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BUSINESS SOCIETY AND THE iNDIVIDUAL

The Sub ect

This course is designed to provide nntivat'ion for the students to
develop a philosophy which wjll allow them to enioy a harnony between their
o;n values and the environment in whjch they work. It 'is hoped that this
philosophy wjll enable them to achjeve two important goals:

First, they wjll wish to develop max'imum capacity'in terms of productive
sk'il I s, atti tudes and performance w"ith the'ir fi rm or thei r chosen
occupa ti on .

Second, they rvill expect to enjoy a quality of self fulfillment that
can come only from the application of successful creative effort and
will also yield them a sense of being a useful cjt'izen in their society. \

These goals nay seem to pose a conflict. Leadershjp and success jn
bushess, to many, arenotcompatiblew'ith h'igh.ethical standards and soc'ial
well being. Env'ironmental abuse, lack of concern for the general welfare,
vjolatjon of health standards and'inequitable distribution of the productive
results of economic contributions of workers are some of the areas of abuse.
There are many others. These soc'ial and indivjdual abuses must be the focus
of constant and enlightened concern ahd should recetve maior attent'ion.

Accepting this attentjon as a maior committment, the achjevement of
harnrcny between the two afore mentjoned goals is a worthy end and could well
be considered one of the major objectives of a sound educational program.

There are two trends almost corollary to these two goals that provide
some grounds for optimism; the first is the advance of technology in the
productive processes. Slow1y but steadily the ted'ium, routine and pain
whjch we used to assoc'iate wjth work is being replAced by autonntion,computer
technoloqy and el ectroni c communi cat'ion. Hunnn iudgement and the n&d for
creative sk'ills are becom'ing rcre descrjptive of the adm'inistrative
processes i n al I k'inds of p'lants and organi zations.

The second trend began wjth the Harvthorne Stud'ies at l'lestern Electric
around 

.l930. 
The find'inqs of these studies sparked a movement that

has now formal ly become a science 'ih 'its own rjqht as 0rgan'izat'ional Behavjor.
A successful applicat.ion of this science sprtads the responsibility for leader-
shi p and deci s jon nraki ng throuqhout the organ'izatjon so al'l workers nray

share and participate creatively in the nundc;ctnent process. It js notable
that the ch'ief executive officers of both Gerteral Electric and Standard 0il
of Indiana, Jones and Swearingen respectively, selected by their peers in
Fortunes 500 as the best in AnBrica ascribed the reason for their success
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to the'ir skjll in passing the leadership activity down the line to thejr
assoc'iates. lt is jn th'is area of engaginq the ful I partic jpat'ion of al I
workers jn the management process that Japan has achjeved managerial
excellence whjch'is the envy of all jndustrial nations. There is reason
to hope that the wedding of these two trends 'in our productive processes

will not only be compatjble - but synergistic

But even if the great progress we see'in these trends does occur we envjsion
no early milenneum. Each nerru [lateau of progress brjngs withit net^J problems,
rising Lxpectations and breeds a ne.l, crop of frustrations. The organizatjons
relationshjp to'inflation, government, internatjonal discord, terrorjsjm
and crime are all questions which effect our firture and on which we should
be prepared to take mature positions. The qrJestion of personal eth'ics
comes within the scope of thr's discuss'ion. It is tjed in very closely with
the quest'ion of values and which w'ill be recejv'ing maior attent'ion. We

will djscuss the subiect in this context.

The I'le od

First we wjll look at the education process jtself and introduce the
means now used SuccesSfully and build awareness, inSights, maturity and

even change behavioral patterns

Second, we wjll review the progress made jn the trvo trends described
above: the changing requjrements jncjdent to the 'increase jn technology
and the progress made in the field of organ'izatjonal behav'ior.

Third, we will read extensively in the histo r,G*lL,\f"rature of the
development of the present setting and then read E-rr+ current books that
are central to the question of the programs, poficies and problems of our
present domestic and international dilemmas.

Fourth, we will jnvite five or six speakers to the class who have the
fol lowi ng characteri st'i cs :

A. I,lho are aware of the events of the day from a leadership perspect'ive
and who have hi gh cred'ib j I i ty wi th a professional audi ence.

B. Who are art'iculate'in present'inq their views and are capable
of I eadj ng an open di scuss'ion .to st'imul ate i nteract'ion.

C. I,lho have a personal commi ttment to a cause or causes with the
purpose of improving society. t^le wjll hear the message of these
speakers and will 'interact with thenr in the area of values and

nat'ional concerns.

Fi fth, we w.ill d'iscuss several case histories which wil I enable us to
perce'i ve rnore ob ject.i vely the probl ems of . deal 'ing ef fect'i vel y wi th the
forces and problems involved.
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Sixth, wjth the jnputs from readings, discussions of speakers and v'iews
of class menbers as resources, there wjll be open djscussion'in the
respective contexts presented as they relate to the goals we have described.
Thjs interaction should serve as an integrat-ive agent jn enabling students
to synthesize a v'iew that is entirely the'ir own personal thinkjng on these
nn tte rs ;

Seventh, students w'ill be asked to write and submjt brjef statemeftts
on relevant subjects as the class progresses and a final statement presenting
their own position, at the close of the class.



a
page four

2

3

4

5

Business and the Cood Society
Rapheal Demos

Harvard Business Rev'is^l July - August 1955

Bus'iness Leadership and a Creative Society
Abram T. Col l'ier

Harvard Business Revjew January - February 1953

Barriers and Gateways to Communication
Carl R. Rogers
F. J. Roethl i sberger

Harvard Busjness Review July - August .l952

Qual'ity of Work Li fe - Learn jng From Tarry Town
Robe rt !l . Gues t

Harvard Business Review July - Auqust 
.l979

The Human Side of Enterprise
Dougl as l4ac Gregor

Business Hori zons

lhe American Kind of Worker Participation
lrlax blays

Fortune Magazine 
.l976

Can a Corporation Have a Conscience
Kenneth E. Good Paster and Co.

Harvard Busi ness Rev'ie,,r Jan. - Feb. l9B2 p I 32
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Art of Be'ing a Boss

Art of Japanese Mgmt.

The Believable Corp.

Ethics & Profits

Executi ve

Free to Choose

The Gamesman

I nno va ti on I'li I I i ona i res

I eader FffectiveneSc
Training

Li fe i n 0rgani zati ons

The Manaqers

New Rul es

Powe r i n [t4a na qemen t
The Third Wave

Toward the Next
Economi cs

The Unconscious
Conspi racy

The Unseen
Revo I ut'i on

Wealth and Poverty

The Leader

Leadershi p

RECENT BOOKS RELATED TO ORGANIZATIONAL BEHAVIOR
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Robert J. Schoemberg

Ri chard Pascal e

Roqer M. D'Apri x

Silk & Voqel

Harry Levinson

l,lilton & Rose
Fri edman

Mi chael I'ilaccoby

Gene By1 insky

Thomas Gordon

Rosabeth Kanter
Barr.y Ste'in

Diane Marqolis

Dan Yankel ov'ich

John Kotter

Al vin Toffl er

Peter Drucker

l^laruen Benni s

Peter Drucker

Georqe Gi I der

I'l'ichael I'Lrccoby

Leonard R. Sayles

Lippineatt Co.

Simon & Schuster

Ameri can l'1anag.:

S'innn & Schuster

Ha rva rd

Harcourt-Brace
Jovanovi ch

S'i non & Schus ter

Scri bners

Wyden Books

Basic Books

l'40 rrow

Random House

American l4anag.

I4orrow

Harper and Row

Bas'ic Books

Sirrnn & Schuster

14cGraw-Hi I I

Harper & Row I 980

Ameri can Manag . 19 16

l9 78

I 9Bt

1977

I 976

I 981
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1979
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1979

I 980
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Dear Stephen and. liargaretl

I prtnted. a note at the botton of }lottrer's letter thls nornlng that :rep:resents
rhat I conslder a vezy'lntrnrtant cond.:Ltlon tn Anrrlcan polltlcs today .It tles
rlght back lnto the phllosophy that re have talked. about so nany tlnes. Hor d.o
you get people to chaagp and. gr,or? It hsed. 16o U 1n ny tlay tfrit ny Da"d. coo1d take
ne to the woodshed. and lwould cone out a nore obedlent cltlzen. It used. to be tha,t-
tralra,8enent could. tahe a very author{-ta:rlan posltlon wlth labor and get conpllance.
But ln ny oplrtlon those days have pnobab\y gone for ever. Iou canrt beat your tld lnto
conpllance. i{lether can Mana6enent breal( strlkers, or even starrre then out rlttrr.rl^
slgalflcant llstenirts efloft.and get results. Yet 1t seens ttrat our p4esent ad.nln-
lsiratlon wlttr ttre pLa" fq C:qress 1n golng back to the o1d. pattISS that have
rorked. so well *r, *r" Jrears past a^rE exlrctlng the sa,ne klnd of coupllance that
took place when the envlronent raf.b conpletely d.lffe:rent klnd.. Klsslnger and
Ford. rhen they had. a tlalogue wlth]resztrnef dlallnrt necessary yle1d. a.nyttrlng
that was vltaI. Ihey dldntt cone aclross as real(. Yet they re:re able to dlscover
sone counon g:normd. whene colulon goals could. )g dfis,gussed. and a6rftnents nade.

I belleve we fgcee on thfonopoaltlon ttrat to get a Ulter perfomance fron the
lnd1vldual you*flrst ave t6-""*g! hln as an Uatvtd.ual rlth connon sande ana
i[gnlty and. thne roz* oblectfvery on the areas of dlfferenf fravtng ln,nlnd a coInlron
goal that nakes cha.nge worttr rhlle. Ind.eed. ttrls vlew seetns to be the tenor of the
ttrlnklng people that I Isrol, and. I belleve lftnat lf ttre:re ls an oppotunlty I w111
rork to make io nake lt pnevall.

I rn encloslng tahe flrst deg,ft of a syllabus ttrat lf, pnepared for .rF?-?ad#ur
'|,ttre class IAat I In Teachln! at l{estnlalster thls Sprlng You r11I note ttre flrst
tro goals litp\y the concepl5 r{e havp d.lscussed.. I'n also encloslng a Ilst of
speafrbrs ghat we have }h#frrp. ;Ild.eed. there are ten nor rlth equal statu:re. These
nen represent that porer stnrtLure la the State. Iltenest 1s lcnrnnlng hlgh. Ihe
hbllc ilnlatlons ryan at ilestnlnlster d.escrtbes thle pfgr"o, as ttre g:reitest thlag
tthat has happened. at Yestnlnlster ln; the last flve Jrears. I have Don tIoyd work-
lng ;rlth ne and. we axe talklng. now rtttr some of l,tre porers ttrat be ln lems of gettlng
a^n Aslrn Senlnar llke prt:#eIi*e under Iestnlnlsterpponsorstrlp at Dee\a1$ ln
the Park Clty anea. lSlts all very lntlrstong anct lE'a6ttlng 1n on sone conferences
wlth sone of the powers 1n the a:rea

It ras lnce to chat wlttr you the other day and. read your letter. Keep us lnfo:med..
Especla11y, Iargaret, do re I1Be to hear about your thes*p:rogress.

FH.day, March L9, 1982.

Love €AD


