd
very interested in hit, however, as it is the sight of much heawy fighting in WWII
VeCarthur made his headquarters for a time at Port sloresby. The Japs had a big
base at Rabaul on New Britain. ' Interesting rea. The Barrier rcef was fantastic.
Such sight under the see. lhile snorkling saw sea snakes, rays, allvariety of
fish including some big grouper almost as big as I ame One big beau tiful blue
fish half my size. Akso drove margaret around the Atherton Table lands nnd
thru the cane fields. I had been Before. But it was more interesting to go
together., The week in Sydhey was wonderful. Uent to Church. Lveryvone was glad ®
see us. Went.to the Browns for Sunday Dinner., Had them up to the new Sydney
tower restaurant later in the week., Went toChris Jones' daug hter Linda's wedding
on Saturday and got rore chance to talk to the people. MNargaret we 't to visit wih
the Davis (next door neighbor in Mosman) saew Penny etce. lost of the time talkén up
with the benk crowd. There vere hurried presentati ns 3 tours around the city,
boat trips on sydney harbor. BSew Pigaro at the Sydney. Opera House. larialis
Hars fiedd was here usuhl snobbish self. liom, you'd have to see it to believe it
Life continues to be interesting., Yesterday was Phoebe's birthday. the girls
went trick and treat around the neighborhood, came home and played games in the
swimming pool, Nargeret got some pumkins for them %o carve and it worked out
very well, Phoebe got a new stereo for her room. One girl brough her 3 guinea pigs
ugh!' Sounds like collusion to me. All for nas love Steve



Sunday August 23, 1931
Fanila

Naon Fom ~nd D-dy It ic a lazy Sunday afternoon, IMargaret is upstairs napping. Phoebe

| Jake ore with some kids from the neigshborhood riding their bikes on a vacant lot
wike track., I guess they'll ride there until- the bigrer kids withtheir mini power
bikes in true king of the hill fashion come and kick them off,.

Je had a good church today. Great spoakers (the Ta¥lors) and ~ grest Gospel
Doctrine class on Szul and David (I was the teacher). Today was also & big day in that
this week I played the pinno accompanying the hymns and continued in my attempt to
tench the primary a hymn to sings. The family did do a good job in their talks., Phoebe
tolked about beimg yourself. Jake talked about how Paul said to lover your neighbor.

o aret tnlked on building friendships,
Havé 2 busy social week coming up. !Nonday with John H-rlow and boss and bosses

wife for dinner at Abelardo's the plaz day y 3
for me in fustralia, %er§s upaﬁereebg anaias Eﬁﬁen¥ ¥8 %ggc §¥3t§8 f?ﬁigﬁﬁgséen gg.worked

His transfer has renlly been botched up. lNoreno {formerly statiunid#l in 3in-abore, now
in London - remember the creep from Australia?) asked Joe to come up to replace the
director of the braining center in Manila, He said Joe would be promoted to VP in
the barg-in. Joe gets up here, and the incumbant, a Bangladeshi named Kazi Ariff, h-s
not been informed that he is to be repl ced. He and Joe start to go at each others
throat and the local senior Philipine guy, Jim Collins tries to mediate. Collins is a
weak man and will take no steps to resolve the problem and only tries to sooth both
parties. Menntime, Horeno makes some half harted attempts to offer Arif 2 job in his
area, but the jobs are not to Ariffs liking and Ariff trumpfets that if former di rectors
of training centers don't end up with good jobs, no ong# will want to come to do a
tr=inins center job in future. Then, lHoreno goes to London and forgets about Joe.
Joe doesn't meet with Collins' or lMoreno's replacement's liking so now they are offering
him a2 job in the bank in Manila indicating that his VP title may follow suit
depending on his performance., Joe may or may not be gqualified to be a VP, The fact is
t he was jerked around by bad peovlas Iis farily life and career were disrupted and
's only being told be patient. -

I continue to hold the notion that the bank is a bad climate in general. Iriston
hosn't mnaged it for 3 or 4 years, and the power vacuum has cre-ted an inte: sely
political environment which #s likely to get worse until Wriston goes in two or 3
ye rs. Xs I've stoted before, the bank will do poorly again this year due to some
bad ond bold bets on interest rates. The climate of John Reed's organization is also
not & he 1thy one. There is a lot of analytical, technical expcrtise that permeates, but
very little heort or understanding of how to handle and manage people to get the best
C »f them. As a consequence John Reed's technicians continue to blow up places
2. ..ad the world, London is the latest where we hove severe, credit and managenent
problems a la Australia. The guy responsable had never managed anything before he was
sent there. Bright and shapp , he had wowed the head office peonle with his analytical
expertise but was simply another Charlie Kelly.

Ironically, Harshfield is the only Division He~d under Reed who has had significant
management experience and all of his units are doing very well, Harshfield doesn't fit
the Reed mold. He likesto do things his owm way. This has left him politically to some
extent on the outside. Yet his units perform. Ile has picked all his own people. In
some ways there is hope for people like me, but only if Reed comes to an awareness th-t
trock record will become more important thad untempered brilliance in menaging his
various business around the worlde I keep getting told thoet I am going a fantastic
job etec. buty, I put no more trust in these people to deliver than Joe should have
placed in Moreno. Gener-lly specnking, the climete is bad, a2nd the people in genernl
are not good people, This will probably go on for 4 to 5 ye rs until the post
lUriston crew have a chonce to sort things out, and even they wont't necessarily
cre-te o good climete,

est I soukd <too pessimistic, I'm not. UWe contine to enjoy ourselves. I have
le _..ed to live with the above problems, by keeping my eye on my owm ball and
delivering vhat is expected of me. Bellows and I have worked out what has resulted
to be a fairly symergistic relationship, each complementing the other where the other
is weak. Pete does well at manoging up, form, packoging etc. I do well at meking
i+ happen - mennging. (e have subtly recognized the others strengts in our respective

vens and quietly deferred to one another in our own respective areas of strengbh. In
e beginning, Bellows and his crew of staff (most of vhich are among the most
ire-~mpetant technicians I'veg ever seen) would want to meddle aroundin the "hous" of
wl ve did, It is ironic that much of our succes cnn be attributed to neutrzlizing
tho=e peonle and Pete, getting them totally out of the "hows" area, letting them contribute
thru me on the "whots®, and then only to 2 limited extent, In the beginning, this
caused a lot of stress ¢
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betiecen me »nd Pete, but we overpawered him and when he saw what could be done he
auietly sat back and :mtched}n smazement. His own staff people became redundant,
becanse ve ouldn't let them iin the door, ~Ad now he spends much of his time trying
to think of things for them %o do. In other words, we've made him nanage in the =
world siere he is suprosed to.  Still, he should fire all those idiots working for him,
That's one of pete's domsides. He doesn't ¥now how to pet and motivete good people,
fa's bright enoush to orereste with n mediocre stoff. T vovld fail iT I had %o work g
with the people he uses. MNaybe Harshfield know that vhen he gent me up here over Petes
_objections.  Uhat a 1life! ! It certrinly is interectins~. ~You' meet many interesting
peorle and encounter many interesting situntions., I am fortun-te enought to have had
m ny exciting challenges in my ecarreer and feel ready to tackle some more. A normsl
steady stote jobﬁ I believe would not prove exciting to me.” I told Ricky Ysmael 2 ye rs
aro that within 18 months I wanted to h ve o process in place where he could run the
place with no help from me. | ‘e have achieved this. *Somedays now, I am only spending
2 hours a day at the ¢ffioe. In the rem ining time I am improving my tennis, reading
and spending more time with;%ﬁe family. I go over to t e Polo club at 3 in the
- afternoon and moke ik o point to say hi'to Sue Bellows. I want to make sure Pete
““knows where I am with out haveing to tell him directly. This may sound = little
arrogent, but so what. I know now th~t I can do thin and I enjoy the sence of
self esteem that that gives me. I don't fear the banﬁgg much as I used to and enjoy
not adhering to the silly norms reserved to thosethat do. I wore my cowboy boots to
the last borrd meeting! I turn down dinner and éocktril'nrrty invit tions that some
peorle at the bank would die to gety if I don't wont to go, or don't like the peonle,
I feel more at home wit" myself and ny family thanI have every felt in my life and
t I enjoy the feeling. It is a feeling that derives from a scnce of achievement
intern~1ly, add not depend-nt on external factors. Though it is nice to be stroked,
I don't denend on that as much as I used to. Kravitz tought me a lot here. In his
view stroking was for sissies, I think the prober way is somewhere in the middle
though. You can't treat all people like Karines. People do need to be praised. They
also need to be gentlly upbroided for their shortéomings nnd weaknessos - I cuesg in the
spirit of Sec 121. ' Yet, at the same time extending fnlse rewards, false praise in the
hopes of keeping peonle happy or neutralized, when those people havn't really done the
job}, m2y enable a leder to avoid the unplesantness of saying bad things, may byy
pezcy or loynlty in the short térm, but will only le~@ to problems in the long term.
Bellows, forexample, is the type that will lie to pcople, telling them thot they nre
doing grent, giving them increnses etc., when they are re 1ly not. But, he buys
peace and guite, he does not build peoples Boy, this is re lly a strean of
consciousness letter, I'm saring things 21l over the place.

Kids doing ok at school. li-pgaret renlly into her project thesis. lednesday,
Chuck lamb is in toim and we'll Tay® go over to the llack's and have dinner with them
in honor of Chuck, Bill Brock, chairmen of the Republican nat'l cttes is in +t wn ~nd
I '11 go henr him at the Republicans Abroad lunch, Reagan really seems to be doing th
deal, doesn't he? The Libyan embasay is only 2 blocks away and Hargaret and the
kids could he'r the 400 Liby=n students demonstrating the other day on the
shot down planes incident, Glad to he r Dee coming. Ye look forward to seeing him,
Hore it materi 1lizes. Wo news on sale of Finence Company. Might it the press
this week in a big wayi I still think there is a good chonce of its no goirgz thru
since there is ruch criticism of the govi.'s excessive investment in the private
sector ofer the last seferal months, The pres. iust gay nix it, despite the foect
that Imelda wntn's it. Tired of typing bye for now. love steve,



9 November 1980

Dear Mom and Dad, :
. 1 have postpomad thHis letter long enoughs Regan winning the election-is—— -
" enough to get a boost out of me, I guess, I listened to the returns live via
voice of Ameri€a. Walter Cronkite came on live TV here after Carter had already
- oonoeded,-but I didn't take the time to finish watching the returns. Instead, .
I went in to work. Ironically, it was not a work day. There was a storm
TTEignal noT Ty -inManila-thatday and-all-workers—had-been requested-to stay-home —
by presidential decree. The worst of typhoon Aring (Betty) had passed however, and
getting into work was not so difficul¥, I guess I knew when I saw that debate —
. tha%--Reagan had something more than Carter going for him, He appealed to the
hearts of the people. My worry at the time, however, was howmany of the people
- t111 had hearts-that-would rec#ive his messayjes,—Not that-a nation-can be run .. .. _
.y intangible feelings. But the absence of such in Carter oreated a void in
our nataion. Lets see if Reagan can put it together, I'm sure Walter Wristom—- ——
—.4is pleased. Reagan eleoted and Garn chairman of the Senate Committee on Banking
and Finanoe., This could well mean an accelleration of initiatives to 1ift many ~
———of-the-regulations currently restricting Citicorm in shoh areas as inverest rate
ceilings, nationwide banking etc. We'll see. Filipinos (those of the establishment "
WAt i¥) are generally happy about Reagans-electiony- feeling that-he-will -be- —
_less of a moralist in establishment of oriteriak for friendship, favors etc.

We lost our T-ball game yestarday. Went.out to the sticks (Marikina) to

T play & local team, Jacob played Center field; —He still -hasn't- figured -it-all-— - — -

out. When he fl$ed out to the pitcher, the fans on the opposing team cheered

the pitchers good catch., I guess Jacob thot that they were mocking him so he — -
. ——pan-over-to-them and went NYasaaaaah$ .. They .chesred even louder. It was kind

of funmy, but of course bad sportsmanship., I expect he'll learn over time what
4 u—-going-on; — Hetll be-on-deck with 2-out-end-the-batter-will-get out- and he'll

______ into a temper tantrum because he doesn't get to bat. He has not yet understood

that he'll be first up the next imningl Try to explain it to him;ihe nods knowledga—-
— _bly, his mind obviously elswhere on snow cones or hamburgers of friends etoc.

[EU_—

Margaret-aecompanied Phoebe to-her swimming mest whera she 8till is improving
her times. I got there late, but in enough time to catch her win her heat in
the butterfly, Shé d1a T00 metere tn 55 sevy—down from 1310l -min-the-last -meet., — —
She _improved her time on the medly as well, though for some reason she was '
disqualified, I didn't see it and don't know the reason for the disgualificationy,
a_rape, or interfering with another swimmer.
All in all , however, we are smikxx pleased with her progress. Came home with
W'ﬁghtﬂjem—afmhwkwm—%lswﬁmw ......... i

Neu hear about Margaret Trom her letilers. She is jumping into @ heavey —
e load this semester in school, She pines to play tennis, having 3 weeks a go
pulled some tendons in her foot. She is also preparing for Primary Christman

~——partyi—Hore—fromhersy _ S

We enjoyed having Uliver and Barbara. I had =& business engagement the-nite ———
o Margaret had Maxine Grimm over to talk old times with Oliver., O and B went to
Corregidor, Pagsanhan falls, and a Church Haloween party while they were here

--——Phey--seemed-to—-enjoy-th F— _ vy " re
Hong Kong.. joy-themselves.— Jean-Mitchell picked—them upat the airport in




'**I"gnt-én“ego~boost~laat~week.~»A~teLaphone“call_ixnm_Egnn.Zﬁhndnx.Aﬁﬂggigﬁgﬂ_in"___m__.H
Sydney. (Egon Z &s one of the largest executive search firms in the world.) A
new national bank 19'Bétﬁg‘faTmuu“in*Kustraitt;mandrihny-are—ieek&ng—ser~a—#op——~—————ﬂ

administmsative type. The bank has received quite a bit of publicity down under
d I mas happy to receive a call. T believe I'Il pursus it to see whnere it
nes—out.—Small probability of m

e changing jobs at this point however.

on which constituency you belong to, he either couldn't hack it, or was desparateidly
needed back in the bank, The truth Is suirici

___ believe eithew, which shows what | killful manipulators Bellows and Harshfield are.
I'm now supposedly incharge of the whole thing, which is w arshfied told me

e. It should prove, however, to be good experience for a while.

h corporate Type T-OCER RELEIYIZ CuY gl paying v g8y G :
legal corporate structure not to mention dealing with em a not altogether
friendly set of majority shareholders and board members, Remember, .

' estic recession where

prodwcts is more difficult. So it is a

L eSS VIt

like the US, finincing of consumer

1 DO ] ]

shebc -2 4¥ - _l -4= - 8 P - 2 b4 T B n ! - C
wghallenges" before I get one of the good corporate jobs. My bosses are generally
happy with my performance, obut I gensrall : ;

Bellows will be goinge

Goi ' 2% shopping,
visiting the Mitchells, Ron Jones, etc. plus I'll be spending a day or so=
—&t Work with thé consumey peoples

Not likely we'll be coming at Christmas., Sorry I raised you .
n Jan in which case Xtk I'll

-t Op'.» by °

BYU football looks good doesn't it. APpreciate your sending me the clippings

on MoMahan. A%t this typing the Nort
I expeot the Y will have one. The no. 2 gmkyx guy who works for me here
went to Notre Dame and he's happy. That was something about Alabama and UBLA

Can't think of much more to say. M and I think it would be good if Phoebe and

'b?TJaEﬁﬁ“ﬁaﬁta‘tﬁtuu“u—gvbt"pcrttun—ot~thotr~sumnma~1toat£on—ta—?rovoz——@ho,
re 0ld enouth to have some degree of responsability, plus I believe exposare to
he environment I believe would do them good, The question is, can

— Our concernf is that they have the Prove, BYU elc eto environment a real part of
their lives as there is so much garbage in comparison elsewhere. If we can
———gnroll them '1r'uitntvntm—mr~—ﬂ—nou}d—}tghton—nueh—of—*hmﬂ —Hhat

do you think? What are your plans? Love you,




lay 11, 1980

Dear lom and Dad,

It is Sunday afternoon on a muggy day. I spent some time meking
gingerbread cookies with Phoebe. Jacob was being punished by staying in
is roor § he disobeyed his mother ycaterday. He has cstablished his own
scheme of punishments for disobeying or for telling fibs. First offence
2 hours in room, 2nd offence 4 hours ctc etc until about the 6th offence he
finally gets spanked. I don't Bnow if it will work, but we'll give it a
try. If I finally have to spank him, what will I do when he offends again!
Since I wrote to you last I've done same trafelling around. !/ent to
Lersaspj on the Southern tip of Luzon. There is found the Mayon volcano,
a perfect shaped cone — it is really quite ay interesting sight. Nargaret
and T vill go to Bacolod at the end of the month (where you went) and will
return a day before the CGrows come for 2 days. Garry and Jean come the
end of the following month. Peggy's husband (Margaret's sister) Burl has
just been told he has terminal concer of the stomach and lower intestine,
Primarily for this reason we will probably be coming home in July. M will
still register for cdasses, but will try to pass , though she will have to
miss several sessions., She is not in a Statistics class in summer achool
I remember that I dii ok in statistics but it is only in the last 3 or 4 years
that I have been zble to grasp the conceptual side. It Was always time
consuming, but not difficult , to master the formulae, but then at that
time, that's all they were to me - formulae. The next monthk, August, the
Uebsters from Sydney will come to visit for a weck.

Margaret was sustained today as the 2nd Counsellor of the Primary. She
7ill be responsable for the English speaking Primary §primarily the expatriots).
Je gust started the new consolidatéd meeting schedule today. I will probably
hove to give up teaching my Gospel Doctrine class as I'm not doing justice to
my high council calling. The ~ir con in the church doesn't work. Bgy, vhat
a disaster. ; T e

Jould you believe I've lost 15 pounds? Its true. Don Cornelius put me
onto the endocrinologist in town who has very good credentials (3 yrs post
grad at Harvard etc). I went to see her =nd s’ e said that my 251 pounds
- put me close to 40 pounds overweight. Her tests confirmed what the docters
in NY told me: I have high serum triglycerides. I also have a high normal
cholesteral. Her tests shoued that my thyroid was slightly underactive. I al®
hove a very slow metabolism — my body produces excessive amounts of fat and
does not burn it off efficiently. Anyway I am on thyroid pills, appetite
suppressants ( these are uppers - yipee, I feel great! TNot to worry I am
not ta ing in sufficient quantities to become addicted.) etce I have a
half cup of cooked cer#al in the morning, mmzx along with a glass of juice,
meat sandiich and soup in the lunch, piece of meat, cup of rice, and cup of
veg. mmk at supper. No eating between meals etc. I do have calimansi
juice sans sugur or Tab etcey,a few times during the day. I am shooting for
210 pounds and shoud reach 1¥ by mid rugust. If we do come home you will
f£ind that I have gequired a discipline on food beyond your wildest ims - ination.
(Liets hope I don't lose interest! -

T tnlked to Dee a couple of times last week. Had to find out some info
on an old friend. He seemed to be in good spirits. Talked about an opportunity
that may turn up in Seattle. I think that would be a goo& area to live in.

I have done a lot of reading lately, and I am really enjoying it. Read
Maparthur Book, then White Book, then Doris Kearn's book on Lyndon Johnson,
and now Nixon's memoirs. Too me RN's memoire are as interesting reading as
I have done in a long time. His case is that he was victim of a partisan attak
by 2 hypotritical press and congress, and that while there is argument to
sugrest a coverup on the Watergate burglary in purly moral terms, political
considerations dictated = stonewall approach a2 la most of his priédicessors.

LBJ covering up Bobby Daker, JFK's massive wire tapping and dirty tricks, and
examples from Trumen ¥mxsxt who stood by and fronted for members of his
administration who were obvious crooks, etc. etcs These were 2ll Democrats,
therefore the double standard, partisan congress and press looked the other
~—way. Notwithstanding the above,; Nixon was highly suecessful in internat'l
affairs. He had the respect of world leaders, including Breshnev, Sadat,
meir, the Luropeans. He had a wealth of international experience to back this
up, not the least of which h#s kitchen debate experience with Kruchev whild
VP and his Venegunlen, 5 Americz trip etc. Carter is perceived as a
inexperienced dreamer by these same people and throurh a combination

5T this =nd an incoher nt foreign poliey, is losing Americal much —steem
e 2vm debawmat®l aammnitv. Run out of paper. love ST EV E



__ of exflessive use of powere by the 2

June 1, 1980

Dear lom and Dad,
It is hhhhot in Manila. Ue have had a couple of storms lately, but they
are few and far between. lle were thrilled to receive your call on
Sat morning. Call about an hour later and you mite finé us in a little
more coherent frome of mind. Right after your call, however, I went over
to the Pddo club to play tennis. I played with & treainor and worked on
my back hand. Later in the afternoon, Nargaret and I played mixed
doubles with a2 guy from Citibank and his girl friend. 50y about 6 sets
of tennis yesterday. I told you I had lost over 20 pounds. Ny weight
reduction proram is going quite well. I have about another 20 to go.
Ly doctor is happy with my progress (Dr. Norma Caffud). It is quite in-
teresting to see the waiting area of her office, full of wealthy fat
people, There is no key apart from develoring good eating habits and
cutting back on the sugar and eating between meals. I do allow myself
the luxury of a little unbuttered popcorn over the weekend, Puty I can =
truthfully say that I've had only one or two scoops of icecream in the
1 st 6 weeks, I have a graph of my weight on my budletin board at work,
along with +the charts of my business performonce indicators. The guy I
am kind of grooming for my successor is overweisht and I told him %o
70 see the same lady. -

The Osmorid concert was really a fine production. Very professional,
You've never been to the Areneta coluseum — its out there in Cubso by the
Ali Fall - but it must have about the same indoor capacity as the MAC, with

—a large overhead dome = there's = dangling modifier if I ever saw one. I

have never learned to write, or dictate wkll, sans a lot of editing and
rewriting. Anyway, the Usmonds ceme complete with laser Iight- thet arched
and shot back and fowth across the dome. Bursts of CO 2 onto the stage
crested a surreal, psychedelid type of effect. Add to this the "5%ar Hars"
like froiiiwg throbbing bass background of a moog synthesi_er and it all
added up to quite 2 hapnening. To M and me, HMarie clearly emerges as the
starfbtand-out of the show., S5he hes a more sophistocated look - slit dresses,
the worka, . ’ i

~ The tricls and tribulatbons of being o londlord are starting to make
themselves felt. Have talked with Hargaret Nimon a couple of times in the
175t 10 days. 1y tenants in SF are too hot, and largaret is afraid we will
lose them, That is not necessarily bad in itself, but highf tenant rotation
is & pains Anyway, I am putting a couple of swamp coolers on top of the
duprlex. I understan: from B-mpartner that he's started putting in a
sprinkling system and has begun to sod the lawm, Landscaping has also
commenced in SFork, Well the tax shelter of 2ll this should provide some
good relief, I have thousht alitile about increasing RS holdings when
we get back, I would like to be able to trade the PG lot for another
income producings proberty. If the rates decline enought v the time I get
bacl: this could be a good move. Looks like a bbbig recession on the
vays TForget about Regans shortcomings, I'd vote for the laster Buany if he
were running against Carter. Unfortunately, in terms of world affairs, most
of the people really uiderstand only one language - PO.LR, In the aftermath
of lgate xmvkwwextmenvEvhborvzsmedx and Vietnam we have been guarded and
even ashamed about the use of powerm. “ith our guard dovn, we elected 2
visionary totally unschooled in the use of power., e are paying for this
today - Iran, /fghanistan, Nicaraugua, Southern /frica and Lven Western
suropes £And yet, probably the last third world friend we have s the Phidippines,
5till continues to be subject of adverse US press in view of its martial
lawe Yelly; I believe that discipline from the right is far more in the
best intereasts of world peace and human freedom the discipline from the
left. /nd, unless the US learne these lessons scon we i1l be without
friends a5 our former friends sell out and conpromise to the left in fear

~insecuirey ruthlessy end totally %

Bussian lenders. I sound like Marion don't I/ I guess I anslowly becoming
a convert to decentrnlization of govi influence, increased defense rostire,
supply side economics (tax cut etc.) club of the rirht, o, I do not believe
in bomb shelters, stocking up on guns and white hoods. Nor do I belive that
all zovt. leaders are communitst etc. But, if freedom as we know it is to
survive, the '35 must be prepared to demonsirzte power, fiscal =nd monetary
responsability ~ going thru the belt tightening recession or whatever etc.
7411 write agin soon lovesteve
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28 June 1978 é5

Dear Mom andDad: Qéb

Thanks for your letter of 24 June. Sounds like you had a good time with Rxne—
and Sam. Please let us know Dee and Shauna's address as soon as you hear it. Just £
f§nished watching the 3rd Chapter of Holocaust. It is quite an epic and tends to briﬁg%
into sharp focus what must have been terrible times for a vast number of people. Did
you see it2 Things go¥ng along as usual here. President Dunn is leagving for NZ. 2
‘pparently the stake presidents wanted to hold a good by function for him ond her would
_ave nothing of it. Supposedly he indicated that if the Church: members wanted to
show appreciation for him znd his family that a better way of doing it would be for
members to intensify their missionary efforts. An "Appreciation Week" was devised ==
vhereby members, for = period of on week, would invite their friends or collegues ctcf?
to a special missionary discussion to ke held each day at the chapel. Whe week would 2
start off with a special Sacrament meeting. Somehow the wards were given the
impression that Appreciation Week was in apnreciation of president Dunn. ‘hen he got
wind of it he must of felt that it would backfire, as the missionaries quickly .
got the word out that Appreciation Week was really in Appreciation of the gospel and
our membership in it. Anyway, I am currently trying to thikk of someone to invite
to one 86 the discussions tomorrow or the next day. Got a letter from Ron Jones.

—~—

He apparently took that job at 1lst Chicago and according to Gary Mitchell got a q‘é
hefty salary. )

Ralph has becn gone on 2 business trip to the statos for 2.5 wocks and will y=2
be back tomorrow. lthile he has been gone Taylor has tried to get a little closer )
to what is going on. I told you last time that on forced resignation of Denler pY
Services Division Iead Williams, he nominated an acting Div. Head and x'd Korec lﬁ
out of the reporting hierarchye. I attended a meeting today where Taylor hed £
the Threce Dealer Services Regionnl Managers ( one of whom acting Division Head) :
end tried to start to develop o management process. IHe said most of the right E‘
things, however, I do not believe hey redli-es that these three guys will serve -~
up to him the same garbage shat they have served up all along to other people who o B

haffe faibded previously., The sad thing is that it will take him 6 months to learn
the hard way. I know I soudd very sure of myself, but I believe in what I'd saying.
When will peonle see the light. Taylor is going to have a "team building " excercise.
up in the mountains in a couple of weeks bringing together Kopec and his people

and Kravitz and his pecople. Can you imagine anything more ridiculous., Of course, I
Relph will set the tone for his side and all of us (his people) will fall ripht
into line with this#/ tone, at the expense of our careers of courze, ns Tnlph

demands and gols explicit and implicit loy~1ty at 211 times. If Bill Trylor f\:j
ts to integrate the organizaidon and build a team, he must first do so betweo: .
Kravitz rnd Kopec. ITow can he expect the people vhw cork for them to build a Vk
relntionship when two powerful barons get in theg way. Uell, now Kopec hos bren
emasculated meybe the politics are a little different. KXKHXTA¥IXE Furthermore, «<_/
the concept of bringing opposing teams to the conference table in order to bring Y

about reconciliation is a ggod one dnly if you have perceived equal parties but
jus{different philosophical outlooks. Ralph's people genuinely believe Kopec and =
his people are incompetant and consider it a slap in the face that they should

even have to sit at the table as equals with these people. Well this is an inderest- -«
ing organizational study. I think you can see the type of org that Kravitz has :
built. It is a proud, achievement-performance orientated environment. Kind of
like the Marines who develop much of their organizationnl esteem at the expense

of the other service organisations. The environment tends to attract achievers.

he fact is, is that it is working, but as perceived by the other half of the
organization it is destroying the business. Ralph's side says "we are professional
we do things systematically, in an organized well thot out fashion, This ofcourse (.__
in contrast to the perceived (and maybe I tosam brainwashed)!zziix) and sometimes
actinal dime store clumsiness of the Narketing group. Taylor has a broblem doesn't §§
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he? He is currently a study in atbivalance - a posture which will get him
no where, only th&®- disrespect of both camps. He must choosee f he doesn't "
he will bomb out. I can say, hopefully, that over the last couple ays he~
has come up in support of me on a couple of issues where I wouldn't have received
support before. We are thinking of going to China in December. It will be cold
but we are on a tour list now. They need flore takers for that timeof the year, so
we are not sure if it will materialize. Wekl bye for now. Ve love you and enyoy
getting your letters. Margaret ws going to send yop a school picture of FPhoebe
it is really cute. Love Steve, Mar d Jake,

]
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10/april, 1978

Dear Mom, Dad, Dee, a2nd Shauna,

Well, this is a lucky t9me for all — Stephen has decided to write
a letter. Mom and Dad, we surely enjoyed having you. The time went so
fast. Looking back, we may have tried to fit too much traveling into
to short a period of time. I'm glad we got to go to Dubbo and theeeabouts
but hope you weren't too crowded out. Thanks again for carting the dishes
here too. Thanks for being our parents

Thanks for your recent letter Dee andShauna. low that Dee is making
the Society pages he'll have to learn to eat his soup without slurping.
Congratulations on being called as a Branch President. I know that you'll
do a fine job. Say good bye to Sundays if you haven't already. Maybe some
of the other days as well.

Well the mail strike is over. There is still a backlog of letters
however, and most of these are foreign letters inward and outward. The
backlog is expected to be cleared within a week or two. Weater is cooling
off a little. It is even a little too cool to swim - that is uhless you
can stand extra cold water. The ward is ok. Ue are trying to breakin
Julio Orrego as the new ward clerk. Also, quite a few seemingly good new
members are coming into the Church. Lorén Dunn seems to have charged things
up. Margaret's and Chris Lambs curry nite seemed to go very well., One of
the couples in the tennis group has a winery in western NSW which just
burned out over the weekend causing $500,000 damage.

We have invited the Mackies over for dinner in the next couple of
geeks. I guess Margaret will invite Gary and Jean as well, and as usual
curries will be the fare for the evening.

There is not much to tell about work. Bill Taylor and I haven't had
our talk yet, and he is now on business in NY. Ralph is pushing us as
hard as ever and there is much work still to be done. I guess the

. answer is to put my nose to the grindstone and forget about the medium term

of which job I'm going to get next. ILvery time I do this Ralph somehow
senses it and lays into me for not focusing on the presente.
Phoebe and Jake are enjoying school. Phoebe chaired our family home evening
tonite. She accompanied family singing and read us a story. Afterward we
played a gane where »n object in the room was hidden and the person lobking
for it would be directed to it by the others clapping their hands whan the
searcher was close.

I have enclosed an zrticle you might be interested in that appeared
in the Saturday Week#nd Australian the weekend we were traveling out weste.
I'm not sure what to make of it. It's somewhat tongue in cheek.

The other day Jacob} told the headmaster of his school that he could
see Jesus in the sky amongst the clouds. The headmaster then told heim
that he wished he could see him too! Love to you all, A
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'\\write with little organigzation and just put the first thing that comes into my head.

16 May 1976

Dear Mom and Dad — It was good to talk to you on Notner's DaY (though it has been a

w since this bappened. ,JIt is Sunday evening and we're just home from Chmrche I had
¥  ay the organ since Nadine and her mother are out of town ond holiday. It is the
schaol holidays here ( a two week break) so the attendance wasn't that good. We had
a returned issionary from the Philippines speak and a high council representative,
i Jim Puggle ( Fergel? Fargel? Fibble®2 What did you say his name was?)s We came
home via Bobbin Head ( or was it Boba Link? Robin Hood?) road. Sorry to rub it in
Dad, but its great to be able to add to the list immortalized by Fuji weejee and
xefilm "we're from out of town." By the way soiteone was tellingme the other day that
their parents came out from the states and neither could get the hang of driving on
the other side of the road despite the fact that the car had an automatic transi So,
hats off Dad, for a splendid performance with a Standard trans no less. Mom, wei;!&a
a choir festival coming up in August - I won't be here to lead the choir, but I will ~
have to get them to the point where they will be able 1o perform. Could you askf : e
lala if she has some suggestions for something that is fairly easy to exicute, but
when itself well performed coulld impress an adjudicator? By the way Margaret and I
have season tickets to the Opera at the Opera House. We will see Carmen, Der Rosenkavalier,
The Cunning Little Vixen, The Abduction From the Seraglio and Lakme with Joan Sutherland,
It should be good. We Are glad to have our tennis on Baturdays. By the way, t:§§Athe

-

~ -~

kidsto the Forbes— Carlysle (the people who train the Aussie olympions and Phoebg for
two weeks during her holiday) pool and was surprised to see Phoebe swimming won srfullye
She swam two lengths of the olympic pool Australian Crawl. Sometimes however, in lifting
her head out of the water to get a breath she would try so hard that she would accedentnlly
turn over on her back - especially toward the end of the la st lap vhen she wts e-sping
for breath, It will be fund, Dad, for you to take here down to the Y. She will be very
proud to swim with you and I'm sure likewise you will be proud of herﬁ. As for Jike, he
seems to be a little more comfortable in the water. I bob kim up and down in thq34

water and he minds it less than he used to., He will also kick as you pull him ai%

225
W I take Nim under the water and he comes up he sometimes starts to cry, but 13§i11
be isughing and he looks at me and starts laughing too, wanting to fit in th th_{=§f :
spirit. I have found that having him $ake showers with me has hedped him get usdf o "3
t e vater running on his face and head - this used to be his big fear of gelfinsggto —

the water. Mom I don't =mxxy see how you could say I write good letters. I tend ¢

Margaret is itchy to move - though we won't be able to do so for 6 months ( unless
we want to pay for the move oursclves). Our rental allowance has gone up to $200
per week - we now pay $140 - and this could put us in a much nicer place. I don't
blame Hargaret for complaining about this place. It is too small, the carpets are
horrible and the yard is not well taken care of, not to mention the lousy paint
condition both inside and oute I guess I was taken by the swimming pool. If we're .
still around in December when we have to move again, we'll still try to get a place |
with apool, but it will be a much bigger andnicer plice. I think the pool is a grezt A
benefit for the kids. We are pleased with Pho ebe's schools. It is in the true 4
snob tradition so we hope we don't damege her on that side, but on the other hand it
is a school that teaches vaulmss. The kids have been to several concerts of classical
misic, They have opertunity to take ballet at school as well as swimming etc. Phoebe
has been most accomodating to her Mother helping around the house, emptying the dish-
washer when asked and cleaning up her room. I feel much of this is combng from =
her school. The Charlie saga still continues. A man in his ivory tower of numbers
focusing upwards on what he will send/tell/communicate to New York and not downwards
on IAC - 2 living organism of people without whom the company will crumble asit is
doing now, Charlie is unaware of these 1300 people (;most of them have never seen him)
and they are no begining to sence this by the arbitrayy actiogs he takes withoug
ffect recogni,ing that they have a contribution to make in making suggestions about
r future. Don't mention this, but ke will get a2 1 (Totally Unsatisfactory) on
our operations inspection rating and 2 large component of this rating i's a substandard
manncement rating. I think this caught him totally by surp ise, IHe still keeps
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CHRISTMAS 1975

Dear Friends and Family,

1975 has been a wonderful year for our family because the entire year was
spent in one place. Since we joined First National City Bank in 1971 we have
lived in five cities in four different countries - Beirut, Delhi, Calcutta,
Manila, and now Sydney. Sydney, Australia, is a beautiful place to live. Sydney —t
has one of the world's most beautiful harbours - accented by the world famous
Sydney Harbour Bridge and Sydney Opera House. Steve crosses the bridge every
morning going to work.

Steve has some hard-to-define job at Industrial Acceptance Corporation (IAC),
a large Australian finance company, 51% owned by First National City Bank. He
enjoys his job. It involves establishing some new credit policies and procedures
in the company. He finds time on Tuesday evenings for a basketball game with a city
team and on Saturdays he enjoys tennis, and on one occasion he has tried sailing
on Sydney Harbour. One of his most pleasant occupations here in Sydney is that of
choir director for our church. He is following in the footsteps of his
grandfather Taylor who was a missionary in Sydney over fifty years ago and who
directed one of the first Mormon choirs in Sydney. Steve is also a Sunday school
teacher for our church.

Margaret is busy keeping house without servants for the first time in a few
years. She enjoys her tennis and plays about three times a week and hopes to
keep improving. She also teaches cultural refinement lessons for the women's church
group in addition to working actively in the childrens organization at our church.
She also hopes she can keep up on her interior decorating correspondence course
from Brigham Young University.

Phoebe is five and will begin Kindergarten in February at a private girls
school. She has ballet lessons once a week and is a great fan of "Sesame Street".
She devours books and loves to have her Dad read her stories.

Jacob is two and is finally beginning to calm down. He is filled with limitless
energy and has a loud "Hi!" for all he meets. He is a lovable little boy (when
he's not tearing the house apart, or fighting to stay awake at 11 p.m.!!).

Over the last few years we have been lucky to spend some lovely holidays. I
guess this satisfies Steve's wanderlust although Margaret seems to be catching the
bug too. Recently, we have beached it at Puri, India and Pattaya, Thailand. Last
summer we visited the Chateau Country in France and the Pyramids in Egypt. We
went to New Zealand (the guysers) at Easter time and anticipated visiting Tahiti
this fall prior to a visit home to Provo, Utah. I suppose some time we'll tire of
all this, but right now we're having a great time!

Merry Christmas to all.
Love,

The Taylors







March 3, 1974

Lo

Dear folks (cc to Dee and Shauna)

Finally a moment to write. The promotion finally came
two months late. The enclosed will give a little background.
Basically it was a bungle by my VP who had earlier thot that
I was leaving the Bivision when the Personnel plan was
mapped out, I was later kept in the Bivision, but VP
Meserve forgot that he hadn't considered by promo. at
Review time, though Meserve would not admét to this fact.
Anyway I am now a Senior Asst. Manager. The title is a
joke isn't it? Anyway.essoses

Well, our plans to go home in March or April are
bungléd.. We must go to Philcad in Manila as of April
1, 1974, There we spend 6 months in credit training (could
be 5). That wouldn't free us for leave until September which
is apparantly a lousy time. It is ironic that both of us
would be free to go see the other ab about the same time
of year, presuming as we 11 are, that you are to go to
Cairo. I will try to suggest some alternatives to start
yvou thinking.

1. Margaret and kids leave Mani{&a in July or thereabouts and
spend some time with you in Prove. I join you all a few days
prior to your departure for Cairo.

- You come to Manil/la in Aughst and stay with us there.

We will xxxx go on leave, spending a short time in Provo with
Holdaways or Paul Taylors or something just to look at the
land, plant some more trees etc. We will then try to take

an early home leave in 75 and spend some time with you an
Cairo.

Well you've got the general idea. Timing wise things

are a little confusing. Any suggestions on how to get together?

We are pretty well constrained to Apr 1 to Sept. 31 at Philcad,
to October Homeleave. Probably Jakarta thereafter. Have been
spending a lot of time for a Major Expenditure Proposal for

branch expansion in Nepal - hence, the reason for not writing.

Dad - congratulations on a distinguished career. We are
very proud of you. I'm sure Dee joins me in saying that
its a tough act to follow. Sorrp I/m late on the
February installment., Will bring up to date in March. Got to
gO-
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THE INDIVIDUAL AND THE ORGANIZATION
AT CROSS PURPOSES?

My bank recently underwent an organizational change
of significant scope. GCeorgaphical divisions were re-
defined and functional reporting changes were made to more
adequately respond to the changing mix in demand for
finencial services around the world.

On the very date that this massive change was to take
place, my own yearly personnel review fell due. As of this
date my organization would assess my value and reward me
proportionately. As job designations go, I had been performing
a task earmarked for an individual with a higher title and hence,
more experience. Superiors had commented on my excellert ex-
cecution of my job and on my good reputation in the
organization. Naturally, as the date of review fell due 1
expected a promotion, which would bring my job designation
into alignment with the task I was performing. The
promotion didn't come. 1 apprehensively raised the issue
and it was after 6 long weeks trhat I heard the promotion
slipped "between the desks" in the reorganization shuffle .

The promotion finally came but the 6 weeks of waiting
and uncertainty was a troubling period for me and the family.
I had been told I was doing well, yet the reward for doing
well was not forthcoming. Tremendous anxieties and feérs
built up and were cause for almost constant tension and
uneasiness. Even after the promotion came the uneasy feelings
continued. If I was such a valuable asset to the bank, why

didn't the bank take adequate steps, despite the massive shuffle,



to insure that an expected reward came when due? Was

the fact that I was always told I was doing well a short

term ploy by my immediate superiors to get work out of me --
and then run, taking with them all the credit? After the
rension has worn off most of these fears and anxieties appear
baseless and doubtless are. However, there are lessons for
the organization and for the individual which can be drawn
foom this experience:

For the Organization:

The large organization will be increasingly hard pressed
to see its employees as individuals. Yet, individuals are
the>organizations most importané asset. As peoples expectations
increase, and as the pace of change becomes more rapid,
organizations will need to more effectively anticipate and
deal with the individamal's problems affectéd by change in
order to be successful,

For the Individual:

As the large organization undergoes change it will
be increasingly difficult to satisfy wants and nees on an
induvidual basis. In the short term, the organizations
mistakes will probably work themselves out soon enough,
especially if grievances are just and are raised in a
civil and posit¥ve manner. Over the long term, hard
work and extra effort will pay handsome dividends. An abrupt
and loud protest over a problem caused‘gy short term
organizational defects will Benerally be interpreted as a

threatito those in the organization wh manipulate the
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variabies where the defect arose. The reaction of those in

power to such an approach can only be defensive and self serv-

ing.

Stephen D. Taylor
March 3, 1974



January 28, 1974

Hi,

For what its worth you may be interested in my recent trip
to Nepal. The bank is interested in Nepal. Jack Carter haw been
up there 3 times in the last 4 months. Ham Meserve the Vice
President has been up there once recently. Not only do we have
significant correspondant relationships with Nepalese banks (
they have deposits with us in Switzerland, New York, London, and
Rupee balances at 3 of our Indian branches), but we are also
seeking to branch bank up there, We are trying to keep this
quite for competitive reasons so please don't mention it in
professional circles - thanks. The Senior guys got so tieed of
~ going up ther that they decided to send me. The primary purpose
of the fisit was to: 1. Follow up with officials on our application
to open. 2. Drum up more correspondant business - deposits
etc, and 3, Gather information on problems and eosts associated
with opening a business in Nepal. I was able to also geti in som
sightseeing while there. On the whole it was a fascinating,
interesting trip.

First the business side. Called on the Deputy Governer of
the Central Bank (Our Federal Reserve equivalent), and the
General Managers of the Nepal Bank Limited and the Rastria Banija
Bank, Nepals only 2 commercial banks. These are all generally
older men., Most of them have done some traveling, but for the
most part they are hard to get conversation out of (split infinitive).
They control very large amounts of money with archaic systems
and methods. No news on the branch application. We probably
wont't get it for at least 6 months. There is some prospect for
new business - I won't elaborate. Also called on a number of
officers at the Us Embassy for other economic and business
details.

Now about Nepal. A fascinating country. If you like
mountains this is where to come. The most spectacular
mountain range in the world right in your back yard. Got up
at 4330 wne morning and drove up the China road 40 miles out
of Kathmandu for a vista of the range. And what a view it was.
Annapurna on the West at 26,500 feet and Everest on theEast at
29,000 feet. Those mountains just loom. Kathmandu is only the
elevation of Prove, so you can imagine how a 25000 ft mountain
range looms,. The people are simple. There are now trade unions,
wage scales are low. The population is less denee than iIndia
80 it does not appear overcrowed. Hygenically it is as bad if
not worse than India, although Kathmandu does have some clean
spots, And of course the mountains and the air are clean. The
third attraction after the mountains and the people would be
the temples in and around the Kathmandu valley. At one temple
close at hand 1 witnessed a cremation. At another I watched people
slaughter animals on an alter before lord Shiva. Other temples
are are crowded with European and American young people zonked
out on Hashhish. All drugs are open and leggal in Nepal.

I would love go get back into those mountains and do some
trekking. Also would like to go up to Everest base camp. It is
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December 15, 73
Hi,

. Christmaa is upon us. Think I would like to gO
somewhere interesting during the cool weather but can't
decide where. Maybe Darjeéling. So, would you like to

come see us in the Philippines or in Indonesia? We could go to

Bali I guaess. It mite be fur to do that together. Just wrote to

President Shurtleff and told him we were going to stay in his

territory and that we laoked forward to inereased activity in the

Church where it was a little better organized je Manila and

Jakarta. Branches and Missionaries in both places. Also

Jakarta just a short hop to Singapore ‘where District conference

etc., would be held. Opportunity looks promising in Indonesia also.

- Plenty of room for hard work and visability along with the

hardship pay to which we have become accostomed while Totm in
India. DPid you get my long letter? Didn't get the picture
Christinee card referred to in your last letter. Maybe it will
come, Do you have a duplicate? What kind of car did you buy?
Yes we get all kids Thanksgiving and Christmas cards also Church
news. Now you diarize and answer our questions tool Which
reminds me, please send photocopies of my bank statements. 1
don't know how much money we have, nor do 1 #now what is happening
to ir. Has the balance remitted from Head Uffice to zions come
down reflecting the deduction for the stock option? How much?
seriously, would appreciate your sending photocopies. Bill me
the cost., Pencil in on the statement explanations for

charges to the account (checks). By the time you get this letter
salary for August, September October, and lovember should have
been credited to the Zion Aceount. Also the 3310 which you

have already confirmed. This should be in excess of 34000,

Where is the money now. Some should have gone tO pay of
Cooledge. How Much. Some should have gzone to Land payments.

How much. Some should have gone to Savings Acecount. tow much
etc. etc. ¥ Dad, what job are you going O rake? Will you

go to New Jesery? Teaching job? Marketing? other? Let us
know. We are anxious to hear. Looks now like we'll leave
Calcutta latest end March, but could be soonexr, depending on the
arrival of the inspections team. Then to the Philippines for
Credit training for 5 to 6 months. That would put us on 1974 leave
for August, September, or November. Alternatively, we mite be
able to swing for leave in April. Which would you prefer? Where
would you be? Maybe we could meet someplace. Wwhat will you do
with the house if you leave Provo?

There may be another Operations Conference coming up soon,
provided the inspectors don't come. 1 hope 1 can influence the
phun decision on where it is held and hold it in Madras. 1've
never been to South India and would like to have the chance to
see it. Could swing over to Coimbhatore, where there are some
jndiginous church members,also. We are the last American Saints
jn India. 2nd largest country, population wilke in the world and
hardly a dent made. Well Merry Christmasl Ve should
try to get a call thru to you. Maybe on the 27th or 28th.
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CALCUTTA. November 30, 1973

Dear Folks,

Sorry about the stationary. Sorry also that its been
so long since I've written. Time flies. Won't be long
before we will have been home from leave six months., May.
be I can write a little about what's happening:

The labor situation at the bank has never been better
(knock on wood). We still have a court case or ad interim
injunction in force aBainst our union and the pendulum
seems to be swinging in our favor. Efforts to make
constructive change in operating systems are paying off.
Efficiency and productivity are being improved, exceidi
headcount is being trimed , all with a negligible effect
on the quality of our operations. For the moment, the
union leaders are quiet. They have had to shell out in
court costs which means collecting more dues from the
staf{ members. Also as you recall they went on strike
and then resumed worl having achieved nothing as a result
of their work stoppage. Pay docking during very hard
times in India is not something the average bank employee
wants to undergo, hence he gives very little support to
the unionist who wants to muddy the waters

Speaking of bardship, you recall that after our first
homeleave in 72 I referred to India's green revolution
where for the first time in their history they had be-
come self sufficient in food production. Times have
changed. It is said that 1973 has been the worst year
in India since independance. There are a number of reasons
for this. The 1972 monsoon was disastrous leaving a
mamouth crop failure. This combined with the after effects
of the Indo Pak war at the end of 71 spelled disaster
Money had to be spent to feed the refugees from Bangladesh.
Food had to be imported at extremely high prices. Not only
this, India waited to long to buy its food, paying 3 times
the price paid by the Russians for American wheat. India
is plegued by a ideolozically rigid bureaucracy and
extremely poor planning. Pnfliation, blackmarketeering,
hoarding, and adulteration are rampant. The energy crisis
affects us here to. We are paying the equivalant now of
about 31.55 per gallon of gasoline. Of course we do less
driving anyway in Calcutta and we are lucky enough to be
paid an American salary with fairly good hardship allowances.
However the so-called middle class Indian, not to mention
the 400 million villagers are really suffering.

The most visable manifestation of the difficult times
axmxkhm is the increase of squaters one sees on the streets.
Every time your car stops you are approached by beggers who
literally have nothing but the rags on their backs. There
are a thousand statistics one can pull out to try and show
really what is happening to India. For example, though
some progress has been made in increasing literacy in the

Form |12—LERVREEY e 509 PEFFentage of illiterates to the total
population is actually increasing! There will be 13 million

more Indians next year! etc. etc., etc.
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One of the most difficult things to reconcile in
the country is the contrast between the rich and poor.
The foreigner is naturally considered rich, and is, in
comparison to the averagze Indian. The social life, partying,
money spent on booze entertainment is phenomingl. Those
that are well off in india, are well off. Servants perform
all the routine functions. This leaves a lot of leisure
time--time to entertain and be entertained. So, now
begins the real social season in Calcutta. The weather is
cooling off everybody goes out. There are probably more
parties, cocktail parties, dancing parties, bridge nites,
dinner parties here than in any place in the world.
Getting back to my original point. How does one reconclle
this against the thoumands - millions just outside the door
who, as Mc Namara put it, are denied the amx most basic
of human rights -~ that o being able to achieve their
genetic potential by eating the proper focds in the
proper proportiaon. Lets face it, most of the people are
in fact sub human. 1 dont mean that in a derogatory fashion.
If they are child like, torpid, slow and less than
intellignet in action and appearance, it is beacuse they
have been denied the right to exist with enough food
in their bellies. Think of it - 400 million of india's
500 million fall into this category. And, the proportion
is getting worse. There are many, including Indians, who
say the country has reached the point of no return-- that
it is only time before a major catastrophe
must take place te bring back into balance the population
equation. Survival of the fittist etc. Will it be a war?
A refolution? A mass world famine? so on and so forth.
Professiondally, things are slacking off a bit for me
in my present job. I was told originally that I would be
getting out of here in January but now Ham indicates that
he will want me to stayl around at least until the Head
Of fice Operations inspectors come around and give the
branch a clean bill of health. He also says that in the
citibank body scramble caused by the new reorganization, that
I am highly regarded (ha ha) and that Rick Wheller, SVP
for Asia might make a play for me. In this case we would
probably go for credit training in the Philappines and then
on to an Asian assignment after that. The opportunities
in Asia sound good and Philcad, the credit training center
in Manila is really the HBS of any in house credit training
program in any international bank. Got a letter from
Bennet, VP of South Africa, in reply to one of mine telling
me that though my assignment was not yet certain there, that
he personally wanted me to come and to go ahead and ship
my stuff there. If I am receiving the signals correctly, it
looks like I could drop the word and end up in the Division
I wanted to. It is a tough decision. Nonetheless, we are
still in limbo, not knowing when the inspectors will come,
though they are now overdue, However, we should be out of
here latesb by March. We'll keep you posted, If I really
Form 112—L&M: BURPRASA rkQRe doing OK then I shoudd get a promotion and
fairly good raise in December. We'll see,
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For what its worth, l've really enjoyed operations.
T fael it has given me a solid groundwork in administration,
supervision motivation. I have heen able to witrness and
manipulate rhe variables of human ianteraction and have
enjoyed doing it. I have seen non-motivared indiduals
who have not produced for years, tura into productive
workers., [ have watched old timers in all their wisdom
tallk about how a certain system could not be implemented
because of the rigidity and stupidity of the people involved,
but I have seen a young agressive, motivated indian of fice,
whode enthusiasm is catrching implement tha syetem in
question and sfolved operaticnal problems no one ever thot
solvable. tee often
Too many times, 1 think,/administrators fail to extract.
the potentied from their suberdianates because of vre
concalved notions about that subordématies inability to
produce, But generally I have found thru experience, especially,
recently when the Union has lost its stranglehold over the
majority of the clerks, that most psople will do a better
job than you might think and that with the proper encourage-
ment and vote of confidence, or whataver you want to call
it, they generally JIperform whmx above general level
of expectations. People like responsability, and they
like recognition, If these can be supplied without making
it appear contrived, people will generally increase in
productivity. Dad, you talked of a slidineg scale from
theory x to theory y and sald that the succmssful administrator
will select that point of the scale where he echieves the
optimal amount of productivity from the worker, but that
he should slowly move in his administrativex relationship
towards the y end of the scale. 1 think, though I have
nat stated it as well as you have, that this has been true
in practice for me. 1 have derived ccnsiderasble pleasure
in setting rargets, identifying cbstacles, and working with
people resources to achieve those targets. I have enjoyed
my Calcutta work experience a great deal for these reasons.
Am playing tennis 3 or 4 times a week.  Slacked off riding
in November and haven't started again. Am trying to organize
some basketball with the Basketball association here. Have
made some contacts. The otherday went to Uttarpara, Hooghly
District to Hindustan Motors Corp. automobile factory where
the company there hosted a demonstmation game of the
Indian National team, who was proceding the next day to
Manila for the Asian pgames. It was interesting. Met the
chief executives of the Auto company( 15,000 employees, big
by Indian standards anyway). President of the company wanted
to know why cictibank hadn't called out there lately. Not
baing in the marketing end I really wasn't sure so I just
bluffed alitrle bit. Turns out thar Héndustan 4in bad shape
@oe to among other things a poor line of trucks that they make.
Play softball once a week on Sunday mornings in a league
here. So far I'm ahead in home runs with 3. Could win
a trophy if T keep it up- and, if I stay long enough. The
Form I12—Lepssa Hests Grame €ilcuiewil April,
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The kids are doing fine. Phoebe é&njoys school.

“nows lots of nursery rhymes. Jacob growing leaps and
bounds, Always smiling and laughing., Everytime he
looks at me he laughs, I wish I knew what was so funney.
Told you that Margaret did a terrific jobp on Phoebe's
birthday party. All the kids had costumes and were
real cute, The puppet show went off very we&l., It was
about a mouse who fooled his friends into thinking that
the moon was made of green cheese and that the reason it
shrunk was because the mouse at some of it every nite. The
mouse then bold his friends that if they wanted the moon
back, they would have to give him some cheese, whcih they
did every nite for a while. And finally, the moon
regained its original shape and every one was happy. The
mouse hkmm®m of course, got the best of everyone.

Margaret is playing golf and tennis too. She does
a lot of sewing alrhough recently its been mostly ordering
the tailor to make things. She has become a much better
seamstress however., 1 tell her that when she learns to
cock a little better then maybe we can lock aroung for
a stateside gobl

We get the Church News. Keepimg them coming as we
enjoy them. Charge our account for the postage expenses.
Please do this as I know you will tend not to.

Ve had our first family home evening from the manual
you sent to us, While the lesson, given by margaret was
well done, the objective to be achieved during the week
was kind of a flop. It was Be Kind and there were a coujple
of occaisions where we all miw blew it. We are keeping it
up however. We are in communication with PBre and Sister
Shurtleff exchanging a couple of letters a month. BEESER We are
thg last American Mormons( to our krowledge) left in India.
Harvey Brown in NDmoved to Turkey and sent down all of the
Church materials to us including hymn books etc. Thru
the bank 1 am re-laying money from the Mission to the
Church group in South India. They have a sm2ll building
project going on down there. We will insist that our
next posting be in a place where the Church is better
organized as Phoebe is getting oldenough to go to Primary.
There is a stake in Jo-burg. Buc, the Church is also fairly
well organized in South East Assa, Japan, Phillappines etc.
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I'm kind of in the dark as far as money matters
are concernéd. Would it be too much trouple to send
me photocopies of the Zions, Coolddge Checking, and Cooledge
loan statements. Charge our account for any costs you
incur, Flease don't send the originals as I will want to
make sure I get them., Reconstructing from Memory the
statements should look roughly like thés, please confirm
Original balance 150 something
September Crecits

Auzust Salary . 1209
Octobher Credits

September Salary 2006
Housing repate 310
Novamber Credits

October Salary less
stock option 950

Assume 300 a month being put into savings,

Lockhart being paid monthly for Covered Bridge

Cooledge being paid off = OD balance incurred thru trip
thru Far East and subsequent 3angkek vacation

Dwn payment made on Mt, Pleasant. Hamen't received papers
to sign on this.

Anyway, if you can please send copies of statements,

Have received Christmas and Thanksgiving card for kids also
puzzle,

Dad, Margaret's brother, Alan Dickerson is graduating
this year from Univ of Conn. Storrs. He has applied at Y
law school. Don't know what hs test score is, He's an
A's and B's student, but has had a hard luck backround. He's
put himself thru school and deserves a break. I hope he does
wall and has a chance. If you get the time some time, would
appreciate your doing a check on his chances. No sweat on
this, but if ke is good enough and borderline, maybe you
could put in a word. I have not been requested by anyone to
bring this up and this is the last I'll mention it. Have
read with great interest the clippings on your upcoming
retirement as well as the piece in the Church news about
Tanners speech. Can't wait for you to come visity us sometime.
I just wish I knew where to tell you to come. We are sure
proud of you and your distinguishad career, I can truthfully
say that not a day goes by mkEEmx but where some aspect of
your thinking, training, and guidance enters into my own
methods and thought processes. lMargaroet savs I even move

Form I 2—lRsh 8 IR iR Rhen I am trying to gxplain gometh:l.ng profomt:sd.

However, 1I'm never really as successful at being as profiound
as vou are. I am in debt a million times to vou amd mom and
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October 30,1973
Mr.Weldon D. Taylor
1861 Oak Lane
Provo, Utah
USA 84601,

Dear Mom and Dad,

I have received your letters, Mom's of October 17 and Dad's of October 11,1973,
I will try to amswer your questions on both. We are receiving the snap shots. Thanks.
'l'luymfuntogctfmtiutotiu.hhmthcfl-ilymmingbookandarc
using. Halloween cards received. Phoebe opened them herself. What does E.N. mean ?
We got the American Home article and have inserted it in our scrapbook which we are
keeping for that purpose. We love the Homes pictures.

Thanks for your letter Dad. Concerning your points on the Mount Pleasant property,

I will reply: First, can we afford the property? We have somewhat of a question here.
Transfers to Beirut and South Africa will reduce our cashflow from about $1500 per
month to $1200 per month. Assuming $200 for tithing, a $300 deduction for land
mortization payment (covered Bridge and Mt.Pleasant) and a $250 deductiom for stock
would leave us thru 1974 with the probable nmet momthly cashflow of $450. This is
after rent payment for our own housing, and would be the amount we would have to live
on for food, clothes, other expenses, etc. 1 suppose it could be done but we would

. probably have to scrimp a little bit until we get the 1975 raise or until we are re-
assigned to another hardship area. I will be talking to Margaret and will confirm a
go ahead or a no go ahead within one week. I still like the idea of the property but
given these cashflow considerations we might be over-extending. On the other hand, I
cannot help but thinking what property like that would be worth in 20 years assuming
the continuing desire for space. Indeed, simply as a place to get away from it all
the Mt. Pleasant property has intransic value. Regarding the amount outstanding in
Cooledge Bank in overdraft (blue statement) you should probably go ahead and liquidate
that as much as possible if not fully by the Zions bank balance. By my reckoning you
should have received 2 salary credits, one for August and ome for September. I hope
this is enough to liquidate the Cooledge and start in October, November and December
to pre-pay Lockhart. We won't be able to pre-pay the full amount but we might reduce the
debt significantly.

We had a good time in Bangkok and are dagerly looking forward to Beirut and
South Africa. South Africa is a modern up-to-date market with a full range of banking
services and up-to-date concepts. Shall be interesting.

Love,

[
,/'/

Steve.




October 16, 1973

Dear Folks,

Sorry I haven't written for a while. After the Bangkok
trip I've had a lot of preparation to do. Tonite I'm going

to Delhi (I'm typing at 6 in the morning after Jacob has

woke me) where Margaret will join me tomorrow evening along

with the Carters. There is b be an operations meeting tomorrow

and a Managers meeting the next two days which I will also be
required to attend. This trip is on the bank, so it shouldn't
strain our finances too much.

Sorry 1 haven't sent any photos. I've still got some

color slide film in my camera which 1°'ll try to use up as soon

as possible, Phoebe is back in school enjoying herself. She

is certainly getting keyed up about her up-coming birthday

party. Jacob is becoming more and more responsive each day.

If he just wouldn®t get up at 6 in the morning!

Most bothersome is not having a sure idea where we will be
going come January. All we know is that my replacement will

bed¢ coming from Liberia around that time. He is a Manager, and

has been with the bank about 7 to 8 years, I got a cable recently

from Head Office Bombay requesting my departure date which was

all the more troublesome. I took from that cable that I was

still going to Beirutt The reason we are still apprehensive is

that with the bank reorganization Beirut may be closed down -

the credit training portion, that is. Not only that, the on-going

hostilities in the area could also have some effect.

The job continues to be interesting, however. Labor wise we
have never been better (knock on wood). Our tough stance in the
beginning of 73 looks like it is paying of f somewhat. Level
of cooperation is high despite decreasing headcount. We have
been able to balance the books on our 2000 Current Accounts and
12,000 check book savings accounts for the first time in years.

Can you answer the following point by point as quickly as
possible?

1. The bank has notified me that on September 17, 73 they
credited my account for $310.00 representing reimbursement
of one month N.Y. Housing Factor. This amount did not
appear in my citibank statement. Did it appear in the Zion
statement. Since their date was September 17, it is possible
that the Zions date be later than that.

2. Beginning October the Zions Account should be credited with
about $250 less than you are used to receiving. 1 have
taken advantage of a stock option plan effective between
now and October 1976 through payroll deductions between now
and that time.

3. Did you get tape second time around?

4. Please itemize those cable and telephone expenses incurred
by me at your house pertainghg to bank business so that

Voomn €Cmamn mmwen Tnvractrove



September 28, 1973

Dear Dad and Mom,

Thanks for your letter of September 18, 73 along with
the photocopy of the August Colledge Bank Statement., Thanks
for taking the trouble-- its a lot of help to me,

1. Since there is now a balance in 2ions, pay yourselves
$100 Mt Pleasant Earnest Money, I won't send you any
check,-- you have power ofer the Account.

2., Pay Woody Evens bill if one comes in.

3. Pay yourselves for incidental charges incurred by us.
Cable expenses etc. If you claim for these items, itemize
them and send me a statement so I can claim from the bank.
At least one or two calls plus a cable or two 1 can expense.

4, Remember, 5300 to the Savings Account.

S. PRemember, $157 to Lockhart company (You cannot pay more
this time, because there is a net debit balance at Cooledge
which must be paid off first. Fincance charges at Cooledge
are higher than at Lockhart).

5, Remainder (Around $800 or so) should go to Cooledge with
the relevant portion of the blue statement attached., Be
sure to include my mmr Executive Account number on the
Zion check that you xmuse to pay this off ie. Pay to
Cooledge Bank and Trust XXE Exec Credit A/C 3 981 796
5%0R of Stephen D, Taylor 5800,

I think you have been able to see from the statements how the
overdraft is reflected. On the green bank statement it nswexxX rarely
shows OD. Rather, as on the August Statement, for example, when
the check for $842,50 cleared, there was not enough credit balance
in the Account. Reading from the statement this was on 8/24 and
the Account weht OD to the tune of 419.54. Looks like for three
days I got this money for free, because on the 27th they charged
my Executive credit Account and credited the checking account with
$500. So now, 1 have 580.46 in the checking account, and as
you mentioned in your Sept. 18 letter a $500 charge plus the
$500 plus charge from Amex, Stated as you have done, I now have
$1,047,81 checking priveleges at Cooledge. 1 also like to look
at it another ways I am in debt to them $500 plus whatever
amex was, say“$5f0. I hope this hasn't confused anywne.

3 Zions

IXXHEMXEX You may wish to keep the $800 in amxAmsmunx for
the time being if you feel Mt, Pleasant might come through. This
would save me from having to write a check and mail it to you,
since you have power ofer the Mt, Pleasant Account, However,
all things being equal I would prefer that you follow the original
guidelines listed above, liquidating the Cooledge OD as soon as
possible, re will be more Amex this month. Love Steve
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September 15,1973

Mr.VWeldon D, Taylor
1861 Oak Lane
Prove, Utah 84601

Dear Dad sud Mon,

Pleage confirm :

2.
'.
‘.
'.

Salary being credited to Zions
How wmuch?

Status Mt. Pleasant

You got tape

Has Lockhart sent & bill?

S8igned and notariged CBC documents. Payments
are to begin as of November 7,1973 with minimum
payable wonthly of § 157.77. Remenber we want to
prepay once Cooledge is liquidated.

Thanks,

™
Steve,



March 20, 1973

Page 7

HI:

I told you last time that 1'd tell you a little about
Phoebe (among other things).

Most of the Indians we se go crazy over her. Especially,
the anonymous public, When ever we visit an exhibition,zoo,
monument etc, we are normally amidst thousands of people.
Pheebe immediately becomes the center of attraction. People
smile at her, Some are courageous enough to reach down and
pinch her cheeks, I'm sure she wonders what's going on. At
a recent crysanthimum show at the Horticultural Garden near
our hous, Phoebe must have been the top camera attraction.
True, lots of people stare beause I am so big, but Phoebe
gets most of the looks. The subjective view of a parent about
his child must be held up for scrutiny, however 1 have good
proof about what I have said above. Phoebe and J J Brean were
with their respective Ayahs in the Horgicultural Garden one
day. Margaret and I went over to pick them up and we foudd
a couple of photographers taking pictures of the children.
?They had Phoebe and JJ standing together holding hands - much
like a picture I have already sent you I think., However, it was
obvious that both lenses were pointing at Phoebe only. Poor
J J. Not really (Poor JJ I mean). I have always wondered
why she is such a big attraction. I think it is a combination
of things. She is blond, and she is a little on the chunky
side., Her cheeks are rosy and are fun to touch., The
chunky part worries me somewhat. Although it is cute at this
age, if it stays with her it won't be so cute later on.*

Phoebe normally rides to work with me in the morning
along with Bishnu, the Ayah, and Sabudine, the Driver. A&
sampling of her conversation on the way would be as follows:
"There's the garden." and "Theres the zoo - the tigers making
noises rrrrowl rrrow!" and "therés the monkey walla"(the
guy who has his monkey dance for money, "there's the peanut
walla” the fellow who sells peanuts, Further along on the
maidans "There's the sheeps and the goats..... Baa Baa black
sheep have you any wool." I will ask her how many sheep
there are: " One, two,four, nine, ten," Finally we arrive:

“There is citibank& Daddy." :
More chatter: "You want to go to sleep to (sic) me? -

Mommy, I want a Coca Lala (sic)l- Not today, tomorrow,(when
asked if she wants to go someplace) - Doesn't matterl (after
taking & leak on the carpet, or spilling her milR, or felling
her chalk board - Madam, I want some candy (The servants
call Margaret madam) - There are a few other funny Wones that
I can't remember right now.

She now says her prayers with her Mommy's help. She
won't do it, however, when her Daddy is mxxmm around. She
is not too happy to go to bed. Margaret or I put her to
bed most of the time and we have to lay down in the bed
adgascent to hers until she goes to sleep. Otherwise, she
bawls like crazy and gets out of bed, Perbaps this is a
bad habit to get into. There are times when Bishnu puts her

B A TR ST T N R Pt PR LS L R R SR Y



to bed and she seams to have much more success than we

do. Phebe thinilk she is missing something if she xxaxx

goes to sleep before we do., When we have people over

she gets quite put off that she cannot be with us. At the
same time if she does get the courage to g0 into the hallway
outside the living room, she rarely has the courage to

come into the room where the guests are. Rather she stands
outside the door and peers in from time to time.

At Ghristmas time Santa Claus (Steve Crabtree) scared
the crap out of her. She put her hands over her eyes and
wouldn't look at him. Since that time she has never been
to fond of Steve Crabrree, even when he is out of uniform,
Mention of the worlk Santa Claus even now makes her whimper
and put her hands over her eyes. She has a coupld of
Santa Claus toys which she will allow to be in her room,
but which she refuses to play with.

She plays with the childerne in the park almost
every afternoon. She plays a lot with JJ Brenn who is
about 6 months older than she. She learns a lot from JJ
who taught her to ride a trike ( she has vne at home which
she rides around the apartment). She goes to play group
on Wednesday morning where the mothers gap and the Children
play (Mo Ayahs allowed). When she goes to the potty, its
either su su or Ka Ka. She's pretty good about telling
us when she wants O gO.

She loves for her Daddy to read her stories. Special
favorites are: "Cindabella(sic), green eggs and ham by Dr.
Seuss, "Sebastian at the Zoo," Couscous, the Algerian
Detective.” "Hop on Pop” by Dr. Seuss.

She is a weak swimmer, and still sticks to the
bapy pool. She doesn't like Daddy to take her swimming,
probably because she doesn't trust him, He dunked her
accidentally one time in Beirut. She hates to get near the
ocean and surf, although she loves to play in the sand
ar rhe beach. We anticipate getting to the beach more
ofren once the baby comes.

She will start nursery school on the 2nd of April., She
will go to rhe Brigish School from £ X 8:30 to 11 daily.
So much for Phoebe - 1'll leave the "among other things"”
until the next installment. There will certainly be more
that 1'll remember about Phoebe teq.

\ s

Love, Stave



March 31, 1973
(9) ¢

Dear Folks,

Have you received the first two installments of this
diary type letter? The union problem is still simmering -
I1'11l wait for another installment to bring you up to date.
Perhaps by that time there will be further developments.

Latest Phoebeisms: "Mommy's pissed off!" Looks like Daddy
is going to have to start watching his language. The other
morning Phoebe picked up an elastic Margaret was using for
sewing in a waistband on some new pants for Phoebe, She
wrapped the elastic around her waist and said, "I'm going
swimming, like Daddy." Looks like I'll have to be a little:
more concerned about those present when I'm getting

ready to go swimming.

Told you some time ago that 1I'd say a little about the trip
in February to Puri, Margaret and I have always liked to go
to the beach. We did so in Boston often and continued the
hapit in Beirut. It was with delight that we heard of a
very nice beach resort on the bay of Bengal about 500 km south
of Calcutta. I decided to take a Saturday off ( you remember
that we work a half day) and leave Thmrsday evening (Friday
being a Holiday for Puri. This was during the time that

the Palmer's from HO were here so I found that Thursday I

was pretty for most of the day. That afternoon, Margaret and
1, the Brenns, the Crabtrees, the Carters (my¥ new boss, up
then from Madras) and the Palmers took a boat trip out on

the Hooghly. We expected that on returning from the boat
trip Margaret could easily return to the house, put a few
things together, come back to the bank to pick me up, leaving
us ample time to meet the Puri Express at Howraw station,

The boat trip was interesting in itself. We arrived at
the Swimming Club about 2:00 PM. The others were shortly to
follow. Once they arrived we crossed the street together and
headed toward the dock where the small launch was waiting for
us, On our way down the gangplank we saw a very serious fight-
a couple of ment beating another man with pipes., This is
Calcutta and this fight is just one of many incidents outside
the realm of "normal experience” that we encounter. We
hurried down the ramp and hopped onto the boat.

We churned up the Hooghly (@anges) for about 10 miles.
First we passed under Howraw Bridge, a mammoth structure,
looking like it was fabricated out of a giant erector set.
Passing along side we would see small barges, almost sinking
ikf the water, piled high with salt., Next the cremation ghats
where bodies are being burned 24 hours a day. Further
along one of the many jute milles where thousands of menf toil
away 12 hours a day for as little as Rs.150 ($25) per month.
Speadking of the jute mills, conditions are much better now
than they were , say, 109 years ago. These men come from
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the outer lying, poor villiages of Bihar and Orissa, leaving
théir families at home because life in the city is too expensive.
They live in Bustees, residential sections of the city that

make Harlem look like Park Avenue. Even that is a poor
comparison, No electricity, no sewers - these men live sometimes
as many as five to an 8 by 10 ft, room, They pay their rent

30 or 40 rupees a month to an absenttee landlord, who ¥himself
is renting the land from a further distant, anonymous landlord.
2/3 of their earnings they send monthly to their families in

the villiages. There are long queues at the post office each
month where the men bw postal money orders to remit their

hard earned wages homeward.

Anyway, further up the rivér are some temples. One of
the temples is a recent wne, built by two rich American
ladies, friends of India. Finally we turn downstream. 10
more miles back to the docks, and another 80 miles if we
continaed on, to the Bay of Bengal., We noticed that it was
waxing late and began to get concerned about whether we would
be able to meet ourf * 8:00 PM train, Howrah brigdge can be
pretty croweded during rush hour (with trams, busses, trucks,
cows, dogs, lepers, cars, pull carts, push carts, human porters,
countless rickshaws, monHley wallahs, snake wallahs, holy
men, cigarette vendors, fruit and vegitable venders, beggars,
etc, etc,) and we needed to cross the bridge from the
calcutta side to get to the station.

We hopped of the boat, said our goodby's to the Pilmers
and I rushed back to the bank, MNM¥EN¥EX Sabudi¥ne took
Margaret home, but not before my explicitly telling her to
be sure to bring my desert boots and the camera, Indeed,
those were the only two specific items that 1 felt were
required above and beyond the normal <paraphanalia (sp) of
such a trip, We should have also thought about the
snorkle gear as it turned out. Well anyway, guess what
Margaret forgot to bring? the: camera and my desert boots,

She did, however, bring me some %mme supper, which Subas
had put in a casserole dish.

We made Howrah station with plenty of time to spare -
plenty of time to get a good logk at one of the most famous
train stations of the world., Certainly one of the largest
stations in India, Howrah station is just about everything
you can imagine. Ivdia has a very good reilroad network, hence,
almost any villager can can get within 20 or 30 miles of
his home by train. Consequently, at a major city terminus
like Howrah one sees a microcosm of the Indian population.
Holy men are there with their saffron rags, matted hair and
painted faces. [Beggars - a scrawny woman holding a bloated
6 month old infant approaches you for paisa (1 pice equals
one 1/100 of a rupee - 1 rupee |equals 12 cents); a legless
man - not even stumps - will sthnd in your path hoping for
some money, When you ignore him he will follow you along,
blockes attached to his hands, his arms used as crutches to
propel his trunk?alqn « Finally, when he sees he can't
keep up with you he will turn to someone else. Villagers: some
of whom have nevler seen a white man, let alone a white, blond
baby such as Phoebe. They ame astonished and awe struk as
they surround Phoebe mustering up the courage to pinch her
cheek, Mommy has a coniption \when when they actually go
through with their hopae. so-;\v11¢ngers will actually be camped

I
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on the train platform, cooking their dhal(mashed lentil) over
a small charcol gtove. Some of these people will get on the
Puri Express w1t§ us, Yes, all of us will be on the same
train, I have talked before about the extremes of wealth and
poverty in India,| The train trip is 4 good example to put
across this message., Theee are about 10 cars on the Puri Express.
6 of the cars are 3rd class, Now there are 3 different
classes in 3rd class: unreserved chair car, reserved two
teir sleeper, and reserved three teir sleeper (sardine can style).
2 of the cars are second class - not much better or cleaner
than xhkisxs third, but a little more spacious. One car is
first class sleeper, and the other car is Air Conditioned sleeper.
What did we pay for the round trip Cal-Puri-Cal on A/C Sleeper?
about $60. Not a bad price for the distance and accomodations
by European or Americah/Standards.  What did the villager,
on the same train, making the same trip pay? Or rather, the
villager his wife and ° year old child? About $5.00! And
this represented a substantial portion of his savings. Where
we had a pleasant air conditioned ride.. He and his family
were jammed into a cr ed car, \dirty, ;nd smelling of urine
from the open doorless squat-john at the rear of the car,

The train ride was a lot of fun. Our compartment had two
beds, one above the ot ,.a small sink, etcs Just like a
miniature bedroom on wheels., Its a good occaision to have

a true family outing bap:tz?%;hoebn participates in the
s
es

excitement., Mommy is susp usly ecrutinizing the car for
dirty sheets, and dusty but onice she gets this out of
her system we all settle d ﬂfor a pites sleep to dream about
body surfing in the bay ‘of Bengal the next morning. We woke
up about 5:Am in Bhubaneswar|, the capital of the state of
Orissa, south of Calcutta's state, West Bengal. The sun
was up and daddy had a good time once t ain left the Bhu-
baneswar station standing by the open doo¥ in front of
the car, talking to the porter ‘and watching the countryside
whiz by. Mommy and Phoebe were 'still asléaps

7:00 Am Puri ~e--- Who is that Amér hepping off our
car. A tall fellow named Larry, can't re hoffgis last
name, KN¥¥¥Later we became better acqua ‘5:‘ ?h'g an
economic officer with the US Embassy in New Delhi. Had
come to Calcutta for some conferences and had decided to
spend the weekend in Puri. About 50 years old. . Started
lookéng for some taxis once out of the train gtation, but
found only rickshaws (cycle-rickshaws). Phoebe and Mommy
hopped onto one, Daddy onto one and Larry onto antther and
off we went for the South Eastern Railvay'ho_;l. the pride

of Puri. \

The hotel wasn't bed. Much like the hotel we stayed in
in Suez, or was it Porr Said ie. tall ceilings, ceiling fans,
verandahs etc. After breakfast in the dining room, we
spent most of the day on the beach. A beautiful beach almost
% mile deep. No beer cans, no coke stands, no board walk,
no crowded parking lots, no fences, entrances, ticket booths,
or hot dog stands, Just beautiful, expansive, sandf beach.
We paid a boy 10 rupees and he built us a straw hut, and
for another 2 rupees he watched Phoebe and kept her busy
playing in the sand. The water was perfect and the waves
were just right for body surfing. An ideal situation.
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That evening we took rickshaws (about 2 miles) into the
center of the town of Puri. Puri is a holy city in India.

In fact it is considered one of the four holiest cities in
the country. There are always numerous pilgrims there.
Banares of course is the most holy city in the country. In
the center of town is the Jaganathan Temple, abeautiful

Hindu structure about 150 ft. high. FKRon Hindus are not
allowed into the temple enclosure - one must get a vantage
point from the library across the street., The library was
closed as it was eventdg so we had to content ourselves with
gazing at the tall spire (pimxmix painted white) fxmwm from
outside of the enclosure. Outside of the temple was a

busk market place. One of the most interesting things that
we saw was a money changer. MNINMNX There are always numerous
beggars around a temple. Hindu's consider that during a
pllgrimage it is good to give to beggars. The money changers
have large piles of coins laid out on the ground in front

of them, No wonder there is a coin shortage in this country.
The temple money changers have hoarded all the coins. Anyway,
you have only to put out e rupee to one of these business

men and he will be very happy to return to you 19 (not 20)

5 paisa coins, Other shops along the way, lighted by
kerosene/Coleman type lanterns sell religious trinkets,
dolls, seashells, toys, stone carvings, brass. The shops

are all open, The shop keeper is usually sitting on his
haunches Indian style on a platform about three feet in
height, It would be so much easier o put a chair on the
ground I think, But, these people must practice yoga - indeed,
they are very supple. :

It was time to go home and we looked around for our
rickshaw wallas, They were hard to find as there were so many
waiting for other peaple. ' They all look so much alike.

Hmpexx Next day was time for the beach too, but we cut it
short a little Bit and visited some of the other temples of
Puri, One of the things we noticed while riding around the
area was the stunted size of 'all human and animal life. The
cows were smaller than in the north. The people were all
darker and smaller, Indeed, they appeared to be much more
impoverished and ‘ignorant than the city dwellers we were

used to, The darker and smaller people of the south are of
Dravidian stock, being mmexmfxthmxfikxwxkx decendants of one of
the first great migrations to the subcontinant. Later the
taller, lighter skinned Ayrans came and inhapited the north.
Aside from caste déscrimination still rife in this country,
there is still very much of a color discrimination, the
lighter skinned peoples being ususlly the most desiorous. In
newspaper advertisments for a marraige partmer "light-skinned”

{"4s invariably a Brerequisite for application.

{ -‘.'\‘J
\{ Y

£\

On Sunday we décided to forgo the beach and accompany
Larry, sharing a rented ¢ar, on a temple watching journey. ThE
state of Orissa is well mnown for its beautiful temples and
we decided that rather than spend another day on the beach
this would be an excellent opportunity to see the temples.

The first leg of our journey took us to Konarak, the Sun
Temple. ELhis, like Khajuraho, which you recall we had visited
last October, is best known for its grotic sculptures, We had
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lunch at the rest Housa at Konarak. Margaret thot it was

too dirty so she and Phoebed stayed in the car and tore

into a box lunch given us by the South Eastern Railway

Hotel:. She and Phoebe joined us later inside for the
ubiquitous and thirst quenching Coca Cola, Larry and I ate
dhal, chicken curry, and chippati, It wasn't to bad and if

you can get used to greasy plates and spoons, dirty walls and
birds flying in and out the window a rest house is not a

bad place to eat. 'Much more interesting tham McDonalds I think,
though Margaret 1d ba sure to disagree. Anyway its

definately a . thing that Phoebe not be exposed to this
type of lunch,  The hard boiled eggs and chicken sandwiches
she had in ' car were much safer.

After Konarak we drove to Bhubaneswar. The drive, a
short one of 40 kilometers, is beautiful., Tropical vegitation
and quaint villages make up most of the scenery. There are
very few cars on the road, but lots of bullocks, bullock carts
etc, c'?hq main temple in Bhu swar is the Lingaraj temple,
similar th the temple in Puri, ok

We/ later met the Caleutta boundd Puri Express at the
Bhubaneswar Station (ratheg, than returning to Puri) and were
on our way home, Jj We met some interesting people at the
statioh / One was an a {ino shoe shine boy who would not
take nof for an answer. After trying to oonvince the youth
that we did not meed a shine many cureous onlookdrs had
gatherdd. f finally said oks After he finished my shoes
he jumppd over to Larry who also agreed to have a shine, I
told Laqf}ul'd 5;ﬁe the bpy a rupee tor\hoth af us, The boy
took ;hqfﬁipoc from me and then tried to get some money from
Larry, We sajd no mo, 1 rupee for both. The boy smiled
'andféﬁ;jeronld of ¥m of %@ people laughad. We also met a
the Univeriity of San Francisco who
ears in India and Nepal studying classical

graduate student from-
had spent the last %

Hindu and Buddhist art. N
AL /a niteg sleep on the train we arrived in Calcutta at
5 &n Monday morning. °‘Sabudine was there with the car to
pick us/up. H for breakfast and off to work By 8 o'clock.
A rather nice | tf. g (TR
#/ // s g : "\\ : \
Y X s\- 2 s 't e Vije
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May 26, 1973

Dear Folks,

My desk faces a window which looks out over the
court-yard of our apartment house comples. ' I can see our
twin apartment building across the way with its red and
grey facade. A tree blocks part of it, but only up to the
fourth of its 8 floors. What catches the eye, however, is
the torrential downpour of rain. I don't think I've seen
anything like it since experiencing the tempests on the
French Atlantic coast. The monsoon is not officially here,
It is due in Calcutta in mid-June. 1 am watching what is

. called a north-wester, or a pre-monsoon shower,... some shower,

Margaret is at the Woodlands Nurshing Home feeling
great after giving birth to Jacob Stephen (9Pounds) on
Thursday, May 23, 1973, A cable has already been sent to
you announcing his birth, and we will try to reach you by
phone when Margaret comes home tomorrow.

J.S.'s birth was far from a replay of Phoebe's. Margaret
had had about 5 false alarms in the previous 10 days, and we
were beginning to wonder if it would ever happen. Finally,
on Tuesday the 21st, Dr. Mehta (Mrs.) agreed that Margaret
be admitted into the Nursing Home on Thursday to be induced.
On Thursday morning Margaret felt the time was near anyway, as
early in the morning she had lost the mucos plug. Still,
there were no signs of contractions or labor. She got to the
nursing home about 7:30 am, began receiving glucose
intravenously at 9;30 am, went into labor at 10:30 am and
gave birth at 11:30 am. It all happened so fast that the
doctor hardly had time to get to the hospital, Margaret
was fearful of giving birth "natural childbirth" as she
recalled the extreme suffering shw went through for Phoebe.
However, after only three contractions, J.,S. came into the
world., Naturally, the father was in the delivery room
supervising the whole operation. It is a wonderful experience.
It falls into the same category as Fourth of July parades,
meén walking on the moon, and Jumbo jets, The matron of
the hospital came into the delivery room shortly after the
birth and was astonished to seedfl me taking pictures of J.S.,
even before he had been cleaned up, She wondered what he
was going to feel like when he got older and saw the pictures,

1 haven't done much at work for the lasﬁ‘eouple of days.
By the way the clerical staff have been on strike for 2 weeks,
Officers are performing the essential functions of the bank.

We are looking forward to seeing you in July. 1'll send
you a detailed itenerary later, but roughly it will be:
Karachi, 1 day; Amsterdam 3 days; New York 2 days; New England
7 days; Houston 2 days; Provo 13 days; Honolulu 2 days;

Hong Kéng 3 days. That should add up to about 5 weeks. Hope
to talk to you on the phone tomorrow. ﬂfpve Steve Marg and Phoebe
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Dear Folks,

Intesesting about Miller and the US Open. 1'll bet
people are really excited, Sometimes I get the feeling that
you have the impression that since we are so far away we do
without first hand news about what is happening in the states,
Would you have told us about Miller winning the Open had we
lived in Boston, for instance? Well, while we want you
to continue to write us about anything and everyting you want
to, we also want to assure you that we devour rapidly almost
any current U,S, publication. We get weekly the International
Editions of Time and Newsweek as quickly as you get your
local version., We are subscribers to the International
Herald Tribune (affiliate of the New York Times and the
Washington Post) and receWe this paper daily. We receive
the West Coast edition of the Wall Street Journal by air
sometimes as quick as a day late, although most times it is
2 to 3 days late, the bank receives that is. When we have
people over we discuss Watergate, whether Nixon should resign
etc, etc, By the way, I think he whould, what do you think?
I follow Hank Aaron's quest to break Ruth's all-time home
run record, Informationwise, the Indian English language
papers are a loss, so we are forced to read American
publications for news and informmtion, I find out more about
conditions in India from Newsweek, than from Calcutta's
Statesman, THe 8tatesman will not tell you that there is
a serious drought and food shortage in the country, for
example. While Indians are proud of their Free Press, which
indeed it is, the pres® is so Pro Indira Ghandi that it
prints almost nothing which would cast aspersions on her,
What I am saying, I guess, is that India's press is not
discerning or critical. So, while we don't live in the
20th century, at least we can read about it,

The real purpose of this letter was to record an experience
yesterday which was a first for mef. I had to ask a man
for his resignationgd for dishonesty. WNow I suppose that this
is nothing new, but there are, in my opinion, certain
remarkable aspects of yesterday's experience,

We had a Credit Invistigator named Mishra whose job
it was to visit various firms around the city to get credit
checkings on some of our borrowing clients, This man's job
involves doing the chécking, filling out a report, and then
submitting a petty cash voucher reimbursing himself for
expenses incurred doing the checking (taxi etec.) Well, the
man had been making up phoney checkings and then submitting
the voucher reimbursing himself for expenses which he really
didn't incur. Once we had collected sufficient evidence on the
guy, including written statements of denial by firms claimed
to have been visited by him, it was my job to ask for his
resignation.
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In truth, my gut was very happy in anticipation of the
occaision, Mishra had peen president of the employees club
and had been suspectied of funds mis appropriation. This,
however, could not be proved. At the same time he had been
one of the most belligerent demonstrators during the agitations
during the first part of the year, hurling all kinds of insults
at officers, indluding myself., My task was clear-cut. I could
lose my job as Operations Supervisor if it came to the attention
of the Comptrollers that 1 was aware of a defalcation and did
nothing to report it or to dismiss the employee., Our procedures
dictate that fraud be immediately reported and that the
employee, whether or not he benifited, be immediately dismissed.,
Now the reason that this experience is unique, is this: Most
employees, when confronted with fraud, and given a chance
to quietly resign,@o0 so in minuted, slipping out the pack way
ashamed to face their comrads with the truth, Not this guy.
He couldn't believe this was happening to him., He had two
choices, Resign, in which case the bank would not preducice him
in his future attemts to seek employment, or to undergo
criminal prosecution where he would surely be convicted of fraud,
He couldn't choose, He kept thinking there was some other
way out, First he pleadedléhat he would sign a guarantee
in favor of the bank promising not to engage in fraudulent
activities in the future, [M®xt, he pleaded for mercy, admittigg
his guilt, I then gave him al time deadline, 1 0'clock -~ it
was then 11;30 am by which!t if he didn't sign the
resignation letter, I woul eave the bank( it was Sat., half
day) and criminal proceedings would be initiated on Monday.
He then, of all things, went to his Union. No¥# union, even
in India, will back up an employee guil@dy of fraud. But not
our Union. No they came in with a deputation, denouncing the
crime, but asking for mercy for the guy -~ after all, he
was one of their chief beligerents and they were losing on
of their number. Finally after 3 hours of tension, this guy
signed his resignation letter and took the back exit, but
not before everyane in the bank knew of the exact nature of his
“erime, I haven't put as much as I could have into this
deseription, but don't you find it bizarre that this employee
behaved the way he did? I guess he just couldn't believe that
there wasn't some way out, Indeed he has always been led to
believe this in past management/employee confrontations where
the Union has always been able to exact something out of
management through threat and coercion. Not any more, at
least where fraud is involved, This is the first time in several
years that a man has been booted out of the bank for any
reasons, The indian clerical employee has as much security
in his job as any one in the world, He cannot be terminated
for anything short of fraud or violence or a court conviction
of some sort., The courts are so slow as to void the impact
of the latter altermative, In the end it was not, as I had
thought it was going to be, a very pleasant experience to
terminate an employee. All in all, this man is now pretty
well doomed, In the €alutta job market, 50% of the college
gradusites are unemployed, and citibank employment is coneidered
top pick. Will now jump to responding &#o Bad's June 8 letter.

T " ar Y a t eve



