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August 1L, 197h

Dear Stephen and Dee:

Although the Nixon incident is now history, you will note that

this statement was written before the House Judiciary Committee
meetinges I suppose Nixon, as revealed by the addtional tapes, was
even more worse than we supposed. But the concepts expressed abeve

still have relevance, I hope.

Best regards,

T LR

Steve, enclosed is your Lockhart book. You'd better make it pretty
clear to CBC that we are not at home to return it to you. How was

your trip to Djarkata? We will be interested in hearing. We will
leave Provo on the Lth of September and intend to go to Wrothington's
for a couple of days, then rent a car and drive to Charlottesville

for the weekend, back to N. Y. on Sunday and a day in N. Y. The
charter pléne will take off on the 10th., We enjoyed ¥our last letter,
Margaret, and hope the trip to Baguio waes 2 ruccess. Thankes ro much
for the birthday card. I am going with Jennie, Barbara, Dorothy, Sarah
and Shirley for lunch today. Tonite the Romney's, Allen's and Myrtle C.
are entertaing for ue. The Ballif'ec entertained last nite. Shirley
had by birthday with the birthday group this past Saturday, fo you ree

I'm not doing any cooking. We are poing to leave for Arizona tomorrow for

a few days. Love, ,Yv\f'q‘ N,



Manila - July 16, 1974
This is my July contribution.
This nete irs primarily to aseist me in finding an acceptable position on
the Watergate irsue. It is my view that it is possible that this complex
eof incidents will establish an historical landmark that may enjoy a first
in history comparable with the discovery of America, or a major World War.
I say this because the area of historical concern, challenge and interest,
is today in the arena of man's psyche rather than his geegraphy. The
literature spectrum is from "Catcher in the Rye"™ to "The Magnificent

Obscession" instead of from "Riders eof the Purple Sage" to "War and Peace.”

Oneré&ﬁptoq other of this change is the prevailing attitude which rejects

war rather than glerifyine it. In this emerging spectrum of consciousness
emphagis is on the higher lements of Mazlov'! recale. Creater concern and
interest aided and abetted by a more spohisticated although not unprejudiced
press, is developing more circumspect expectations of morality and a
recognition of human dignity than that prevailed in the world where the

physical rather than the moral was emphasized.

Spiro Agnew sums up this change in the phase "Post Watergate Morality."
It was Nixon's misfortune to be caught in the rip-tide powered by the

collision of the old and new consciousness.

I find myself voting in favor of impeachment for Nixon not because he was
significantly more guilty than his peers in his behavior, although the
evidence seems to indicate that such was the case. Rather my vote for
impeachment would be my way of supporting the poritive side of this new
morality. As for Nixen personally, I believe history will honer him fer

the good as well as the evil. But the U. S. A. misrion in the world should
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still be cormitted to the enhancement of human dignity. Nixon's performance
as indicated by Watergabte is very much at odds with his pronouncements in
this area. Such duplicity,I hope, under a newer morality which is growing

stronger with time cannot be condoned.



Ausust. 13, ]974

Frovo, Utah

Dear Stephen and Dee: ‘ ; : : |

Although my Aucust contributions will arpear to be quotations
rather than anything orizinal on my part, they seemed arrropriate
to me in the liecht of the éxperience I continue to 1live with you
even more than-is implied by the term vieariously. Both of you
have. had your triumphs and yvour frustrations. I havé heen blessed
by a feeling of havine succeeded in realizinz some of my major. -
life dreams.- - Therefore, my personal ‘anxietiles have the edge' taken
from them. I now find myself livine.with each of you, enjoyving your
triumnhs and writhine with you in your anzuish. All my counsel,
even wishes and prayers cannot enable you to achieve your esoals: g
without a zoodly portion of frustration, anxiety and pain. These {
are essential ingredients to the kind of erowth you both seek and
I am pleased with your choices. But pain, anxietlies and frustrations
can be productive and .growing experiences and by exploiting some
of the wisdom of the'past the ratio of growth and wisdom pexr unlit
of anxiety micht be- sivnlftcantly increased, 1

I want 1t dearly.understood-that my contributions are not advice,
They are a means of expanding my own awareness and new reflections

on the exreriences of my own past. I have also learned sionificantly
from.reading each of your.contributions.

While we are on the subject, I miecht note that in talkine to both

of you, you agree that there 1s a significant amount of satisfaction

in this project. With your blessings, we will on that basis continue |
it. I .propose we publish ten corles annually in a cloth. bound publica~
tion. Each of you will prepare a final edited copy of your contribu-
tion well before the publication date .early in the year following

their composition. May I prepare the preface for the first edition
which will be dedicated to the oldest grandchild "Phoebe"? Steve °
mizht then-‘prepare the preface for the second edition which will be
dedicated to the issue of Shana and ﬁne, dated PFebruary, 1975, and i
SO .On. : : - 3

It-«1s nossihle when each of you reach the zenith of your careers
these writings better than any ather record will describe your
routes to. the glory of responding td your respective drum beats,
The above is open to your comment.

Love,
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. 3' o 2 Auzust 13, 1974
Prove, Utah

Morris L. West, in his "The Ambassador", has a Jen Buddist

Nun tell-his hero - "The root of human distress 1s a sense of aliena-
tion from the natural order of the universe. The effect of satori

is an illumlnation of the mind, so that the nature of the self and
the universe is finally clear and the sense of true relationship, -
or oneness is restored." 1In our previous statements we have strongly
imp¥ied that each of us should be able to achiete his own satoril and
build a relationship so that the natural self arnd its relationship

“to the universe is clear. As a result we shonld discover a positive

and satisfying feeling. As indicated above, this feeline is the re-
sult of discovering or achieving a balance or a harmony between
"differences" and is in essence a part of the creative process,

I would add an essential dimension which has also beén implied in
our past writing., This dimension as I pereeive it distinzuishes
Christianity from Buddism. That is briefly that satori.can and
should be achieved not by meditation and detaghment but by meditation-
an "involvement", in a reality context, .or "action."™ This enables
me to include business or administrative process as a means of
achieving satori. It may also account for the failure of India, a
great Buddist stronghold, to respond to the demands of an action
oriented world, .

! Another dimension on which my knowledze of Buddism Aoces not
permit a knowledzable criticism is that satori, althouch which G AN
basically be achieved once, reslly must be strenzthened at wvarious-
rlateaus of exverience. 8Such a view implies crowth. Theisatorial
conditiong is tested and strenzthened as areas of resvonsibility
heightens in their scope ‘and intensity. The suffering and frustra-
tions in this expandinz exrerience may be fatal to a few and cause
periods of deep anxiety to many, and excliting adventure to some. ‘Tn
facing this period of trial we may turn to Thoreau in Walden, GChanter
XXIII - conclusion.

"Why should we be in sueh desperate haste
to succeed, and in such desrerate enterprises?
If a man does not keer pace with his companions
perhaps it is because he hears a different drummer.
Let him step to the music which he hears however
measured or far away." .

Thoreau's philosophy ecan lubricate the sharpness and intensitv of
the anxieties in much the same manner as Christs' "Consider the
Iilies of the field." If we can find the foecus of our own drummer
and feel the éssence of Christs' statement, possibly we can begin
to feel the anxiety states as uplifting and rewardine experiences
rather than destructive and dangerous crises. Such a focus would
not necessarily reouire retreat or a devarture from the creative
process.

As further evidence of the universality of the experience of
anxiety and crisis, I quote from the funeral statement of Btz
Rothlesberger. The guotation'is from Reinhold Ni-buhr:
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"God erant us the serentty to accept the
things we cannot change

The courage to changze the thinegs we can,

and the wisdom

to know the difference."

All of the-above quotations and philosophy are desiened to
ald us in discovering that area where our contribution is'to be
made and develoring a sensitivity in our awareness which yields

a divine and productive
spirit,r In noksense I's
It may mean a bowing of
our divine resources to
the divine objective of
process. 1

e

harmony among diverse-oppositiens to our _
it to be considered a retreat or a withdrawal.
the head for a moment of ‘meditftation to allow
recast themselves to more intelligently achieve
human unfoldment as a part of God's creative



WELDON J. TAYLOR

Aucurt 3, 1974

Dear Steve:
Your contribution dated June 1lhth drew applaure.

Firet, it illustrates that the learning process is
really only intreduced in school, not actually
accomplished such as it was in the Calcutta experience.
Maybe in school we can't go quite so deep and hone the
understanding quite so fine, but we should ge alet
farther,

Second, the status quo is really retrogressioen.

Doesn't this relate even though remotely te our
discussion of the creative powers? Isn't it biologiecally
organie? Change is always taking place. It ean't

be static. It is made up of complex and active

forces. Either they are changing pro or con or they

are dead.

Third - How to deal with learning - his keys left

unattended. To correet, to warn is deflating. It

ie the negative influence of judgment. (Matthew 7

1 and 2) It includes elements of mistrurt with its

aleinating and debilitating gualities. Hew to

iémply awareness eof the oversight as a minor ingredi-

ent in an émpression of trust, support and acceptance xEmmExXExi
seems to be your goals ’

Those were only a few of the good points of your paper. I am

fool enough to believe that your writing these conceptcs out we
explicitly and so well has enabled you to learn lersons much better
and the skill of thinking more precisely and accurately with its
attendant motivations is greatly charpened.

We are doing a little learning around here. This letter is the
first produet of a word "“processing center" in the guise of a Sony
tape recerder we have purchased. I hope we can bring it off.

Love,



O

Bryce B. Orton
Acting Dean
College of Business

June 14, 1974

Mr. Stephen D. Taylor
First National City Bank of New York
PHILCAD
P. O. Box 615
Manila, Phillippines
Dear Steve:
Enclosed is June's writing. It's a gem of an idea which
| beleive has much power. But it needs your refinement.

Has your mother told you we are arriving at 5:30 a.m.

July l1th? Can hardly wait.

Dad
ip
Enclosure
The articles enclosed are related to the writing. You will

enjoy reading them,

154 JKB, Brigham Young University, Provo, Utah 84602 (801) 374-1211, Ext. 4121
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For May, 1974

Ques from Stephen and Dee's last contributions prompted some thinking
about leadership. It is dangerous to generalize glibly on this topic. It
is a moving target. Brute strength, the building of a facade, and the strategy
of bluff have had their day. On the other end of the spectrum we are told
the meek will inherit the earth. Also there are different kinds of leadership.
The captain of a basketball team or even the manager of a pro ball club
requires different qualities than the governor of the state, although there
may be some things in common that are required for both kinds of leaders.

In our modern world where most people are well educated, have
personal expectations and a desire for their own recognition, a prospective
leader weakens his influence if he is too self serving. It is therefore desirable
for a leader if he is to demand support from his associates to be dedicated
to a cause, a purpose or an institution. It is presumed that such a cause
would have meaning to his associates. The support he might draw from such
associates would be influenced by the amount of personal subordination .
he might have to endure. This is the basis of the Sermon on the Mount.

To fail to abide by the dictum of the Sermon on the Mount means that the
individual does not need the support of his associates to achieve his goals,
or he is not wise. Adam S. Bennion, a former apostle in the church, gave
a talk to the BYU business school students entitled "The Price You Pay for
Leadership." He used the late George Gadsby, principal architect for the
Utah Power and Light Co. as an example. Bennion described the painful
experiences of subordinating self and pride to a purpose Gadsby experienced
in this most successful undertaking. This cause is not entirely unselfish.
The cause for which we stand is more important to happiness than the
incidents. It also is likewise beneficial to the associates, although some
of them may not have the vision to sense this benefit in the short run.

Secondly, the prospective leader should be sensitive to the feelings
and possible responsiveness of people. Usually the achievement of a leadership
goal must be supported by a strategy. This does not mean a secret plan
necessarily. But it does mean that the leader must have a sensitivity to
know where people now stand and where he sees that they should stand to
facilitate the goal in mind. He should have some plan or strategy for bringing
about the change, but the emphasis is on sensitivity here not persuasion
or manipulation.

Thirdly, the leader should possess the skill to win acceptance for
his plan or cause. This success depends on the presence of the above elements
and a combination of two other skills. The first is the ability to evaluate
each of the parties involved to see how the achievement of the goal would
satisfy his personal needs. This could be called skill in articulation or
conceptual skill. This skill is the most frequently overlooked. The modern
leader should have the personal, willful, and motivated cooperation of
his associates. He can only get this complete package if his associates
only give up to half of their capacity or that coming from authoritative disci-
pline rather than motivation for personal gain or self unfoldment. This thinking



may sound trite. Yet much resistance or failure to cooperate stems from

the associates' failure to see a cause or purpose in the plan that is meaningful
to them. Significant to our meaning here is the fact that in many instances
there exists a common advantage to the individuals but it has never been
given articulate clarity at a conceptual level. The famous Porter Manufactur-
ers case illustrates this point. Division heads each made their points

and did endless bickering because no one put their peculiar contributions
together into a workable pattern which all could understand. The verbal
skills of a humanity major should be a factor in capturing and describing

the nuances that may be required for this kind of communication.

The second skill required to win acceptance to a plan or program could
be called salesmanship. It differs from the above concept of articulation
because it includes the elements of enthusiasm, faith, and vision. It is a
human skill while the first ingredient mentioned is a technical skill with
word communication. A clear vision of the many forces involved, their
strength and direction is required. Taking this assessment and creatively
and imaginatively putting together what is promising and possible is a vital
step. This process requires vision and positive faith in the people involved.
But accomplished in the presence of associates, it generates enthusaism
that can make new possibilities emerge and thus be creative. On the other
hand it requires wisdom, integrity and seasoned judgment. Out of this
enthusaism, born of vision, and faith comes a quality that builds a shared
commitment; and thus the leadership process is underway .

Fourthly, the leader must be somewhat of a gambler. He must have
the courage to put himself on the line or take action well before all the facts
are in which assure the success of the action. Most real action has this
quality of a gamble. Facts are never available to assure the success of
any enterprise 100 percent. But the combination of decisiveness, judgment
and courage which guarantee a high average of success in undertaking is
important.

[t is important in our complex world today to reflect that leadership
can be shared. I'm enclosing an article by John Gardner which discusses
this thought. Also read in this context the 17th chapter of the Gospel

of St. John where the Savior prays that all may be one--a condition of shared
leadership.



The Organization and the Individual

The implication of Steve's recent experiences wherein the bank lost his
promotion forms and the nature and kinds of anxiety that resulted have very
deep roots in the evolving of our society. The ravings of Nasser while we
were in Egypt and the true sources of Russian Communism have common roots
with this incident.

During the last few decades there has been a growing tendency to actively
resist what is perceived to be injustice or the lack of a certain quality of freedom
and equality. The conflict between freedom and equality is centuries old.

There have been social, national, and industrial revolutions which were responsive
to this conflic{. Ostensibly, the upheavals had an economic base; yet even

in history the psychological forces arising out of the injustices of inequality

have now been viewed as more significant; but it has only been of recent genera-
tions that the pull to justice and equality has become a tangible force insofar

as the individual status in the organization was concerned.

This quality in man to build expectations regarding his self unfoldment
has today become more significant. The Hawthorne studies in the 1930s revealed
the powerful truth that the human psyche had almost eternal resources for
productivity if the right combination of freedom and responsibility could be captured
by the management of industrial organizations. The vision of careers possible
through newer management methods has inspired expectations that are real and
almost tangible. The entire thrust of organizational behavior is to discover or

develop a means of releasing this infinite potential into productive channels.



The significance of this area is in its complexity. One might assume that
with progress in the area of Organizational Behavior, utopia would be just around
the corner. Offhand it would appear simple just to be fair, equal, and nice to
people and harness this tremendous resource. But the challenge is not so easy.
There will always be problems, maybe even greater than there are now for at
least three reasons. First, it is a condition of existence that people are now
different and always will be. Life is given dimensions of intefest, harmony, and
even beauty as a result of these differences: but bringing harmony and beauty out of
inherent conflicts arising from differences will always entail some frustrations
and displeasure. Second, as we achieve certain levels of progess, our expectations
soar at greater rates than the progress of management skills. Failure to achieve
expectations r;_esulting from such mistakes as the bank vice president or our
own inaccurate assessment of the future will result in frustrations, and disappoint-
ments. Third, we come back to Dee's thought: some discord in life is essential. A
world of all sweetness and light is a sterile world. To be as wise as a serpent, to
be alert and aware of what is going on around us in the important "people world, "
probably requires six weeks of anxiety or similar experiences. It is possible that
some acquire more awareness and deeper insights with less suffering than others,
but none can gain these divine qualities without suffering. "Though he were a son,
yet he learned obedience by the things that he suffered."

Probably the real millennium will be when we reach the golden mean in this
area of activity--when people maximize their human adjustment and response skills
to a degree where maximum of joy results from a minimum of discord, or where
responses necessary for us to reach higher levels of satisfaction are achieved with

a minimum of negative stimuli.



In this new world physical needs will be taken for granted. Our concern, interest,
and goals will be of the substance referred to by Christ when he told Nicodemus
". . . the wind bloweth . , ." or Paul's "eye hath not seen . , . but by the spirit."
It was when the Hawthorne studies labeled these intangible qualities as productive in

the physical sense that we begin to understand really "seek ye first these qualities

and you can take the others for granted, they will be ever abundant."
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Weldon J. Taylor
Dean

College of Business March 18, 1974

Dear Stephen:
Enclosed is the March issue.

Best regards,

Dad g/:) Wb\

kiw 1/9

154 JKB, Brigham Young University, Provo, Utah 84602 (801) 374-1211, Ext. 4121



THE DE-ENERGIZING INFLUENCE OF FAILURE TO DEAL
WISELY WITH HUMAN CONFLICT

| hope it has not been wishful or even flabby thinking that has
prompted me to see more than a coincidental or happenstance congruence
between Christ's teachings and basic management concepts that are
recognized as profound. For example, Roethlisberger and Rogers'
"Barriers and Gateways to Communication"* is still read and has sold
over 7,000 reprints. Yet it is basically an elucidation of Mathew 7: 1-4.
It describes the reciprocal hostilities growing and of expressing judgments.

There are many other such instances.

The one of current interest, however, deals with the debilitating
effect of human conflict. Many psychiatrists are made rich because so
many have failed to learn to handle this problem of not being able to
overlook, ward off, forget, or forgive slights to their ego and even insults.
This question involves the whole question of our and others' perceptions
which may explain differences which give offense where none is
intended. Yet because the base for reciprocal disintegration of a
working relationship, a good case can be made for the fact that the
majority of differences arise out of imperfect perceptions rather than
real and basic differences. The loss of clear mindedness, peace of
mind, productive effort, and sheer happiness is a costly price to pay

for a condition that might be avoided by choosing a wiser plan.

*Harvard Business Review, July-August, 1952




Christ's plan: turn the other cheek . . . avoid making judgments . .

forgive seventy times seven . . . | will forgive when | will forgive, but unto
you it is required that you forgive . . . agree with thine adversary quickly . . .
and others.

Another concept very supportive of this philosophy was called to my
attention by a businessman in California recently. He quoted Peter Drucker
to the effect that a manager should focus his attention on a man's strengths
and overlook his weaknesses. In such a course, a manager would have to
be as wise as a serpent in not letting faults or weaknesses scuttle a program.
But Drucker makes a point which has gained him much acclaim. Wasn't
this thought anticipated somewhat by Christ and his parable of the wheat and

tares?

The question arises out of the loss of face and administrative
influence that might occur in turning the other cheek, overlooking offenses.
If one retains his poise and responds out of strength rather than weakness,
would he not gain face rather than lose? This might be the subject of

another statement.

There is much evidence for the fact that much loss of happiness
and business efficiency results from failing to learn the practical application

of Christ, Drucker, Roethlisberger, and Rogers.
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This question involves the whole question of our and others' perceptions
which may explain differences which give offense where none is
intended. Yet because the base for reciprocal disintegration of a
working relationship, a good case can be made for the fact that the
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Christ's plan: "learn to turn the other cheek . . . avoid making

judgments . . . forgive seventy times seven . . . | will forgive when |
will forgive, but unto you it is required that you,iorgive . . . agree with
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January 1, 1974

Dear Steve and Margaret:

Ere this, you probably have received the cable about our
returning to U. S. A. This may or may not come as some surprise
to vou in view of our discussion of the way my work was unfolding
glowly while you were here. The projects in which I had hopes
either didn't materialize or they did not involve me. There was
no structured program whatsoever for me to follow. I've busied
myself with writing letters to the states in the interest of
building staff and contacts for the school. Especially disappointing
to me is that the National Institute of Managcement Development,
which I had some hopes of rehabilitating and building a relation-
ship with AUC, has practicslly folded as an organization. So no
liaison efforts appear to be fruitful here consequently.

It would appear best for us to return home. Either we will
spend some of the winter with the thousands of winter guests in
the Phoenix-MesasScottsdale area near the folks or we will take
over the house on 0Oak Lane. The boy, there, has missed his
rent payments and there is, I think, a chance that he might let
us move in.

Our health is zood. There are many disavrpointments, but in
the long run we believe we have made the richt decision. Mother
will keep you posted on details.

Love,

o O

Your letters written on arrival arrived the day after your letter

on the 15th. They came yesterday. We were relieved to hear from
you and know that you are so happy with Sydney. I am really looking
forward to visiting you there. So glad you are located in a house
until vou are able to get in the one you've rented. I worry about
the swimming pool. Your story about Jacob running away worries
me=m=—=-- I know you will be on the look-out, especially with a pool

in the yard. Does Phoebe think Austrailians are still Zyucky?"

We hated to tell Iyoub we were leaving but he took it quite well.
He told us that we were the best people he had ever worked for. He
has really fit in to our way of 1living and we will miss him.

The weather has warmed up some durine the day----the nights aren't quite
so cold. We are sitting on the courch by the south window with the sun
streaming in.

We hed a good Christmas. Christmas Eve we went as a branch to the
Green's and had a family home evdning with treats. It was really
pleasant. On Christmas Day, we had dinner with the Fenn's which was
one of the nicest times we've had. A couple of days after Christmas,
we went with them t© Alexandria in their van. Come to think of it,

I believe I've already told you this. Last nicht, New Year's Eve, the
branch went again kmx¥x together to the Fenn's for a very nice party.
We had lots of &ats and played games. Didn't cet home until one o'clocl
I believe the best thing to do, is to write to us in care of Dee and
he can forward the letters to wherever we are. Though we aren't
particular anxious to go home risht at the moment, it maybe the thing
to do. We will call our renter when we get to Washinecton.

s — AR G -




in

Taylor

Weldon J.

Sender’s name und address

Cairo

% American University

- Yoo
We leave Tuesday morning on TWA and go straiecht to New York
and Washinzton. We aren't too keen on travelling in Europe during
the winter. Maybe this is a funny attitude, but then we'll come
again sometime. We are cabling Aunt Virieinia and hope to stay a c~ ple
or three nights with them and then to Charlottesville for the weeke s
We don't wish to interfere too much with Dee's school.

Not taking too much home, for we have to pay all the air freiczht plus
our ticket. This was in the agreement. Anyway, I haven't seen too
much that has interested me. We already have enough at home, Karl
Young wrote that the new house, below us, is going up and he doesn't

think it will take too much of our view.

Will keep you posted and you do the same. We have loved the snaps
that you sent. They are so good. Tell us about your work and we send

our love,

E‘- R, |
AT Y e
s LU
) 6 5
I by A o~
LR F: 5
N )%} s "
& }J\ { 2 >
- 2% <4 D D
5 '):"T\E{ gg «v ) ‘0)5;%
< £ o o 3] 5 A LIRS N
a3 < 4. et
v ‘ L= ' i “3,““"-.,‘
= J ) %) ecgan L o Z|EER
£ X \\l "‘) Q » \\\,’ ‘f:"‘ /7
g S
@ 3 52 L, -
e ¥ Do
a2 e
ﬁt@ no =0
@ < o3 \
& . = = b )
g 2 L 3
g < 5 ¥
- B> < < n '
c w = X3
=M &,
)
g H
©
—
'—b
®

Too2




baskets, woven hot.pad holders and a whole lot of eags. He rode alk
nisht from Aswan and didn*t set much sleep. Oh well, he can =o home ¢
‘after 1unch. for we don't plan. too much for after church.

Last niqht we’ went to. the Sovlet Cultural Center, with the Hunt's) to
hear a musical.  The first half were students of the Ruskey's and the
second half were some of Egypt's orera singers. We thorouchly enjoved
the procram and it was a @ood eveninz. Some of the same singers were
the one's who sang when we went to the .Italian Cultural Institu+e.

Our film’ serles start asain this Thursday and we will be seeinz "The
Prime of Miss Jean Brodie."™ I understand it 1s guite good ‘and that the
leadin: actress won an oscar for hsr role. We thought Plaza Suite was

. better than the first two or three that we saw. Walthr Mathau 1s also °
coming in Kotech. I think I told you we enjoved the movie "Cromwell"
with Richard Harris and Aec Guiness. It was on another series. )

This year the Muslim holiday, Beiram, coincided with Christmas. For
four days, this past week, just about evervthing closed down including’
the Postal Service. Just prior to Tuesday, the streets were packed
with people from everyplace. It was no fun goinz downtown. For the
past four mornings, we have been gzoing IEXEXYXSXNERXKNEXE for our walk
around. seven-thirty or seven forty-five. We note, that everything is
back to normal so we will have to start earlier to avold the crowds.

All 1s we]l---wtll start back to school temorrow. Dad has been reading
forty cases, this past week, written by Egvptian students. He is soing
to help them get them ready‘fbr Publication. Will start back with ==k
classes tomorrow. Write often and tell us about your activities. . We
love to hear about them. We send our love.
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December 19, 1973

Dear Stephen:

Enclosed are the statements for September, October, and November for Zions
Bank. 1 think all the drawings will be understood by you. We have not
received a billing from The Covered Bridge on the monthly payment for
maintenance. Maybe we had better call them.

Also, you'll note, as your mother indicated, that we have not made a payment
on the Mt. Pleasant property. | presume the $100 earnest money payment

will hold this until Abegg tells us otherwise. In view of the fact that there
are no sales taking place in the winter, this may be sometime when spring breaks,
and there's just a possible chance you may have another opportunity to take

a look at this property. | don't suppose there will be a great deal of money
made on this very fast in view of the gas rationing and the fact that recreation
property had a pretty fast play for awhile. However, in the long run, it
appears to be a sound investment in my book and, in the short run, in the
event that we settle in these parts, it would be an exciting recreation outlet.
Your mother thinks that you're buying it because | want it; that's one of the
reasons we're hesitating. But nonetheless, we are holding the money for
Abegg in the case he insists on closing the deal. | trust this is agreeable.

I hope things are going well with you.

Best regards,

RN

Mr. Stephen D. Taylor

c/o First National City Bank of New York
Chowringhee Road, Tata Center

P. O. Box 9028

Calcutta 16, India
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November 21, 1973

Dear Steve:

We were delighted to receive your letter the other day and learn of the opportunity
tliyou may have of going to Nepal. | think you have done a very good job of
analysis yourself, and probably knowing the attitude of the bank, are in a better
position to think this thing through and make the decision yourself. Any input

| have might be irrelevant. Just let me say, | think the attitude of the bank in
terms of how they perceive the importance of this undertaking in Nepal would be

a very significant factor, if not controlling.

As | perceive this opportunity, if there are any areas of open judgment and
creative skill that are involved in this undertaking, which | think there must
be, it would seem to be as valuable as a training course in Beruit would be.
The philosophical implications of a statement in the Doctrine and Covenants:
"He that descended below all things that he might be in all and through all
things the light of truth," has meaning here. In other words, where you start
from the bottom and build an organism into a functioning operation, a basis
for theory is laid that you may not even be able to obtain in Beruit. This
involves operations as well as credit management. Although on a small scale,
it's dealing with the foundation; and in dealing with a foundation, many
concepts are brought into play that are relevant to theory at a much more
advanced stage. Also, the opportunity of starting something in a new
community, getting to know and work closely with the leaders of a new

nation and a new community, is a significant factor in understanding and
knowing the basic problems of the world. This in itself is a significant
educational concept.

In ._rms of the bank's position, | would think if they wanted to have an executive
vice president of a bank, a man who had started a branch in one of the outlying
areas significant to the overall program of the company would be a factor. Also,
you've got to consider the living conditions for Margaret and the kids, which

| presume might be better than there in Calcutta. Still, | don't know. | regret
the fact that you would not have a church. And yet, | hope that with your

family home evening and the sacrament that you have, emphasis can be given

to teaching your children the Gospel maybe better than you could have in an
organized church in some of these other areas.

These are just a few of my ideas, and again | come back to the point of view:
How do the bank executives consider this undertaking? If you have the kind
of skill | believe you have and the commitment | believe you have, you'll be
sufficiently outstanding that you would not need to fear being left as a starter
of a small branch around the country. | think they see better things for you.
These are my thoughts.

Best regards,

)
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October 11, 1973

Dear Steve:

| think we have your finances going according to instructions. We'll
keep you informed. Myrlon Abegg called the other day and indicated that he had
received the earnest money check and was ready to close the deal. | asked
him if he was rushed and he said no, he was not exactly rushed; he wanted us
to feel good about it but he agreed with me that $100 was not too much earnest
money to hold a piece of land like that. There had been more activity during
the autumn leaf period which, incidentally, is past now, but that when we
were ready he would be happy to close the deal. | mentioned the conditions we
had with respect to roads, markers, and the spring; and he indicated that such
conditions could be written into the agreement which would not be binding
unless we were satisfied and any money paid would be returned if conditions
were not met.

The proposition has the following negatives. Can you afford both the
Mt. Pleasant property and the Spanish Fork canyon? You indicated that you
could and gave us instructions to that end which appeared consistent with out
views. Has anything happened since then to change your views?

Second, the property down there may not increase as rapidly as our
gut feelings seem to imply that it will. It may remain stable for a number of
years. If you want to sell the first or second year, it may be difficult. It
may even be sold at a loss. Then again, we may come up on bad times where
everything depreciates in value, including real estate. Paul Taylor states
that the property may be a good investment, but he sees it as not exciting.

On the positive side, | indicated to you some time ago that Gregory
Austin says the land is not overpriced. The price is fair, but that it is a
speculative investment. Shirley tells us that Pat Fillmore and her husband
have bought a similar piece of property in Parowan Canyon. They come up
from California three times a year and think it's wonderful. It has appreciated
in value and they see no reason why any such property will not continue to
appreciate in value. This was Shirley and Monroe's opinion, too. We
discussed this with Brian and Diane the other day and they couldn't see how
you would lose on property and Diane thought her father was foolish not to
buy canyon property rather than the property in Mapleton. Abegg said that
the area was active during the autumn leaf season and lots were moving. The
most logical, positive argument to me, however, is the story that Utah, as
such, is becoming a haven for people who are finding their urban home areas
too crowded in the first place. In the second place, as indicated in the enclosed
article, real estate is limited, population is growing, and incomes are growing.



| feel that inflation is a greater danger than deflation. The lot itself with the
creek running through, the meadow effect, and the spring makes it one of the
rare lots on the sub-division.

| believe | told you that Abegg said with exception of one lot, which is being
held by the management, this is the best lot on the sub-division.

In terms of the use of water for the kind of use that will be made of this pro-
perty for a long time to come, the water from the creek and from the spring
will be available without any problems. If one was to pipe it into a home,
however, it would be a different situation.

I have a positive gut feeling, personally, about the propefty, and see it

as a beautiful retreat for myself; this is selfish, but | think you should make
up your mind what you want to do in the next few weeks. If you want to pur-
chase it, tell us how we should do it. Maybe a $1,000 down payment would
have to come out of the Coolidge Bank unless we purposely accumulate this
balance in the Zion's Bank by holding out on Coolidge. If you want us to use
the Coolidge money and go ahead, maybe you'd better send us a check and
give us the appropriate instructions.

Again, Abegg said there was no hurry. He wanted us to feel good but he was
waiting for word. Naturally, this would be expected from any salesman.

We hope you had a good time in Bangkok. It's nice to hear from you.

Best regards,

o A



Weldon J. Taylor

Dean
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Mr. Stephen Taylor

September 18, 1973

c/o First National City Bank of New York

Chowringhee Road, Tata Center

P. O. Box 9028
Calcutta 16, India

Dear Stephen:

The following is a recapitulation of your Coolidge account.

Executive Credit Balance

Bank Balance
Balance

Less your Amex payment
Total Balance with Coolidge

$1,499.18

80.46
$1,579.64
- 531.83
$1,047.81

I just called Zions, and your balance there is $1,378.52.
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Enclosure

Best regards,

Vel

J’_g (;}}PJC_J (/‘Loﬁ)‘

154 JKB, Brigham Young University, Provo, Utah 84601 (801) 374-1211, Ext. 4121
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Dean Weldon J. Taylor
1%1 North Oak’'Lane
Provo, Utah 84601
USA

Mr. Stephen Taylor

c/o First National City Bank of New York
Chowringhee Road, Tata Center

P. O. Box 9028

Calcutta 16, India
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Additional message are._.

Again, it was certainly wonderful to have you with us and to receive your recent
communications. We will await further word.

*Coolidge statement came today.
Dad.
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September 14, 1973
Dear Stephen:

We received your tape the other day, found a machine, and played it back
)’erday. It was most interesting and rewarding to us. We will have
o0t contribution in the mail to Dee and Shauna on Monday .

After receiving your cable regarding the Mount Pleasant property, |
called Myrlon Abegg and learned that the company attorney had investi-
gated the water rights situation. The information | had received from the
State Engineer's Office was correct. No water rights are available for the
property, and the spring is considered a part of this system included with
the creek. However, he said that the company does have some water rights
and steps are being taken by the attorney to see how these water rights can
be allocated to the respective lots. This may take a little time. In view of
your apparent positive interest and in view of my own possibly subjective
commitment to the property, | told Abegg we would give him a $100 check
for earnest money to hold the property until such time as we could corre-
spond and | could learn your interest and the other developments such as the
roads, corner markings, and water rights could be further determined. He
was agreeable to this so | did send him a check the other day for $100
which will hold the lot. In the meantime, you might write in greater detail
what your feelings are and send me a check on the Coolidge Bank. You did
not leave this check for me to make the down payment--if this is your wish.
| admit that the property excites me personally somewhat, but unless there was a
good market for this, | could never see myself paying $10,000 for property way up
in the mountains. Yet, if such a market does exist and this becomes a pattern
~“'iving, which seems to be more and more the case, this could be a good
istment or a fine opportunity for a retreat. Especially if the affluence of
our society and our personal incomes are such that the investment becomes
comparatively small.

| might say that | asked Gregg Austin, who is a professional appraiser, how these
lots were priced; and he said they were fairly priced. He said, however, as an
investment they were somewhat speculative, but many people earn on speculation.

Bruce Clark, Dean of the School of Humanities, told me that he had bought
some mountain property east of Indianola for $300 an acre, two years ago;
the property now is selling for $800 an acre. Myrlon stated that this lot had
more resources on it than any lot in the development except one, and the
company was holding this lot for some of their own members.

In view of all of these developments, | didn't think $100 was much to risk in
order to move further along and be able to make a wiser judgement when more
facts were known. Are you sure your cash flow can stand this extra without
making you scrimp to the extent that you may be less effective in your work?

Incidentally, we have a couple of documents from Coolidge Bank, which we
won't be able to understand completely until we get the statement from them,
which we have not received.* Neither have we received the evidence of a payment
e to Zion's. We are, therefore, waiting to make the first batch of transactions
| we get this information.

"\‘)*/4,\ S &m«




Stephen Taylor

c/o First National City Bank of New York
Chowringhee Road, Tata Center

P, O. Box 9028

Calcutta, INDIA

AEROGRAMME +« VIA AIR MAIL « PAR AVION

@ Second fold

2o orshie i 0 seal—NC enclositres permitted
- @ Fold first at notches —>

Additional message area

S —




August™2®;, 1973

Dear Stephen,

A brief report on the Mt. Pleasant lot prospects: Paul and | and one of the
party who had purchased these lots went over in Paul's Rover to the site
on Tuesday evening. It was beautiful. There had been a rain in the afternoon,
and the terrain was fresh, green, and impressive. Paul withdrew his objections
and was enthusiastic, indicating that this lot was the best on the entire site.

He indicated, however, that we should check the filing on the spring to see
if it were, first, available for our use and second, available for property,
which might be a very valuable asset.

In view of his enthusiasm | called Myrlon Abegg and told him we would take
the lot and suggested he pick up a $100 earnest money check Wednesday morn-
ing, and | would write to you for a check on Coolidge Bank to pay the differ-
ence within two weeks, with monthly payments beginning October 15th.

Then, in compliance with Paul's suggestion, | hied up to the engineer's office
this morning and learned that we can use no water from the creek, and since
the spring supports the creek, according to their perceptions and, incidentally,
they are legal, we cannot use the water from this spring. To use water

from either the spring or creek would be illegal and, in effect, stealing water.

So the lot, in effect, other than for scenery which can be developed for
beautification purposes, is a dry lot. Water would have to be hauled in for
living purposes. A septic tank requires 5 gallons of water per flush, which

wuld mean a significant effort and expense in the event that a cabin were built.

This changes the picture enough for me to call Myrlon Abegg and tell
him, unless their attorneys can get a different ruling on the spring water,
the deal is off. However, | suggested | would write to you and, in the event
that you, for investment purposes, would like to go ahead on the lot, | would
be in touch with him. But | felt it would be unwise for him to hold the lot
for this purpose. | called Paul and he seems to agree with me, although he
does see that there are investment possibilities. As | indicated, Myrlon feels
there might be a chance for their attorney to get a different ruling on these
springs. | informed him that if such were the case to let us know immediately.
Also, if you want to go ahead on the lot, knowing the circumstances, please
let me know.

We enjoyed your visit very much and will be in touch with you in greater
detail at a later date. We hope all is well.

Sincerely, \)\
@ 9
‘ N\
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June 8, 1973
Dear Stephen:

Needless to say we were delighted with the news of Jacob's birth. It is
surp#rising the feeling of status that results from having a graﬁﬁdson. We
took a week'end holiday trip with Dee and Shauna and visited Capitol Reef,
the Hite River crossing of the Colorado, the natural bridges, the Goose
Necks, Canyon Land's National Park, Arches National Monument and Dead-
Horse Point. It was an enjoyable trip, and we were happy to be together.

My@owever, in writing you now, is consistent with your suggestion

that'we correspond on occasion at length in a rather meaningful conte ',/_Su\ch

expereienc i ble us to extend our frontier somewhat. Then there are
some more practical motives which serve the purpose of my work this summer
and possibly the coming year. As a member of the Board of Directors I am
the Chairman of one of the Divisions of the American Assembly of Collegiate
Schools of Business. It is the responsibility of a complex of sub-committees
under my coordinating influence to communicate to the publici/including high
school students, so they will look more favorably on bus1nes(%/The overall
aspects of this assignment are such that it would be wise for me to examine

“ some basic assumptions which have been implicit in my thinking and account

«I recall your stating that the "B" school professors indicated doubts as to

for my own drive ex
to modify them, or abandon them. sl |

Consistent in this process with the revealing of deeper and more obscure
insights that might have major relevance, let us use the case method.
Realizing the possiblity of misquoting and even being slightly, inaccurate,

the soundness of theory "Y" as management philosophy in a major

management . management instances. I may be changing the meaning, but it matters little,
Now, consider the context of the statements that I have sent to you written
for the "Business Cycle" that a trust relationship, the imputation of dignity,
a condition where an individual sees and feels significance in his work Wthh
transcends his take-in pay. What is a statement that would most nearly
generalize this reality? Is it an either/or proposition? Certainly Maslow's
hierarchy of values enters the plcture A person who is preoccupied with
rlLSM_SEf_GEL___EmMu ifferent expectatio
than a worker who is attempting to maintain status in the upper-middle classs

Yet I presume that 98% of the workers in the world are in the former category— J/L, £

and maybe 80% of the workers in the U.S. are in this same category. Now
let us move to the other end of the spectrum. I quote from Arthur R.

Taylor, President of the Columbia Broadcasting System, Inc, in a speech he
made at Amherst College: —

. .the corporations that flourish will be the ones
that attract, promote and make the best use of men
and women who have innovative and original minds,
and that encourage individual expression."
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U (J- srapidly and was hastened by a conflict which included the developing

o nations. Without the threat of communism and unions the concept,

if it was born at all would have been much slower in developing. But _

it has evolved and more basic that anyother factor is that when the
e

Context is such that it can work, and is used, it is significantly more
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It goes without saying that(such peopleare the happy ones. They have a
certain peace of mind that includes the drive for safety and sustenance, but
greatly transcends these motives into a self-unfoldment motivation that
results in productivity. In my own frame of reference this experience,
“because of s trust implications, and the open attitude of the supervisc
has some element individual creativeness in it. (See Collier's article)
It is this germ of creativity that supplies the inner satisfaction that

is lasting and basic, (This concept includes a hypothesis that appeals

to me and has eternal implications, thaw”aybe this should be in

another letter.) The basic truths of Taylor's statement is now almost

axiomatic in progressive American management circles. Now the

question, in view of the different position on the other end of the spectrum

that exists in developing countries, does Taylor's thesis have any z L“‘{
relevance? that it do ,S";'"J:A?Suming that development is a possibility, W §g
the princip#l resource and o(66arrie-r is "people". We can't permit these 0 LJ'
developing nations to disc ver the power of the basic concept we are oM :
discussing by the trial and error method, which took nearly two hundred

Lyears for the United States e Furthermore, this attitude grew more

m_u—cille’ It has qualities that give it permanence an b11 y_
because it provides de
\as well as productivity
Now my thesis, the style of management, whether theory "Y" or "X" N (L{
should be geared to the expectations and attitudes of the workers, N \lLQ" v
but the leaders should have and inner security to supply (,(./ a ¥
some ingredients at the proper points and time which move toward ,wU; v
a theory "Y" condition. Even in the face of severe conflict, when r]‘ }
ml and the supervisor is at its highest, an
hmon which may include sternness, and a show of power,
m the better solution., But in his position of power and firmness, )
e secure manager should be personally sensitive to the fact that it L 0
he is dealing with "people", and ready to respond (on occasion when /) (1o ],1 -
it does not indicate strategic weakness) to an openmg for the application \ LJ A {.L o
of some e theory ny mgreéhents So the managerial attitude should bea " /( { w-
blend or a W product of a style, ph1losophy, and the inner

— - vur, , .
strength of the supervisor apgled to the expectations of the workers ‘at (f J o

the level level oLthe_XYLspectrurn whereTheY are the most p productlve

"movmg from X to Y at a rate Wthh ylelds the greatest productlve results

over time. Q} @ (A My

A, - 4

In the line with the above context I am enclos‘ing a statement we are presenting
to Erteszek in Los Angeles this afternoon for a million dollar gift. This
philosophy represents Erteszek's thinking. (This is the next day. We made
the presentation to Erteszek. He said he had a positive gut feeling, and
would let us know in 2 weeks.) Whether we get the million dollars or not



Page 3 -- Stephen Taylor

is the question. If we do, it's possible that we may develop something as
meaningful as the Hawthorne Study. Also partially in the context

of the above, Mother suggests we send you a statement made by Jack Anderson
at the University of Utah, who had a Fulbright Study in India several years
ago.

Well enough for now. I have another but related thesis I will write abou_t in
the next week or two. Love to all...

c»./('\\
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October 1, 1972
Dear Stephen, Margaret and Phoebe:

Fast Sunday and I can't think of a better way to spend the hour
before our 3:00 pre meal fast meeting than to drop you a line,

There have been some inteeesting developments on my job front lately
that ysuxmigk I might share with you, First you may be interested

in developments in the banking fraternity. Harold Steele is a son-in-
law,of Marriner Eccles and is president of the—embime First Security
éﬁbﬁsm. We shared (with several others) the head table at a luncheon
several months ago and he suggested that he had heard much about our
program in business and was eager to help., Since Zions have, by
virtue of its board, with Harold B, Lee as chairman, and many of the
general authorities as members, its name and its history, a close image
relationship with the church, First Security sees this "in" as a

ma jor means of getting busifiess. They are beginning to advertise

that First Security was founded by Brigham Young., They have asked

our Business School to get a television show on basic economi@s. en
gnd-zify=dfos, ete, Harold Steele has three Vice-President assistants
two of them are fairly recent graduates of t e BYU College of Business,
He states they have an openess about them, a}%kfii nd axxwkiix are
willing to share leadership and keep the organization going that is
unusual, Soon they will be the senior officers of the bank., One of
them is Calvin Jeppson who married Delores Schneider, mf secretary
while chairman of the Marketing Department.

But at any rate, I had a very interesting and rewarding visit with
him the other day, I found that he had our LrempkeExipx "people
philosophy"” which was something quite different from the old First
Security image,

In the course of the dialogue he indicated he wanted a good man to
head up his marketing division., After kicking this around for a while
I suggested that I had a son with First National City Bank and

after ten years Be should think of an international division and bring
him (my son) home to manage it. He indicated that they should start
thinking about an international division, but after you had been with
the Citibank for ten years you would be far out of the salary range.
At any rate after an hour's discussion we discovered much in common
and we Imxiax invited him to be on our Advisory Council., He accepted
and will be with us two days October 20th and 21th.

Another report we find encouraging is the response of our

Advisory Council, Nearly every one is attending our meeting this ysizx
wear, They are excited about the bridges we are building with business
by the evidence they have that by a rapid and almost striking change

to individualized learning we are literally turning the educational
process around. As you know they are working to get us a new and
strikinglysm modern building and may be successful enough to announce
in the spring. They are getting ready to raise a significant sum for
other projects this fall. The mR prospects are exciting.

Just one more incident among others., Vietor Brown, présiding Bishop,
zxX¥ called the other day and asked the business schod to undertake
a study and a revision of the entire system of business administration
for the church---a tremendous opportuniy with great potential, Several



of their men were at our management development program this summer
and their raves about its quality ARE intense and enduring.

The success of this program (and we plan eight sessions next season)
is because it is motivated by the deeply held commitment that the
most efficient and effective administrative procedure is the one
that projects positive B Pean’'? “trust and bYeathes human dignity.
My old roommatedJack Gibb, has it packaged into a model he calls
TORI= trust-openess-realization of self and inter-dependence, This
is purely a Christian concept and is adequately described in Matthew
5,6 and 7, Certainly ﬂsggbse are yet many who have not acquired the
skill to be christian—in this sense and it is a skill to be
practiced and agquired, The @u unfortunate mission president who
behaved so ungraciously in your case, a few weeks ago, may be a case
in point. Who can deny that not only would his personal life be
more self-fulfilling but he would be more effective in the accomplish=
ment of his own as well as God's goals were he to dcquire the skill
to exercise basic christian principles in administration., D & C 121
is still true and as Joseph Smith implies includes almost all men,
The question arises what about theXeriw. of these offenses? Some
can often become embittered, Yet he who has mastered the Christian
concept refuses to let the tone of his life and relationships be
dictated by a lesser spirit .
(See Steve Covey in his Spiritual Foundations,)

These same concepts are true in almost any organization, business or
otherwise, In the course of time and experience, he who has the capacity
to objectify or depersonalize their offenses develops the inner. calms,
pbise and those qualitities that result in creative leadership.,
This is God's method of "rewarding Hou outwardly." Matkhew, 6,
It requires faith, but in my experiénce hag plways paid off. Can't

3 iojdomgyand EXEXXBXEXEZXREE creative
process rather than df§tructive and disint tive? Indeed, since
/ecreation of people and social institution is one of Christ's basic
goals, loving your enemies and turning the other cheek becomes a high
level creative act,

In this spirit, jour work in the bank can be a great mission both to

your American and foreign associates cepting as given a few shocks,
disappointments which come to all, your life can be an ever expanding
/ self-fulfilling experience of joy and happiness,

Incidently, one way you can increase the net joy and happiness is to
keep us better informed of your personal health and happiness., One
letter in six weeks leaves long periods of wonder, anxiety and fear
as to how you are, Why don't you help Margaret a little more with the
writing, Steve?

We miss you a®l so much, especially Phoebe, We keep the red-white-
blue-green ball bouncing around to remind us of her joyful self,

Mother is going to New York with me Wednesday until Saturday. We love
you all very much,
Love ’ AN

Wi
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November 30, 1971

Dear Stephen and Margaret 2nd Phoebe:

We do so much enjoy vour letters and cet genuine sati-<faction from the fact that
you are now in the main stream of life dealine with the ierues and challences

that determine success #2nd failure and are doing well. It aleso ma2kes us very happy
that from all rerorts you see relevence in your work 2nd even though you mey be

in the trainine stages you feel the game epirite I still see the rame point of
view as apt, accurate and useful., It ensbles you to ¢ain great personal motiva -
tion out of wanting to win and achieve. At the rame time you can with every
justification love your competitors both inside and outside the orcanization--also
it permits an occasional failure without it being viewed as a2 personal disaster,
although one certainly would want to cultivate 2 strong commitment to win and
avoid failure.

I am enclosing a cliprine which is just another statement that 1've seen so
many times-and in so many different forms. ‘It was a major topic of discussion
in the program at Aspen a year ago last summer. The consensus there was that
something would have to be done about the income gap or there would certainly be
disaster. I don't know, now that peace is becoming popular in the more civilized
circles---maybe we will ret the idea to spread. India and Pakistan, Israel and
the Arabs, Vietnam, Cambodia and even Thialand do not seem to be catching on very
fast.

But as I see it, the only way to take the dangerous stincser out of the income gap
is to find a wey and means for'the "have nots" to "have" on their own power and
on the basis of their own creative effort. Dollar aid if wisely used ( and too
frequently thie is not the case) may help a little.Even a war accomplishes some-
thing in terms of motivetion advancine certain kinds of. technoloey, and

possibly promotine & kind of cooperative unity. On the other hand unlees there
thince take place in a positive proerersive contexi they can arrest erowth and
destroy foundations on which productivity can be built.

But to get to my point, a sisnificant part, probably the grzatesa and most
permanent and lasting part of what will really chanee the ir in the day
to day business transactions in which the natives interact and interweave their
ekills and become a part of the productivity fabric. That ies why I feel you

in your daily work are working at the very heart of the world's number one
rroblem. It certainly recuires some imagination I am sure to see the simulation
exercise on the Bourse as sipnificant in eolvine the world's probleme., But the
fact that you enjoy the exerciese means that you must have this vieion of what
part this strategic machinery plays in the whole scheme of thinge. This fact
pleases me more than you know. If you can have the patience to master and enjoy
these fundamentals, even if you chose not to become vice-president or president,
but rather a teacher or a writer, how ruch more articulate, accurate and colorful
you could be if you had been alert enough to acquire awareness of the intricate
forces of the market places of the world. I see three areas where these
experiences are significant and among the most valuable contributions you can
make---in increasing order of importance.

1. First, by makine capital available for industry
to erow in 2 backward area.

2. You are bringing to a backward country more productive
methods of certain economic forces and practice and thus
in 2 sense contributine to their education.




.

3. Provided your behavior is s2e I think it is, you are

indicating daily that the Christian has = tender concern
for people that tranecends color or creed which rerults

in a common cuest for lifting all mankind up to the level
where they are free from prejudice and poverty so they

can be free to create and love their fellows--work,

wealth and Christian wisdom in the right mix will

accomplish thise. Freaching had its day with church, raising
kids and converting the heathen, but a more sorhisticated mix
is recuired now and you are in the very heart of an area
where it can be developed and doing well, enjoying it, and
at the same time getting paid well for it.

Just a few more thoughts. I don't know what your long term or short term goals
are but I hope you have them stated explicitly..

Your running exercise a while back sounded real good--<regularly practiced. I have
found that vicorous exercise means the difference between just being there and
being resolved, between being awake and being alert, between being dopey and being
cheerful and outegoing. The affect this has on the achievement of ro2ls is tre-
mendous.

Being in 2 developine country provides a genuine opportunity to learn by studyine
their culture and relstine to them person to person--heart to heart.

Yet you cannot afford to let the world in the progreresive centers go unnoticed
and pass you by. The best protection againet thie condition are your trips

home 2nd a readine proeram. If you read 2 news map2zine and Saturday Review

you will keep a focus on the realitiees of the Weet. I have found readine novele

that have a messare give fine colorations and insights that reveal what is coing

on in the country and in other people's thinking. A wisely conceived reading

program would certainly help you develop a broad gauge foundation where you could

render creat service to many people by vibrating accurately and intenrcely in a broad

spectrum of reality.

Another thought. Remember Abe Collier--"It is not enough to be good--to lead a
blameless life, one must also be creative." I understand the very young but very
powerful and successful vice-president of the Citgbank is no great respector of
the person as a child of God. But he has a tremendous record. I wouldn't want
you to trade places with him because I think the above values are important.
But nonetheless the total Christian ethic must include being smart and an
agredsive creative spirit. Love is a lubricating force that makes such creative
programs catch and stay put.

Well enough of this. View what I've said as speculative interaction---maybe
an eagerness to enjoy some participation in your exciting career. I'm happy and
proud that you're enjoying it and doine so well.

Margaret, we enjoy vour letters and precious insight. We are sure your petite
beauty, your courage, spunk and cormitment for eternal adventure are siegnificant
factors in your joint career successes.

We love you, all three, very much.



September 11, 1971
Dear Steve, Margaret and Fhoebe:

We wait with renuine interest to hear your activitiee and needlers to eay they sound
exciting. I recall a seminar at General Electric seversl summers ago for Deanes. In one
of the mecsages it was pointed out as a rerult of an extensive study that after 25 years
out of echool on the job the cuality which was valued above comfortable ocuarters,
favorable workine conditions, likable supervisors and even high income, was challenge on
the job.

So naturally it pleases me to hear that they give you touch assignments---certainly thie
is the way to make you increase your capacity to handle really big desls and assume
great responsibility. See these challenges not as burdensome but as games where you
love to win, but if you lose thére is another inning or another round. In this day and
age while there may be other moments, days and even months, if you succeed ultimately
your work has to have some fun in it.

Which reminds me that Dee and I endeavor to get some golf in once a week. My best score
was 2 LO here a while back with two birdies and unless I have a bad day I shoot LS op xmsm
under. Dee shoots in the low LO's. We made a deal with Dee the other day to paint The ¥
house for a new set of clubs. He got some Bill Casper "Prestige" clubs and has the .
house half done. {

This brings me to the subject we talked of extensively when you were here. The power
that sccrues from financial security. When you look at your life and set new goals five
years from now picture yourself:

1. Talkine with your boss about your future. Can you be objective
and cool or will you be dependent, insecure---quietly confident with
poise and faith---or faltering, weak and uncertain? !

24 Carsidering getting into a businere on your own or with associates--plus
afl exciting opportunities if you have » xmw nest esg--self defeating civing
to wishing, self doubs, etc., if you don't have the cash.

3. A demision to seek 2 new job. Time and money to take time to make a
careful and meaningful search or forced by expediences to make 2
auick decision because expenses mount and you don't have reserve.
S

There can be a great deal of maturity and @onfidence grow out of the inherent
strength to guide your life to meaningful goals with the wise and positive application
of restraint. On the other hand commonplace mediocricy can be your lot if you do
the average thing and respond to every impulse.

Your strengths that I see are two: You are very sensitive to human feelings and
personal interaction. If you can be objective and positive about this and not let
personalization of feelings distract your attitude and judgement this quality can be .
a great strength. You still have to use restraint and wisdom and not try to play

God. Most people think they read feelings too, but I believe you are more adept.

Your other strength is your desire to do your own thing, to be in a position of
power to create your own environment. You can learn to do this within the oraniza-
tion if you move up fast enough and & learn to share leadership. (See John Gardner
in The Recovery of Confidence.) On the other hand you may want to get into a smaller
deal and have more say. The financial resources are important in both of these
areas, both in terme of the ability to save which is in itrelf 2 strencth as well as
the cash. 3



Since I am giving adviee I might go go. We believe in your fully. We believe you can
be big time. Therefore we suggest that you develgp the capacity to read widely and
keep the areas of your awareness deep and broad. Be broad guage and not narrow.

Do not get strangled by the orthodoxges of religion and do not put your faith in
people alone. But I feel certesin that in this era of rapid chance which is bound

to throw up some superficial values, an open yet deep2nd abiding commitment to the
faith will provide you with the directions you want, will preserve in you the cualitics
of integrity and commitment to human worth and dignity that will make you different

and wanted by the great and rood of the world.

I ruess I have been carried away, but please believe it is because of euch
great faith, donfidence, hope and

Love,

S



March 9, 1971

Dear Steve:

Just 2 word from the world's expert on anxiety. I've come from the bottom.
Anxiety can be turned to growth and enthurieoem. How? Firet by doing some-
thing positive sbout the source of the anxiety in the cool manner of deliber-
ate action. Such 2n attitude then becomes exciting and the adrenalin ie
directed where nature intended it to go, and whatever iec done in this cace
will be done with more ineicht and rkill. Often creative imagination ie
important in deciding what to do 2nd how to do it. Such a2 cause certainly
engages the spirit and can be fun. Naturally a relevant course is desire-
able, but rather than let the anxiety direct us to despair almost any
positive cause is desirable. A game, a conversation with some one, a kind
act, goingffg see and talking with some one that you didn't have nerve enough to
see before{”Read the Tth Chapter of St. Mathew several times before going to
bed (also the 6th, 26th and 3Lth) and then rest in peace with faith in your
heart.

Remember only the strong people who change and lead the world have anxiety.
Greater goals have achieved during periods of tension. It is a growing force.
If you achieve what you were born to achieve you will have tensions. You
just as well learn to cast your burdens on the Lord and have trust and faith.
He will never let you down. You'll find something you like and be productive.

In the meantime, do the smart thing. Use your imagination and do what you
do with confident poise. Have fun. Remember, tension directed into
poeitive channels builds wisdom and strength.

Love,

>
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February 15, 1971

Dear Stephen, Margaret and Fhoebe:

It was ereat to be with you for the two days. Certainly wondefful to cee Fhoebe's
progress and hold her for awhile. Also to see some of your friends and $ee the esteem
in which they hold you. I wish that I had had more time to hear asbout your project
with the retail institutions. Maybe you can report on it by telepjone sometime.

We share your enthugiasm for job seeking. We are all prone to be anxious, I'm sure,

and certainly important decisions are having to be made now. But they will be a

part of your diet all of your life. Especially if you rise to the level you have

the capacity to reach. So we come back to the statement I have made so many times
before. You have to take these instances as part of a game---enjoy them as such and

your interviewers will catch the spirit. Healthy anxiety is a force to create

greater awareness and sharpen the responde to reality. Your attitude determines

whether you convert the wiig ..y to positive and creative enthusiasm and committment

or whether it becomes toxic meditation. As I.have indicated the other day this

ic a question of faith. You have the philosophy, equiprment, mentality to acaquire &
this kind of attitude. It is a winning attitude. People go with a winner. Qﬂujagabﬂ

You have what it takes to give something of great value to a company. In a humble
but confident way, you can communicate this to them. You have an impressivelss
physioue and you think well and independently. I'm sure you are in for some very

positive experiences. We'll be in touch with you again before you ¢o to New Yorkg E

but for the record Bill Farnsworth's secretary's name is Mrs. Diana Mondello.

Love,

<
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November 23, 1970

Dear Stephen, Marsaret and Phoebe Ann:

We are s=o delirhted over the turn of events that we can hardly etand it. Your

Mother, as I indicated she would be, was overjoyed. I can't help but feel that

all of your motivation for achievement in echool was not what it could have been,

what with that cloud hanging over you all the while.. Motivation, I believej is

responsible for 90% of the achievement one gains. It can't be entirely and quickly
turned on and off although it can be influenced by setting of explicit goale and
focusing on them. XExE Now, however, that you are free to relate yourself to

the real world rather than the war world, I would expect the motivation juices

to flow to a degree that they never have before. The nearest thing you can

have to being on the job itself is being im the school you're in.

I have received corresyrondence from two Harvard Business School boys this last
week aprlying for work. Both of them were in the upper third of their class at
one point. Neither of them had the basic common sense that you have nor the
creative imagination. Grades are not the ultimate test, they are not perfect
measures, but it is challenging to work for them. They do help. Without their
becoming a God they become the score of 2 very exciting and fun game.

This letter was started several days ago. We enjoyed talking with you Satirday
night. We are glad you are getting out with people and learning to interact. A
little advice: Don't be guilty of feeling too hostile about your draft board. You
may get to personalizing things the way they do. We are delighted that you have this
Stake jobe. It will be good training for leadership and will enable you to make

many fine contacts.

We can hardly wait to see you at Christmas.

Love,




July 3, 1970
Dear Stephen and Margaret:

Your mother arrived home Tuesday evening, nearly an hour late because
of delays in Chicago, but laden very heavily with thoughtful tidbits from
you folks. Needless to say, I appreciated very much the gifts themselves.
Margaret the candy was delicious only I didn't get my half. Mother also
likes candy and was closer to it longer during the day than I was. Also,
it was most ingenious of you to shop around for unique food tidbits. You
seem to know my weakness.

Stephen, I sincerely love you for your frequent thoughtfulness. I will
not soon forget the gift you brought from Asswan, the Holy Land and Russia.
It is certainly a noble characteristic which increases greatly the affection
that I have for you and your thoughtfulness.

Congr atulations on your grades! I knew you would make it all right.
Now that you have your feet on the ground I am sure during the second year
you can have some very exciting times with the classes and do even better.
I don't know what we could do to assist you in your draft arrangement. I
suppose the only thing possible now is to hope and pray and make the best
of the situation. Certainly, wherever you are I would by all means plan a
program of self improvement and follow it through. You have more will power
to do this when you want to than anyone I know. The trouble is getting you
to want to do it sometimes. Since you have taken the Evelyn Wood course,
you should keep up on it and get a reading program that enables you to be
ahead of the times when it comes to being well read. There are other ways,

of course, you can work self improvement programs into your day, but I

would say this aspect of it should be a must no matter which way you go.



_2_

I had a wonderful time at Aspen. It was a grueling period where a course
in Evelyn Wood would have helped me greatly. I spent a great portion of my
time reading Plato, Aristotle, Machiavelli, Rosseau, Mill and more up-to-date
writers as the week wore on. The reading assignment was tremendous and
in order to get the most out of the Seminar, one had to be up on the reading.
We spent three hours a day around a small table - thirteen of us including
a moderator - talking about these issues and seeking basic concepts on which
our present philosophy might be built and interpreted.

Charles VanDoren, of the "$64,000 Question" fame, was the moderator.
He did an excellent job and all of us gained a very high respect for him.

Participating in the Seminar was undersecretary of Health, Education
and Welfare, James Farmer. He is known as the outstanding negro leader
since the death of Martin Luther King. He was a fine fellow, his feet were
on the ground, certainly not an extremist in any sense of the word. Also, there
was IBM's European manager, the President of North Carolina State University,

a New York Times office chief from Los Angeles, an architect from Washington,

D.C., a catholic priest and two or three other business men, all of them top
executives. It increased my faith in the fact that if we take an open and
positive approach to the Mormon philosophy, it includes the ways and means
and attitudes that will bring us the farthest toward the goals of society with
the least amount of suffering and the greatest amount of progress. It was
an outstanding experience.

Your mother is homesick, she hated to leave you and also it appears she
fell in love with Boston. She is becoming engaged now with the flowers,

fighting the wind and the weather, and I am sure she will be adjusted properly.



_3_
It is the fourth of July tomorrow, Saturday, and we will probably start
the celebration by going to a show this evening in Salt Lake City.
Margaret we hear that you got your back up again against the company
and got another $10 raise. You seem to have the knack in such things, but
again let me tell you how much we enjoyed the candy and how much we love

you both.




April 11, 1970

Dear Stephen and Margaret:

I frecuently meet your friends from Cougar Club or Blue Key and they incuire as
to your welfare. Your Mother and I went to the M. B, A. Dinner Dance last night
and Dennie Hawkine wanted to ymxxkmw know how you were.

Apparently Farmers Insurance Company won't carry your insurance policy in
Maseachuretts as indicated by the enclosure. It came on Friday afternoon so I
haven't had a chance to talk to the arent about any adjustment yet. We will talk
about it on the rhone tomorrow nisht.

I received an article by John Gardner from one of my Dean friende the other day.
The article is entitled "The Anti Leadership Vaccine." It makes the point that
modern education rather than training leaders is by especialization and proliferation
preventing leaders from developing. One needs a total experience with challenges,

motivations, rewards and penalities that transcend the gradine systems of modern
academia to develop leaders.

One of the most interesting papagraphs of the article makes the point that every
significant contribution that has been made by a successful leader has been beyond
what the facts would say were possible. Such accomplishments have come as a result
of confidence in faith. Certainly the kind of experience you are having is full

of promise. I hope you are cultivating the art of seeing your task both in terms
of the forest and the trees and stressing the importance of attitude in retting the
cooperation of your fellowmen.

I can't help commenting on how encouraged we were with the attitude of the Brethrn,
in conference this year, toward the Birch porition and the fear and hate psychology
that has been rampant during the last years. Presgédent Smith preeides at all and
conducts some Bf meetines. He has hie difficulties. But there is a epirit of love
and rharine that prevails that ie warm and kind.

Certainly the experience you are having contains all the elements to make a "whole
man" that can be well suprorted by your spiritual foundatione.

Love to both of you,

Do



March 20, 1970

Dear Stephen and Margaret:
I just returned from St. Louis at a meeting of the Accreditation meeting
of the A. £. C. S. B. Two of the members there had read the book "Up the Organization"
which incidently is reviewed by "Time" this week. They both took considerable pleasure
in repeating the lampoon on Harvard Businees School which Townsenﬁ presents in about
the middle of the Book. Time says it will be a best seller. It is very attractively
written. But coming back to the Harvard Burinese School. I ruggest you read it and
come up with an answer. laybe Towneend rees the danger of atrophy in being number one.
He was the man who built "number twélbyléryinz hardef} Will the Harvard Businere School
boys with all of their advantages "try harder?"
It ie on trips like thies that I get a elimpre of how much more exciting life
could be now if I'd have "tried harder" to capture the power of humifilty and faith.
The former ie what Townsend says the Harvard Business School doesn't give one.
It certainly doeen't mean that you can't get it some other way .
By the way, I was talking to one of the Elder's Quorum Presidents the other
day and he indicated that he was going into the Marine Officer's Training Frogram.
The Marines are pulling out of Viet Nam. There is little chance of being sent there
and they are building up their compliment of officere----why don't you investigate?

Love,

‘ Ded



