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MOVEMENT

0n the gol 0n the gol Since our mamiage in 1969 our fami'ly's track
record, in terms of distances covered has been enviable, gruesome or amazing
depending on how one feels about travel. Phoebe has been"around the world
twice at 4 years old. Here is our itinerary:

1969 - Utah, Massachusetts'and numerous states in transit.

1970 - Massachusetts, Utah, New york, Maine, Vermont, Conn., New
Hampshi re, Pennsyl vania.

L971 - Lebanon, Syria, France, Cyprus.

1972 - India, Lebanon, Italy, France.

1973 - India - Agra, Khajuraho, Bombay, Madras, carcutta - Thailand,
Hong Kong, Japan, U.S.A., Eng'land, Holland.

1974 - India - Indus valIey and Assam, Nepa1, philippines, Indonesia,
Hong Kong, France, Egypt, Austialii.

_ Yes, we have-enjoyed being able to see the world and experience other
cu'ltures and civi'lizations, but there have been drawbacks alio.

Toffler in Future Shock says one of the cha'llenges of modern man as
the pace gf 'life@s, will-be his ability to develop more lasting
re]ationships over shorter time periods. To 

-be 
sure we have made many

associations around the world - we feel very close to some whom we have
known for just a short time - but "will they come to my funerall"

I suppose it's strange to be ccncerned about ones funeral, but one
experience over the last year (t974) stands out. Mom and Dad'i friend,
Ralph 0lsen, died in his relatively young 50's. His funeral was attended
by over i,000 all of whom had knowh him,-dealt with him, and respected him
over a number of years. Can the relationships built up by us in our travels
be as. lasting gr as durable as those Ralph Oisen apparbntly had? l-laybe itrs
possible, but I don't feel like the ties we have mide rvith others ovLr much
shorter pericds, however strong, can be as durable as the ties Ralph 0'lsen
enjoyed. Even if they are - who will come from Nairobi, Karachi, hong Kong,
Tokyo, or Bangkok to my fun€ral?

(END)
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THE OID BOY NEISIOBK

A frlend of mine from bueiness school Joined Citl

with ne. After bav{.n8 apent a year at hls fLrst asei6ghnent he '

and bie rife visited ue Ln Ind.La. IIe was full of ato,rlea about

hle flrst yeer with the organLzatlon and uost of ther,a eentered.

around hls boes.

Charlie had. d.ocument6d evLd.ence that hle boes TFg LO-

competantfl that he was derilect ia hls d.uties a!.d ,tUet he was
'i

a homose:nral. Charlle was incred.ibly frustrated. wol,jffngfor t
thle man because he was unabler ag he eaw lt, to s{ff-fu1fill

I

and. to make a contribution to the organizatioa. 0har11e had.

d.ecided. that whlLe on leave in llew York, Xo would splll the

beans on hie boss, ln the hopes that the bankr &8 a result

of hig revelatiotlsf would get rid of the t'old' fooI.n

Shortly after Charllers New York vist, he ( Charlle)

resigned. from the bank. Apparantly, the bark waa more lnteat

on keeping the "old. fool" than it vras in holdi-ng onto young

CharLle. Charlie (aot perfect hinself by any neans) ran up

against the "o}d. boy network.[ ]Ils boss had been in the

bank for over 20 years, certainly a long enough tine for hie

own superiors to recc6nJ-zc the traits that Charlie had. e€erro

Obviously, the boss had. d.eveloped. some kind of tenure in the

organizgtion that put hin iato a "protected''r category. It
turned. out that Charllers bosa had,, in factt hoined. the organization

with a couple of now Senior executlves la the bank. Charliets boss

was being protected.. I{ho knowgl Charlie may tr'ave been rlghtt but

by bringing the natter to a head., he lost out.
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o Here at Philcad., I find myse,lf i-u A\ similar situation

to charliere' Llke charllers bojgs' minei arso has been in

the organizatlon for over 20 yea,rs. fils llresent position ls

not a Senior oae, especially consld.erlng hits tine tith the bank'

He is very much of a gentleman - - soft spli'in and' polite. Butt

in his presentposition he appearg to me to blp Lnsecuret afraid',
\

protective and inconpetant. I eay this aftelf'',havln$

worked. for, in my Jud.genent, relatively coupsrtaut supervisors

up to thle polnt. I will not 8o into a Iot of'd.trtail but each

day brings new frustratious
In a very general sence this manfs actlons are usually di

d.irected. tovrards retaining etatus quo and' stlflling cr*ativity

and inagination - or constructive chaage. When ,he htto'$d' be

wooriing about whether the learning process it !rtrki4g hold', he

is ia acutality concerned. about whether so and"so amiveS on

time t whether the desks a:re properly arranged.r 06l whethe r .he

should. write another Iromo to put on the aotice borttird

a

a

WeIL, for me to d,o what Charlle tried would. l[re , foo

Certainly despite this atifling eD'vironment r thsrtr &Ust be

sonethlag that can be done from ny sid.e, tvlthout

being pushy or proud., to improve the quality of tlte program.

Ehj.s way ovet the J.ong term, the progrsll would. be ,llbeneflte'd.
a.\

Golng the other way would. more than

vlctin of tbe t'oLd' boy netrorkrr (ne

llkeIy prod.ucq
i

rrnotberi.

) and. uo t fu 
"ttlF '*.Y

inprove

I

Shouldart that "somethingn be along the llnes of O|ngaging in

those t;pes of activities which wourd. help to nakot "r, ii""cure

Ean more self confid.ent? Ipntt this a uruch greatoir cnali^enge
4'*t .0ttu4 ''

than consplring to tear'p,fir*tr BS Ch'arl-ie d'icl 'rtith his'boss?

o

the Philcad pro6r.8mo More on the boss situation qext; tlnt
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MAY PAPER

The e:rpression, "Live every day as though it were your

Iast r " rarely hit hone for ne with the force that it d.id d.uriag

our stay in Calcutta, from December, L972 to April I L974.

I had to change the wording of the phrase to make it relevant

to ny task and objectives while oa the job, but the basic

meaning still remains: "Perform every d.ay as though the

Head. Office inspectors will be there at 4:PM to d.o a fuII
evaluatioa of the previous year's perfort[Bnc€.rl

I found. in Calcuttq that the establishnent of a smooth,

efficient operating unit is really a long term proposition.
People must be trained.fr, they must accept that what they

set out to d.o has uerit. Once people are trained. in a

systemr or proced.ure, that system must be put in place.

Then, the bugs must be ironed. out. Perhaps the system

need.s changing. If eo r people need. retraining. This is
a loag process, but after hard. work, if the system ie
appropriate, the end prod.uct will result in an improvement.

The i.nspectors, whose amival d.ate is a closeLy guard.ed.

secret, will certa j-nly notice the absence of long term work

and preparatioa if in fact none has been d.oDe.

While superior stand.ard.s of pperational efficiency take

tine and hard. work to ahhieve, without constant followup

or close monitoring, they ca:r d.eteriorate while ones back

is tultned.. If this deterioration i-s al,lowed. to occur d.ue

to neglect, implenentation of the entire system must begin

once again. tr"urthermore, without a contj.nued. effort to

seek out further improvements, despite the fact that
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acceptable levels of performance nay have already been

attained, there will be a tend.ancy to actually retrogreets.

Status q.uo in effect is really retrogressionr &s it really
means letting up. letting up is a signal to everyone else

to d.o the same thing. Ia out newly implemented. systen it
is easy to ignorethe fact thatX left his keys unattended. an

his d.esk. While this nay ia fact be a violation of basic

controls within the system, &t first blush it still appears

to be a fairly inconsequential matter. Certainly, in terns

of the operating unitrs broad. functioat this one act taken

alone wou1d. be'af little eonsequence--a minor variable within

the framework of a broad. system. To make an issue of itt
ia fact night cause embamassment to X and d.inirishi his

overall efficiency. On the other hand.r allowing one

negligent act to slip through is a sigaal that one is
letting upi that future like occurances are acceptable.

Before long one is back to square oner the system having b

brOken down. Find.ing that point where X d.oes not get offend.ed

yet where the omission is brought out into the open is the

test of a good. managerrs mettle, but it nust be doe

Now the ultinate reward. for all this long tern trainj-ng

systems inplemeatatioa and retraiaing etc, is that the

inspectors will find. a good. clean shop worthy of praise.

It is a pity that I nust learn such ainple lessons this
Iate in life after having had. then pounded into ny head.

throughout my youth, But, canrt the Calcuua Operatioas

e:rperience be eompared. to ones own life in general? fhe

jud.genent? The unknown d.ay of reckoning? llhe necessity of

long tern preparation? The inportance of not relentiag? I
can see now why it is i$portant to live each day as though

it were your Iatt. Stephea D. Taylor
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GOALS

Itrch tlme has passed slnce the daye where Dad admonlahed

hls sons to set goals and obJectlves. Ihrrlng thoee daye lt
was hard to plctura the relevancy of that advlce. In the end

I have had to trave a goals protram forced on ne ln order to

experlence lta value.

My Job performance Is evaluated yearly agalnet a set of
goals drawn up wlth the concurrence of my superrrlsor. Goals

thls year have lncluded such thlngs as 25% reductlon of eavlngs

account volumes, holdlng expenses to 72 levels and Bo oll.

Settlng goala ln thls fashlon forces one to ask somc questlonsr

1. Whrre am I headad over the Long haul? Ttre short tern?

2. Does thls tatly wlth local and lnstltutlonal pollcy?

3. What can bc done wlth rGaources avallabe to move in that
dlrectlon.

4. Wtrat lnteruredlata obJeetlves or bench rrterks can be establlshed?

5. Would more resources (man potrcr, equlpnnnt etc,) spped up

aehlevement of the obJeettvet ls thc addltlonal coat and risk
worth the increnental beneflt?

In ehort, settlng goals forces one to plan - to evaluate

strentths and weaknegs, to er7stalrze obJeetlvcs ln rrrttten
fora and to determrne thc meang for attalnlng the obJectives.

Tlme spent after plannlng and goale flnalizatlon ie dedlcated

tovardB achlcvement of the obJectlves whlch have been set. Ultlnate-
Ly, a alnglemlnded effort, wlth perlodic revlew, to achleve a act

tt
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of goalr conturcnt vtth ovorell. organlzatlqrel toa18 enhaneca

thc trovth and proflteblLlty of th. lnstltutlon. Ttre algtcrnr-
tlvc to ptannlng end goau ecttlng - Ilvlng from dey to dey-

cen bc dteartrous, end apcll doeth ln a eonp.tltl.vc norld.
No!i. doea BettlnB goals turrenEoc aueee88. Are thcy the rltht
goels gtwen eonatrrtntt and rccourGaa ctc.?

NoF, rhy can/t thls 88rlc phlloeophyrh appltcd eo rcll tn

dynanlc bualncgr organlzatlons end other lnetltutions, be

appllcd also to onGs faally? @n't a fanlly ret goale aubJact

to perlodle revtcw? lt plannlng and goal settlnt ln the

bual,ncaa organlzation can lncrcaec Er tho probablllty of
grurthr profltablltty and surylvel tn thc buelncee orgenlzatlon,

couldn't thc faully alro act goeLa lncrcaglng thc probablllty
of growth and 'aut'rrlval' ln a aplrltuel or ctcrzral sence? As

a famlly ws also nurt detarnlno rhere rG want Eo to, to wrtte

thla dorn, and thcn plan hor uo vant to get tharc. Ia thc

goal rcaLletle? Cen ve get tharc glvan reaourccs and conrtralnts?

Pertodte rcviry of pcrfornencc w111 hclp us melntatnl the rlght
dlreetlon. rIf?rfxEfr

Featlly goats can tncludc nany thlnger From thc concrrte lnd

marurablc-- Chureh attcndrncc, fenlly hooc evenlngr, rcrlpdtur.s
.te. to the abetract but Just ar laporttnt--bc a good nelghbor,

lowc fcllov nan, do unto othcr8 cEc. Lt sosaa to E€ thrt
appllcatlon of prlnclplcc alrced found uacful ln orgenl:atlons
for thc purposc of sustalnlng trorrth and lnurrlng aurrrlval can

be Just ee uecful toyrrda fanlly trqrth deve
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