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Dear Steve, Margaret, Phoebe and Jacob:

Surely glad to know that the mail strike is over in Sydney. Your letter
was much welcomed. Sorry to hear of your car problem, Margaret, but so
glad you are okay and not injured in anyway. I guess troubles come along
in twosor threes. Are you still driving the Datsun?

We have surely missed you all----it was a great month for us. Thanks again
for your concern and hospitality.

Had a letter from Shana alsc and she said she had been in Guayaquil house
hunting. They are returning to Guayaquil to live after their home leave
next month and want to find something before they leave. Dee has been
promoted to Manager and will be taking a job as Group Head there, I think
Dee starts his work in another week but that won't affect their home leave.
Shana has her old job on American-British Club board as treasurer and it
won't be like going into something new as they are well acquainted, She
said Dee is thrilled about his new job and the fact they'll be back in
Guayaquil,

Also said they were having student riots in Quito because they raised
the bus fare from 4¢ to 6#. There have been killings, fires, rock
throwing and tear gas all over. They pretty much stay close to home and
all the schools are out,

Also, Dee was made Branch President a month or so ago so his term will
be short., Shana says there are only 4 men in the branch and she doesn't
know what they'll do,

She is leaving Quito on the 20th and will spend nearly a month in San
Jose. Dee will leave later, go to New York and then to San Jose on
the 13. They will arrive here on the 20th of May for sixteen days,

We had more rain on the weekend and the nights are quite cold. The

days, however, are warming up and it is quite lovely, We still haven't
done much outside and I guess it will all get ahead of us. Did get the
roses x taken care of and the south side of the house looks pretty good,

We hiked over in Wardsworth last weeken}---still alot of snow on the trail,
and the creek is hard to cross because of high water, There are logs in
various crossing) but abit hazardous in some respect, I was trying to cross
in one place and slipped and fell in the creek and got wet up to my max
neck.....then walked two and a half miles freezing, Believe me a hot

tub felt good upon arrival home, (Our hike book is out and the Universe
sent a photographer and writer along with us,)

Phoebe, how are you an Penny getting along? Your mother said you and
Jacob had been swimming in the Davis' pool. Do you like theirs better?
Have missed hearing youf practice the piano and hope you are sticking to
it. You'll be glad as you grow older, We really miss you, Love ¥o have
a picture of you sometime.

Jacob, we would like to see a picture of you in your new winter uniform.
Are you still toting the brown suitcase? Have you had any friends over
lately? We will want to see you in your cricket uniform. We miss you.,

Well, will bring this to a close, Dad is going to a committee meeting
(Mental Health) in S, L. today so I'm going to wide up with him. So glad
you were happy with the Curry party. I guess the book is going great guns,

Much 1love ) =t
" T vy ol . XXxX ooop
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January 16, 1978

Dear Steve:

I have done a great deal of thinking about how and what prompted the receiving
of many of the revelations in the Doctrine and Covenants. Especially do the
88th, 89th, 93rd and 121st interest me in this context. I recall reading in
Church History records when Joseph Smith often had some depressing challenges,
and there was dissension in the church, he would go to the Lord and then come
forth with some exciting new doctrines,

The thought has occurred to me that in cases where the subject has an adequate
foundation of faith and knowledge, but at the moment suffers from inadequate
answers to the point where his own ego is depressed and has nothing to offer
and therefore provides no resistance, something positive frequently happens.
Is it possible that in these moments the subject may be tuned into a realm of
knowledge that is transcendental? Is a sphere of truth tapped that is in the
periphery of celestial realms? Could this be one of the very processes of
revelation? Joseph Smith was taught the process and schooled to this

process as a result of his many visitations and used it often in times of dis-
tress, It was this quality that made him a prophet. The significant point is
that God did not make a personal appearance on each occasion but Joseph Smith
tuned into this celestial knowledge bank, Also significant, as a part of

this hypothesis, is the fact that this process is available to any person who
possesses the skills, abides by the conditions and obeys the laws which
control the "tuning" in process. Some people have the experience unwittingly,
almost accidentally.

You recall in some previous correspondence I referred to Persig's ZEN AND THE
ART OF MOTORCYCLE MAINTENANCE., He describes a condition of getting "stuck.™
None of his hypotheses worked and his mind was too fatigued to come up with
anything to relieve his frustration. With his mind so programed, his own ego
lets go. Sometime later, in some manner, a flood of answers come to him

and he finds himself on a new plateau of awareness.

Is this one of the more exciting manifestations of the prophecies heralding

in the last days when, "the young men will see visions" and "out of the mouths
of babes?" My immediate purpose in writing this letter is to report that the
other day I followed the advice I gave to you and Dee, I suggested that you
go down and spend a couple hours with Brother Fletcher. You know, he is one of
the great among the great., I have had several discussions with him, He
subscribes to the above philosophy and often uses the :Uuning in" phrase. 1In a
priesthood class a short time ago he told how he was tuned in to, or by the
"Holy Ghost" in his doctoral orals, He filled four large black boards with an
explanation on the Quantum theory in Pisics without a single mistake, He
utterly amazed his five examiners all of whom admitted that they could not
have approached his presentation.

But in the course of our discussion in the context of the above he reached

in his drawer and pulled out a scroll which was tied with an orange ribbon,

He asked me to read it. Then he explained how at Bell Labs he became discouraged.
He felt that he wasn't appreciated and was treated unfairly. No one would

buy his ideas and things looked dark, He went to bed and awakened in the night
and his whole being came alive, It was then the message in the scroll came

to him, He actually states that he saw it written on the wall. What do you
think?

Love,

P.S, A copy of the scroll is enclosed. g;>—1éh’£g\\_



There are problems that I do not urderstand both in the physical world
and in the world of human relations, and [ have sometimes become discouraged,
as [ trust you do at times. At one such time [ sat down and wrote the following
to myself which [ wish to share with you. I have entitled them:

TEN THINGS TO REME “IBER

1. Remember that man is that he might have joy.

2. Remember joy comes by developing and using my talents, not only for
myself but for humanity.

2. Remember to approach my daily problems with love in my heart for those
involved--work and do my best--and trust in God for the reward.

4. Remember not to worry too much about the yesterdays or fear too much about
the tomorrows, for the yesterdays are gone forever and the tomorrows never
come, but greet each dawn as the beginning of a new adventure, where
the interplay of faith, love, and work either makes life richer or more
miserable according to my efforts and attitudes.

5. Remember to rise above adversity and trouble, for these are given to increase
my patience and sympathies for mankind. In overcoming them, I will
progress nearer toward the salvation and exaltation all are seeking. Men,
like rivers, become crooked by following the line of least resistance.

6. Remember to be optimistic at all times, for all experiences have their
bright side.

7. Remember to follow the Scout law, to do a good turn daily, and thus
increase the number and intensity of my friendships. Friendships
constitute the greatest wealth on earth. Never hesitate to win friends by
losing dollars.

8. Remember a truly Christian gentleman always has an encouraging word and
kind deed for others.

9. Remember to pray always; leave me not in temptation and deliver me from
evil.

10. Remember to do the things that increase faith in God, for with such faith
[ will resolve all the conflicts of my mind and soul, and it will carry
me through great sorrow and even through the valley of death, and yet be
untroubled and leave no bitterness but a sweet peace of mind that all is
well because God lives!

My dear young people, most of you have been born of goodly parents who
have a firm belief in God. Do not sell your birthright for a mess of pottage.
A fool hath said in his heart there is no God. Play the fool and you must pay
the price.

Amen.
Dr. Harvey Fletcher, Sr.

February 24, 1960 pp.13-14



WELDON J. TAYLOR
August 25, 1977

Dear Steve and Margaret:

This week our rhythm of living has been significantly modified
from our original plan, We're having to eat all of the late corn
which we planted at a time which would mature during the third week
in August and we would share it with you., I had to go out and
prune the Russian olive and the Sumac which at your suggestion I was
leaving for your strong back. I climbed up in the Sumac to make
the limbs more accessible and one of the crotches gave way and I
found my equilibruim in Dalton's yard. It could have been more
serious, but it went down slowly and reminded me of my younger days
when we went to the lake or the river to "ride the willows, "which
was much the same exercise except deliberate, Another reminder of your
last year's visit is that the BYU swimming pool is shut down for repairs
“until September 5th. Maybe they will keep it open during the holidays
so that we can watch Fhoebe do her stuff. At any rate we are looking
for word to seeing you all,

Steve, if you are still coming for conference, and we hope you are,
the only football game in the approximate time vicinity of your visit
will be September 30th when BYU plays New Mexico. The next home

game is not until October 29th when we play Arizona,

I hope that and I presume that I have over-reacted to your
attitude toward Ralph and his management philosophy. If'he is giving
you the reigns during his absence, that means something. It is also
a tight rope for you to walk in demonstrating poised and effective
leadership in dealing with the V.P.'s in a manner that will please
Ralph on his return. From your description of Ralph he sounds to me
like two-thirds "jungle fighter" and one-third "gamesman," and
maybe this is whal his Jjob required. am reading well into "The
Gamesman" now and one of the Jjustifications that Maccoby cites in
favor of the jungle fighter is that such a need may exist in time of
crisis, Ralph has his name to make too. Getting the job done in a
short period is more important than the extended support of his
staff, Even with the "gamesman" winning is the goal. e sees you
more useful to his purpgseias trusted but hungry for pdrmotion than
in being happy with adequate "job satisfaction." If that &§ his
game unless you have a manner which bespeaks dignity and strength to
set the forces in motion for correction, accept it with poise and
a show of positive strength,showing no disloyalty or vindictiveness.
You are smart enoughf to know this though. I need not tell you, If
you haven't read "The Gamesman" you should., One of the tests of
s Trength it mentions for those that move ahead is standing up under
pressure or the kinds of experiences you are having now.

I am cqnvinced that anyone that amounts to anything has to have
some fhlh\" and testing, It is no longer the frontier with its
starving, exposure, wolves and indians, It is the stresses, strains
and anxieties of adjusting to a people and an organization oriented
society., Go back into those quotations I sent you by Whitehead and



P

re-read the one on comedy and tragedy. Read II Nephi, Chapter 2.

Lehi had to have lived a life that was full of both tragedy and comédy
to have written this sermon to Jacob, even with the aid of revelation,
Joseph Smith in his young unexperienced age could never have sensed
these dimensions without divine insight.

I am happy you have the strength to stand firm under the pressure
and speak objectively about it. Since you can't change the way it is
go the second mile in objectifying and understanding it, Find:ydar
"Christ's Wilderness", your "Moses' Sinai" or your Yoseph Smith's
Sacred Grove" and get a vision of its reality. Clarify it to the point
where you can generalize on one page "what is" and what you percéive
"might be.," In other words learn to a maximum from the experience,

I am convinced that with your experience, your philosopy and skill
you could get more from these people by a more open and positive
relationship, I also feel certain that you have learned a great
deal from this relatioship., Don't buy"the Gamesman", you can have my
copy.

Margaret, since you are also committed to moving forward, I am
sure you appreciate all the above involves you too. I was happy that
Bill Farnsworth's wife, in London, reported positively about your
adjustment and contribution,

pN\Dﬂﬁ

Again let me say how we miss seeihg you all, Mother has the
yard colorful as usual, We are enjo/ing corn, beets, carrots, zuccini,
tomatos, a few strawberries, peaches/ and have:ﬁmple radishes and peas
from the garden, Soon we'll be eating canteloupes and raspberries.
Only a few grapes this year., Something got to them last year and set
them back,

Let us know soon about your travel for conference,

Love,

S’
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July 7, 1977
Dear Stephen and Margaret:

We apprciated your telephone call on Friday., We are proud of what you are
accomplishing and the opportunity of hearing your voices warms our heart,

We perceived, however, some degree of distress in Kxxph¥ Ralph's not respond-
ing to the normal and usually sound procedure of rewarding talent consistent .
with its merit. From our position of limited perception of Ralph and the
total circumstances, and also being quite aware of the depth and xhamghk
thoroughness of your insights where areas of human interactions are involved,
I fear any specific counsel or advice would be quite redundant,

What we do see, however, is in a sense a test of your mettle and skill in
dealing with tension and conflict in a corporate situation which is not
uncommon in corporate life, Again we refer to the model of the game, As

we perceive the score in this sense, which will certainly apply in the long
run, it is not whether you get the Vice Presidency, in the next year, but how
you maintain your serenity and objectivity in the pressure of high tensions,
Tensions are a way of life in today's society. Only the non-achievers do not
have to endure periods which bring anxiety and distress, This does not mean
that they should be passively accepted with no action taken to achieve relief/

Indeed, it is out of these periods that we exceed oursevled, deeper under-
standings are achieved, creative concepts are born and the S%h&¥ Nreaches of
our capacities are eximmimmdwdx extended, The significant fact is whether
your tensions direct your energies into these areas rather than constant
reflection personalizing your problems by blaming the other guy and dwelling
extensively on the fact that you are being made the "goat." I'm not saying
that some of the latter must not be experienced and are even desirable., Out
of the union of the two areas of thinking, a strategy for dealing with the
problem should be ekveloped. But the positive attitude and the objective
wisdom directed toward the common goals of the firm should dominate the
strategy. The minute you reveal vindictiveness or personal hostility you
reveal a weakness in your game plan or strategy,

But enought of this, Just let me say that I have observed strong qualities
in you that will enable you to cope, As I mentioned, you seem to have an
insight in terms of how the interplay of forces in a psychological conflict
setting influences the respective partyls feelings and consequent reactions.
You seem to be able to objectify this unsteady equilibrium so that you see
the damage that could occur to your own case by acting impulsively or
unwisely. This quality will enable you to déhise a strategy based on
rational optimism and faith rather than anxiety and pedimissim,

oreover, you appear to have the quality of heart as well as all the other
motivations to which the *gamesman" responds. Therefore, time will be in your
favor, By the way, I sent you some qufotes awhile back from the Warren Bennis
"Unconsious Conspiracy.” One of the points he emphasizes is the growing demand
on the part of employees for the acceptable and respectful behaviour of the
manager as related to their participation, ® 1In this context, Dee told us
of two instances involving Citibank, In one instance, about five years ago,
the bank management sent in a manager who behaved contrary to the feelings
of the employees. After a short period, the employees presented him with a
signed statement telling him to be off the bank premises in forty-eight hours.
Citibank replaced him and gave him a less prestigious position which he soon
\left, The other instance had similar dimensions, A man made a good record

in the Ecuador bank and sas sent to Central America. His attempt to impose
his agressive pattemrn Ebnnundqrstanding employee group resulted in his
rejection by the employees, The bank sustained the employees, The dynamics of
how this rejection applies in each imkx instance is complex. But the function



> ;} By 7,

r:xﬂiiﬁ ¥

1



of bringing your employees along by informing them and selling them on the
objectives is here to stay for awhile and is receiving increasing enlightened
attention,

Yiewed
There is another area where a concept can be /g in terms of an appropriate
gaxx® balance, This is the balance between functional performance which is
intrinsically real and extrinsic recognition which in the deppest sense of

the word is superficial and unreal, It is true that to the outside world and
those M¢T in the circle, the extrinsic (title and inc?848e) are the real/
For this reason the spread between the two should not be too wide or persist
too long., But for the person invovled, the true satisfaction de from
intrinsic or real performance provides the steadying balance to keep the
extrinsic goals from becoming an obsession which destroys one's skill in
coping with complex invisible kmkim but ponetheless very tangible realities,

Margaret, we were very happy to read in Betty Stanley's letter how you were
making a major contribution and providing strong support with Steve in the
achievement of your joint goals. Now af all times is when you must achieve
a seasoned, patient and sound balance, Neither of you need to prove anything
to mkx us., We know you have the qualities for which the world is desparately
seeking, Your teding them in the crucible now will enable you to share them

more effectively in due time,

Love

Certainly apologize for the miserable typing. We have been out in the yard
trying to do some fertilizing and watering. We hiked yesterday and so were

on the weary side and slept in an extra hour. We had a grand hike on the ridge
of mountains off the Cascade Spiings road. Wrote earlier in the week and also
sent a tape, We will write again Tuesday or Wednesday., Much Love, Mother



May 24, 1977

Dear Stephen and Margaret:

Sometime ago, I read Will Durant's THE LESSONS OF HISTORY., After indicating that

the equipment of a child born today is no different than one born many thousands -#f*
years ago, that all progress since that time is a part of our cultural heritage
which cannot be passed on in the genes he states, "If a man is fortunate he will,
before he dies, gather up as much as he can of his civilized heritage and transmit
it to his children and to his final breath he will be grateful for this inexhaustible
legacy, knowing that it is our nourishing mother and our lasting life.,"

We are grateful already for the philesophy, insight and other cultural progress
which you have achieved on your own, But there are some very exciting changes in
our thinking, x living and working patterns today., As I read, I might share with
you some of the morsel: picked up which as I perceive, mark the trail which.these
changes are taking.

A couple of months ago, I read Herzberg's THE MANAGERIAL CHOICE. Did you know that
his article has been sold in more reprints than all other articles put together?

ONE MORE TIME HOW TO MOTIVATE EMPLOYEES is the title of the article, The book is
merely an expansion of the article and an answer to his critics. The book, the
article and his ideas is a "micro" treatment of the theory Y concept, the Hawthorme
concepts and those in other Harbard Business Review articles, These were "macro" or
philosophical treatises, But his integration of the means of harnessing human forces
is very timely. It is encouraging to observe the enthusiasm with which it is being
accepted.,

His basic premise is that motivation is from work. The organization should be so
constructed that the job is enriched by breadth which permits Jjudgment and the

xppxex application of skills which are recognized and re-inforced. Trust and no
frequfent checking on are a part of the picture., He makes a point of the fact that
motivation comes from growing and learning., I cetainly agree., Favorable environment
such as working conditions, fringe benefits and even pay are envrionmental factors

which keep a worker from being wmaix unhappy. But in and of themselves they are not
motivators and do not make men happy. As you study the philosophy, .step back and look--
you see Dpuglas McGregor's theory Y in minute perspective, ‘

Then you might ask if it's so true why isn't it more apparent in my job? Let me
again quote from Durant, "...We are acquisitive. greedy and pugnacious because our
blood remembers milleniums through which our forebearers had to chase and fight and
kill in order to survive and had to eate to their gastric capacity for fear they
should not soon capture another feast,"

In spite of these difficulties, however, the desired changes are not only profitable
but appear also to be expedient or inevitable,S8everal years ago I read a book
entitled WHERE HAVE ALL THE ROBOTS GONE? I used the following quotation in an article
I had published in A,A.C.S,B. Bulletin,

The human robot who used to consider a paycheck adequate compensation
for performing boring, soul-killing tasks on the assembly line or in a
bureaucracy is fast disappearing, Today's worker wants more than money,
He wants to be freed from the dehumanizing effects of technology. He
wants a job which allows him to retain his self-respect and individual
dignity.

I am enclosing quotations from another book THE UNCONSCIOUS CONSPIRACY by Warren
Bennis. Bennis wrote an artcile in the Harvard Business Review DEMOCRACY IS INEVITABLE
a few years ago. He built an Interdepartmental Service Institute in the State



University of New York, at Buffalo, and the last three years has been President of the
second largest university in the world, Cincinatti. (No. 1 New York University.)

These thoughts are quite typical of the literature today. The best and most
illustrative evidence of this change toward subjectivism on a personal basis, Ximkx
but presenting an entire change in our philosopy going back to Flato and

Aristotle, is in the book the students by the thousands are reading ZEN AND THE
ART OF MOTORCYCLE MAINTENANCE.

Steve, my purpose in noting this first quotation is that I thought it might appeal
to you as partly describing your situation.

But, read these over and let them flavor your own conciousness according to your own

perceptions..
Love, X;l4&’f§\'



April 20, 1977 \&Qf*
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Dear Stephen: Tt \ GC’

Ever since you informed us of your call to the Bishopric, I have intended to
express to you some of the thoughts that came to mind., I remembered a letter we
received from Brother Burton, who visited with you while you were on your mission
in France. It was kind of him to write and 11 us that you had a real capacity for
leadership both in and out of the church, I was also concerned as to, how you could
achieve excllence in this work and also the challenging assignment wikh Citibank,

Then a thought came to me that I have pondered much during the list few years.
Perhaps I can begin by quoting from I Nephi 3 and 7, "for I know that the Lord
giveth no commandments unto the children of men save he propose a way for them that
they may accomplish the thing which he commandeth them." As I perceive this application
as it has related to me and the many I know, I would add the statementﬁ"within you,"
When I was called to be a bishop, in Lake View, I was single., I had to move out of
the Ward and I was so unsettled as to be slightly neurotic. How could I handle
this post? I frankly told the Stake Presidency of my dilemma. They let me go but
called me back two weeks later, President Watkins, with some humor, told me that
I should find a wife in eighteen months. This was in May, 1941 and we were married
in November, 1942, A settled feeling of peace came inb my heart and my neurosis left,
During two years of my service, I drove back and forth to Salt Lake City with the
0. P, A, six days a week, I gained weiht (which might not have been good). Attendance
at Sacrament meeting climbed from 15% of the Ward to 25%. We led the Stake most of
the time. Tithing doubled each of the last four years, To be honest I should state
that War prosperity had something to do with both of the above indexes,

But the significant point is that there was significantly more energy and skill
to accomplish this work than I had heretofore known. As you know, according to
L.D.S. doctrine the Light of Christ is available to all men as a creative force,

To the L. D, S., with the Priesthood, the power of the Holy CGhost is also a power
resource, But to make my point thoroughly let me use a statement of a Catholic

Father who tried to sell the Mormon concept of "the light of Christ" to the Catholics
and they exiled him., I'll write more about him later, But here is a quote from

Pierre Teilhard De Chardin, "To those who have eyes to see it the world is an entity
shot through within and without by the Divine Presence "like a chrystal impregnated light
and man at every moment is acted on from every side by all the energies of the earth.
When he works effectively and conscientiously toward some unselfish end man touches

the Holy...."

The Mormon scripture which corresponds to Teilhard's philosophy is the 88th
section of the Doctrine and Covenants. The gist of it is in verses 6 through 20
which, as Teilhard, applies a creative philosophy and power to the earth as well as
man, But the scripture which applies to the quote above is Verse 67, "And if your
eye be single to my glory your whole body will be filled with light...ete, I believe
that it would not be inaccurate toiwregaer"light" as "energy" or "power.," This
is the same power referred to in the 121st Section of the Doctrine and Covemants Verse

37 - ...behold the heavens withdraw themselves," I know this applies to the

Priesthood, but it operates with the "light of Christ" and as an eternal principal o&
also, I have felt this surge of energy, health and a deeper satisfaction than  _ vgf*
can be felt in anyother way, and can attest that it is real, oAVL

AR eNeR eiTH L

I don't wish to cheapen the divine context of the above. But I do wish to point
out the fact that the dedication to a worthwhile task is in the generalized
now church environment by a maximwm- Lee Bickmore had on his desk and which was
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quoté>1n every article published about him, "There is no limit to what you can
accomplish if you don't care who gets the credit," Bickmore was President and
Chairman of the Board of Nabisco, you recall.

I might make another suggestiou. You are going to be pressed for time and you
will want to achieve a \wpRrRn relationship with every member of the ward. You
will want to delegate many tasks and you won't have the time that many Bishops have to
do alot of visiting. You can build these relationships by knowing everyone's name,
Know it early and know it well enough to call them by their name without hesitation,
I was weak here as a Bishop when applied to kids and was saved by your Mother who
knew every kid, As a dean during the last five years before every function with
the wives and husbands, I got my list out and drilled myself for half an hour,

It worked magic, I even got a reputation for remembering names, I guarantee that
a little special drilling will save time and build commitment, I know you will
build foundations on which the future of the ward will g@e I hope you can organize
your affairs so you can get a brisk walk in everyday,

I am glad that you have the great love and concern for your family that you
show, I feel a personal and veid§ pleasurablesw ;v/ % that the Lord will bless
you now and in the future for the great service you can perform for these children
of God,

Love,
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"What happens to top men--and I think that men and women who are new to the buresz
of high position are especially vulnerable because they are trying to prove them-
selves--is that they end up with a kind of battle fatigue, overworked, acting as
policemen and/or ombudsmen and, what's worse, sdriously undermining the legitimacy and
effectiveness of the other executives reporting to them. Presidents can become burnt-
out victims of the Peter Principle while denying the best potential leaders below
them the responsibility needed for their own learning and development, "

"When this eritical intelligentsia formed a tiny percetage of the population,
it was perfectly proper to think that those who went to work for TRW and CE would
be absorbed into the organization. But today there are simply too many, They are
aware of themselves as a community. They are able to support each other's rebellion
in ways which were never possible before.

So I believe they will have a profound impact on the world of business--an
impact none of us futurists was able to predict but which we must begin to measure
now, What will that impact be? What are the demands of their revolution? Unlike
the situation in the 1930s, the demands of today have very little to do with wages
and touch only pripherally on the conditions of work. These revolutionaries are
children of the middle class, and they have reached a higher level in the hierarchy
of needs. The typical college rebels are the offspring of technocrats, lawyers,
and doctors. They are interested in creating work situations which bring joy,
spontaneity, self-expression, and self-actualization.

Their new morality is person-centered. It values technology only if the
technology serves personal growth and social goals. To the extent that institutions
and their leaders fail in fulfilling these goals, they will fail to attract the
brightest young people to work in them,"

“I think leaders today must reckon with the fact that these minisocieties will

become increasingly dominant on the American scene, Indeed, they will comprise a
whole countertrend which we falled to foresee in the early 1960s, a drive toward
smallness, personal diversity, and cultural pluralism®

"So far, the "altermative institutions” of the left--the communes and under-
ground culture--have been the only ways to meet the needs of the young, The big
firms have had difficulty attracting talented graduates from the campus, but I still
believe that business remains one of the most creative places for designing the
Jobs which will finally satisfy our young people,"”

"Many of our disaffected youth hope that their countery-culture will
completely supplant the old corporations and governmental institutions, This seems
X to me unlikely--but, provided their present disaffection from the private sector
can be softened a bit, it seems to me that business has much to offer them,

Before it can , however, both sides will have to learn a great deal., And one of
the things business and business leaders will have to leamn is that social change
is here, The revolutions are actually happening, The kids can't be conned,"
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"Much of the experimentation will deal with ways to combine centralized
services with cultural diversity. All our institutions will begin responding to the
revolution we're going through now., They'll have to. It's a revolution in consciousness-
for the first time in ages we're taking seriously the subjective experiences of people.
The changes will be as vast as those which followed our unlocking of the secrets of
the atom. I believe the T-group movement and the hippie movement are manifestations
of a new consciousness which is giving c@hdibility and validation to a man's or
woman's subjective experience: the way each sees the world, his or her own desires,”

“Each of us is, in a sense, like a miser who has vast hoards of resources
and uses only a fraction of them, It is doubtful if even the greatest geniuses
were ever using at any one time more than, say, 80 percent of their total potentials.
Few of us are using even 50 percent, That there is a deep hunger for things we
cannot find is evident in the findings of the Senate's own survey that 53 percent of
Americans feel there is something “deeply wrong in America” today. What things
are missing?

They are, it seems to me, chiefly these qualititesY integrity - dedication -
magnanimity - Xk humility - openess - creativity. And they are equally important
in leaders and in those who are led."

«Kuhn's point is that the men who revolutionized science were always those
who changed the paradigm. One of the interesting changes in paradigms today, for
example, is to be seen in the social scienced: the deep concern with the conscious,
introspective, phenomenological aspects of rersonality or the subtle shift away
from logical positivism toward intervention research.

The professors are saying, "The subjective consciousness is Jjust your feeling.
Let's talk about objectivity,"

The students are saying, "I know what I feel," (Or, rather, "I know what I
feel.") Their revulsion against the stratecy of truth based on symbols that are
both verbal and quantitative is ver big. There's a real collision of these two

paradigms right now, one based on the more accepted axmmm canons of science, the other
based on subjective feelings,"

These quotes taken from The Unconscious Conspirac leaders Can®t lead by
Warren Bennis, published by AMACOM, A Division of American Management Associations.

[ AT



January 21, 1977

Dear Steve:

My effort on the tape, the other night, was quite unsatisfactory to me. But again
let me say how sound I felt your perceptions were, I know you don't relish these
kinds of experiences, Certainly your feelings are very important to us and we can't
help sharing your frustrations. But, since you are in a position where the best
long run course is to endure, especially where Ralph has made a verbal commitment
in your personal interest, how can you make this experience serve your long run
best interest? You have heard me quoting the behavorial scientists, "learn to
accept him or the situation." Tha$ doesn't mean to take no action or to resign
from any effort to maximize an opportunity. To accept in this context is to be
wise enough to know that in the time frame you are working under, you can only
change a limited number of conditions. To accept means don't waste nervous energy
over conditions you can't change. To attempt to change them will destroy relation-
ships that are important to on going goals and do more harm than good. You will be
more composed, happy, and objective if you can achieve this acceptance.

Your relationship with Ralph is significant to you, to Ralph and to Citibank.

You have the skill to build this relationship without being servile, craven or
submissive. This is what Christ would have meant when he said to "turn the

other cheek" or 1ove your enemies." He was talking to people to whom he was
promising a more "abundant life" and these were some of the conditions of such

a life, But, now, are we wise enough to effect a positive course of action that
will bring victory, not only to Steve Taylor alone but also to Ralph and Citiban&@
This condition may sound contradictory but it is no more so than most of the
statements in the Sermon on the Mount,

Let me discuss a simple model which I attempted to discuss on the tape., That is

the view of leadership which you also mentioned on your tape. There are areas of
activities in leadership and management that are overt and tangible where the
insecure person gives significant emphasis to focusing on his status and power.

He is happiest where he can be re=inforced by associating directly with people

over whom he has authority to see the visible and tangible extensions of his

power, These kinds of activities may have a legitimate place in cértatnssituations
and at some stages., But, they are more important in short run situations and below
the level of permanent or top management leadership. But the secure leader is able
by attitudes, a dignified bearing, vision and faith to communicate to his associates
in a context of reality and relevance. He has the security to communicate regarding
short term goals in the context of long term goals where he is not threatening his
insecure associates,

In effect you are emotionally and administratively "stuck" in the parlance of

;giﬂta%ga%h%hégg QStHSﬁQr%x%&gdga&¥§e%ﬂﬁcgt;at§3§ £3§§$§s 3?eoﬁ¥tﬁgf§?akﬁ§'ig§e would

be much less meaningful and my success less had I not had such experiences, You have
the capacity to further the interest of Ralph, Taylor and Citibank., You have to
find the answer, and YOU ecan,

All I can tell you is that the answer is not in hostility toward or servility toward
your friend, IIguess you read about Carter's great demonstration of leadership

by getting out of his car and walking down Pennsylvania Avenue with his family

at the Inaugural parade, He surely has the country with him now.

/
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December 29, 1974

Riz

We are eagerly awaltineg the morrow for we' ve had no maill for eicht days.
The school is closed for the holidays and does not opéen until tomorrow,
8o consequently we have not been able to pick up mail, We surely hope
there will be some word from you, Steve and Marearet, since we haven't
had a word from Australia. Today, Dee and Shana, you;will,be flying back
to Charlottesville. We surely hope your trip, to San Jose, was every-
thlng you hoped it would be. We will be interested in hearinz about
Niki's wedding. Incidently, the Dean of Faculty went to U.S.A. the 25th
and we sent a letter with him givine instructions regarding our tithine.
I hope you found it there upon arrival home from San Jose.

It is the height of the tourist season. You can't believe how many people
are in Calro. We understand you can't get a reservation to Upver Egypt
until May. The hotels are bulging. Yesterday morning, when we came back
from our walk, there were tour buses all over the place between the
Shepherds and Semiramis. We went over to the Pizzeria last nicsht and you
can't believe the people in the Hilton. We ran into Farida and she had
just returned with a group. from Upper Egypt. She looked worn to a frazzle
Even the ‘tacky El Borg hotel has busges around it.

Christmas turned out better than we dreamed. The Green's, an LDS family,
had all the branch over Christmas mkx Eve for a family night which turned
out to be alot of fun. We all brought something (I popped corn and made
the syrup for it and I had bought a can of nuts at the Enslish bazaar) and
we had quite a feed. The pop corn was a huge success. We all performed.
I told about my most memorable Christmas (the pear Dee was born and Steve':
antics when he saw the tree and gifts) and.Dad told about the Christmas
Eve his toes were frozen off:. He performed the Charleston and broucht
the house down. Christmas day, we were invited to the Femn's alone with
Dil and John, and we had just kExkxkki¥m the best time you can imagine.
Sharon and Charlie (you met them Steve -and Margaret) are very hospitable
and zenerous, She gave us a Jar of peanut butter, two packaces of “jello,
a half a pound of Danish butter, two boxes of Smartie candies and some
fruit cake she had made. She prepared a beautiful Christmas dinner and
1t was very ehjoyable being with them and their children. ' In the evening
they. brought us home in their car. Charlie was born in Arizona and
I know his cousin who went throusgh school with me. He works for a French
011 Company called Schlumberger. On Friday, Dad had just gotten back
from playing a round of golf and hear the Fenn's came with a van and we
all piled in and went for a.ride to Alex. We drove the .Delta road and
came home the Deseret road. We enjoyed seeing the Mediterranean and drove
past the Beau Rivagze which still seems to be functionine.

We didn't do too much about qlfts. We bought the larze book on Cairo and

a small Bedowin tray which we like. Dil and John gave us a very attractive
small vase which is hand decorated. The Green's gave us a packace of
walnuts so you see we <ot along just fine, except we were lonely for all
of you. We hope you'll write and tell us how you spent the holidavs. I
quess, Steve and Margaret, you svent. it in a hotel room. And, isn't it
summer weather there?

IYoub 2ot home this mornine. Dad is very glad to see him for he doesn't
think I'm such a hot cook. We used up about everything he left for us
with the exception of some tough chicken. Somehow the chicken isn't

too good here though out to Andrea's it is quite cood., He brou~ht us some



Dec. 20th (Dee's Birthday)
Cairo, Egvpt

In this installment I was going to comment on what my answer was
to the problems that Galbraith raised in his book, Economics and Public
Policy. I don't know that I should apologize for leaning on another
author. I find much that is new and extremely relevant in his work. So
much in fact, that I think I micht forgive him for a little fanity now
and then. Maybe you have guessed that it is Peter Drucker. I believe
that with all its blank spots, areas of triteness for complete coverage
of the contemporary management challenge, 1t will be oft quoted and be
considered classic. One who aspired to management should read it.
It will not give him all the answers but it will create many awarenesses
heretofore undiscovered.

But zetting back xkm to the solutions to our present problems, I
go back to my high school debating days when I argued against excessive
goverment control. I believe that in a pluralistic society where there
1s free speech and free press, that the theraputic process can funection
best without major changes such as is advocated by Galbraith. Legis-
lation hastily conceived and enacted cannot rossibly anticipate the
infinity of problems and ad justments involved. Legislation? Yes,
growing out of a concensus arrived at as a result of experiences of
selfless and big men (and there are those) who feel as high an obligation
to the public welfare as they do to their own businesses. The phrasing
and enactment of laws should be a eeneric and evolutionary process and
not a coercive and revolutionary process. And, I believe the former
process with the new sensitivities to the public good and the extremely
alert press can respond as quickly and much more accurately to contempor-
ary than the former and more boisterous method.

But now to illustrate what chanzes have come about and how they
have evolved, let me give you a few quotes from Drucker to Justify the
views exrressed above:

"Less than two generations ago, in the years #round
World War I, poverty was still taken for granted as the
universal condition of mankind. No one then assumed
economic development to be the rule. It was considered an
exception. What was considered surrrising in 1900, or even
1950, was not that India remained poor. Indeed anyone who
would kawzxb® then have talked about the economic develop-
ment of India would have been considered inane."

At another point, Steve, he points to some significant gains that
have been made in India.

"Nothing in earlier social and economic history equals
the recent economic and social development of the American
Negro. Within twenty years, from 1950 to 1970, twoethirds
of one of the least prepared and most disadvantaged of pre-
industrial immigrants into modern civilization have risen
from extreme powerty into m ddle-class status. They have
acquired competence and jobs. A larger prorortion of their
thildren acquire hicher education than of the children of
older immigrant groups in the city, such as Italians or
Foles who encounter no "racial” barrier."
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"And 1ife on the farm, that is, 1life for the great
ma jority, was, if anythine, poorer, dirtier, more danserous
to 1ife and 1imb, and more brutish.

As late as 1900 or 1914 quality of 1ife was a concern
only of the few rich. To all the others it was "escarpism"
that could be permitted in the syrupy romances that sold by
the millions and were devoured alike by servant girls and
ENEIRI I xXXx®xx® their "ladies."™ Reality, however, was the
numbingz daily struggle for a little food, a dreary job and
enough money to pay the premium on burial insurance.

That we can worry about the qualities of life is
thus very great success. And it is onlv richt and natural
that the same leadership groups which were resronsible for
the success in providing the quantities of 1life are exrected
to assume responsibility now for providing the quality of
life."™

PEven the most fervent advocate of a strong
zovernment no longer believes that a problem has been solved
the moment it has been turned over to sovernment. As a
result, the people most concerned with these problems
the liberals and prosressives who, a zeneration ago, rallied
under the banner of "more government,” now increasingly
look to other leadership zroups, other institutions, and,
above all, to business, to take on the problems which
government should but is not able to solve.

Robert Kennedy, rather than the National Association
of Manufacturers, proposed that the rehabilitation of the
slums in the big American cities be taken on by business.
And one of the staunchest and most respected advocates of
government activism, and America's leadinz labor union
theoretician, the late Frank Tannenbaum of Columbia University,
at the end of his 1ife, in the spring of 1968, proclaimed (in
the Journal of World Business, published bv Columbia University)
that the multinantional corporation was "the last best hore”
and the only foundation of a peaceful world."

"The new demand i1s for business to make social values
and beliefs, create freedom for the individual, and produce
the good society.

This demand reaquires new thinking and new action on the
part of the manacers. It cannot be handled in the traditional
manner. It cannot be handled by public relations.”

"If the managers of our major institutions, and especially
of business, do not take resronsibilitv for the common good,
no one else can or will. Government is no longer capable,
as political theories still have it, of beine the "soverign®™ and
the "guardian of the common 200d" in a pluralist =mmx¥ society of
or-anizations."
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I believe the context of these statements indicate first that
thare has been almost spectacular progress over the years 1in
raising the level of 1living. Business mana-'ement has been nd‘ysolely
resvonsible but still at the strategic focal point of this change.

And, now in those fortunate parts of the world where we are
fortunate enoughf to be able to give some attention to the Z22Z
"quality of life," business management 1s still looked to for
leadership. This reality should cause both of you to hold your
head up for the causes you have chosen. And, 1f you catch the
true message implied by Drucker, you will indeed be leaders in this
profession. '

OKU eleps Jguties phd L 7 HREie )| Flasorr

His CHARPTEL oM ° MwiMECe Wep T AND THE NurC T ¢F
Ly Fé'i' ¥ as.

My tvping is horrible on these pases. Hope you are able to make
out what Dad is trving to say for lack of good typine.



E:)
elisiier, LaX Qurss LA Lo s Qaly
Nelea s Ko bivsd ?} fwz&.n«a.
JIAR e -
. A 2o X I - A
R Se M/em ge“dMg .
i
ij- LLLL %W\ & e Q&jMﬁ
clesa ~ }JWJZ& WJWQ/(.“..QA adit
s Zluzw D A2z : :
- el
k- e
y2)

s
M\,

p Ritorna, Ay /QJM—LO-LL Mﬂ?
/&L Latoeq w

OW

{
= & 7 Q "’LI - g;@é‘{.&
El%im 'M - L~
Q N

= == '——& L@MZ@‘—‘-—M /efmezd(_ .dQ(A-—&J(_-:LALL —
= MLKE( _&MA
44(4;4.{Qd (‘d! A‘ALLLMa |
TS — T———







ye{b %\we,@tu\l@”
& _{:\7 l‘-‘
|

)

I have done considerable thinking and some reading regarding
Galbraith's much discussed book, Economics and Public Policy. ' For
you, Steve, who may not have read the book, I think the inferences in
my last paper were adequate to give you some insight as to its
implications. Let me say one more good thing about it and this may
be much of the purpose for which Galbraith wrote this book and some of
his others.ﬁ This is only partly true, for he dealt with issues that
were certainly relevant but he went too far and offered solutions that
many would consider prejudiced or at least naive.

November 29, 1974

This brings me to the first point of difference which i1s true
of all of Galbraith's work. He points out what he percelves as diffi-
culties and problems and then comes up with some scheme which puts
evervthing in the hands of the zovernment with a lecislative solution.
I think Dee, in a recent letter indirectly inferred an answer which also
oversimplifies but which nonetheless comes close to a true answer. That
is that many of the problems of our society must come throush the
adoption of a change in attitude across the board. A mass repentance
in other words.

I feel it would be a sounder view to face this reality. Especially
would this condition be true with the executives and managers in the
technostructure who are in stratesic spots to make certain ad justments
that are needed to achieve social zoals.. I went in to see Jack Goodrich,
Citibank Eegyptian M anager, the other day, Steve, and he most articulately
stated the position for the Citibank relative to its attitude toward
the world community. He dd a masterful job. And to assume that the
government which Galbraith cites as l ibility doing anythine but E
messing up an already masterful jobfgiggﬁé some creatly improved
skills in politics and government. These would be much harder to
achieve than adjustment in the technostructure by its leaders adopting
policies consistent with social demands.

The second point which Galbraith assumes everyone accepts, and
therefore makes no arzument for, is the fact that advertising and selling
are used to sell people products and services which they do not want
and that are not zood for them, I suppose he thinks he makes an
adequate case for this fact in his other books. But economists as well
as marketing men see the need for some alert and sensitive communication
between business and the consumer in a dyramic economy. I still
would prefer cars with four wheel braking, power steering and power
brakes, although before they were introduced, I saw no need for them
and would have resisted their extra cost.

Putting it briefly, there are areas where thé small business man has
his problems, Yet, there are also some dramatic successes. I think
of Darrel Tanner, Jim Seastrand and others. I suppose if I were to go
through all of the students that have graduated under my tutelage, a
goodly portion who have made it big have been via the small business
route. Furthermore, the profile of the business community has
characteristics of vitality and variety essential to a vigorous and
healthy nation that it would not have if measures were taken to

take the sharp challenge out of the forces operating in what Galbraith
calls the "Market Economy."
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Third, while I acreed in my October paper that there may have been
too much rigidity in the firms in the technostructure makine market
ad justments, I am now convinced after readineg the rerorts of techno-
structure leaders, in the May-June (I believe) Harvard Business Review,
that there are more market forces with which technostructnre must
adapt to than Galbraith implies. I must, however, admit that during
the last twenty years it has been very difficult to set a price reduction
to take effect. While I hope it doesn't cost too much in human
suffering and is not too severe, the present down turn in business may
be a blessing. It may just be the influence that breaks the inflation-
ary sriral. I may have to eat these words.

Fourth and last, Galbraith does not recoenize, in fact if I read
him right he implies otherwise, that the technostructure offers less of
a reward in providine meaningful work to employees. I think I am safe
in saying that the philosophy of participation and theory "Y" rhilosorhy
is as prominent in larce firms as in small. This quality o& tgassub~
Jectlive values and the motivational quality of 1ife both in of
communication in the market place and attitudes toward work arpear too
refined to merit his consideration.

If you want to know what I mean, read a page of his book, almost
anv page, and then turn to Peter Drucker's "Mana-ement." The coverage
of forces involved and an awareness of the industrial processes, with
its infinity of nuances, is a revelation in Drucker's book. Certainly
such micro refinement is absent in Galbraith. While one book is
Economics and the other Manacement, both foruess on the solution to
world problems. I wonder if there is a really meanineful solution
avallable without & much more depth than Galbraith gives the subject?
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October 19, 1974

In - my.previous papers for the most part I have dealt with a

~<rhilosorhy treating. the effective exransion and develorment of the

inner man as a heretofore only partially discovered resource. There
are many powerful themes yet undeveloped -in this fertile frontier.

For the next three months at least, however, I shall treat forces
external to the human psyche. Dlore rarticularly, I picked up John

K. Galbraith's "Economlcs and Fublic FPolicy " when I was visitine with
Dee and. Shana. I've read a chapter each evening and have “been cancht
up by seme of ‘the view points. I find some excitine and others
frichtening.* For October, I will deal ‘with what T perceive to be
positive contributions,,of the publication, in November I will-doc-
ument my objections and in December I will present some of my own

-

"EOSITIVE CONTRIBUTTONS.

~ 1. For some time I have felt that our Ecomomie scientists were-
not coming to-zrips with reality. As scholars, both maecro 2nd miero
‘they bhad more faith in thelr data and analysis thar was merited by
the results of their action. Thus‘'I concur with Galbraith in his
statement "If the economist is sufficiently cauzht up in his data

.and ‘his techniques he can overlook social consequences - his atten-
- tion being elsewhere, he can without Aamage to conscience, support

a system that maltreats larceé rumbers of people." (Page 27.) I
certainly agree with his statement that "...it 18 better.to have the
support of events than higher scholarship." :

% I believe that with economics as with marketing -‘1f one's
academic contribution is to be meaningful the scirence sHouwld include
consideration of all the rel@vant forces which ‘influences the outcomre.
Until very recently marketinm scholars have failed to see the inter-
action of marketine with management, and now it avpears that. Galbraith,
with the support of great losic, 'is claimins the same failing for
economics. I heartily concur. : '

p ‘
2. Corrolary to the above: Evidence of economics failure to

deal with reality is in the area of inflation. I'm not sure that in

dividing the economy into two divisions the market system where market

¥

forces operate to brinz about effective ad justment, and the big business,

the plannina system, or the technostructure which has insulated itself
against the market forces and has control of 1iis prices.and costs is
not a step toward a more practical and reslistic view. It has appeared
to me for .sope time that' our system has not been flexible enourh to .
make the adjustments which a healthy, necessary and qualitative
deflationito correct for inflation mizht r=quire,

3. The increasins interdependence of nations of the world: in
economic matters will tender it difficult for the "fpee market system"
to operate with sufficient deseretion to accomodate commonplace ’
economic goals. Note the current failures in the field of energy and
food. ' . ;

Lt  Galbraith envisions.a condition which is certainlyv asfrowing

- phenomenon whether we call it a threat or a blessing. "It 1s possible

to imagine a family which sets an income tarset as its soal; which has
husband and wife share in the provision of that minimumi. which makes

a considered and deliberate choicé .between leignre or 1dlenqss and
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consumption; which specifically rejects consumption which, by ig
azgrecate complexity, commits the woman to a crypto-servant role. ypiap
encourages self-fullfilling as against useful education for the oie_
spring; which emphasizes communal as orposed to individual enjoymen ¢ wit
with the result that it resists industrial or other economic encroac:_
ment on its living space; which, in its put®e"outlook, sets slisht
store by increased production of the goods of which it has a sufficient
supply; and which is indifferent to argusments for expenditures on
behalf of national prestige or military power from which it derives no
indentifiable benefit. This family is not formally condemned as wicked.
It is not ostracized by the community. But such esteem as it enjoys

is the result, primarily, of its eccentriecity. (Page 225)

#¥. I wouldn't have said this like Galbralth and certainly would
not have carried the same values in my list. But, I believe it is
significant to recognize the fact that there may not be the same drive
to acquire "things"™ which has characterized ouvur past. Indeed this
drive has supplied the motivational power for the great progress that
we have made. Two questions: What will our pattern of consumption be?
What will provide the motivation to keep the production machinery ade-
quate?

5« PFinally, while I can't agree with many of his recommendations,
and I can see problems, I applaud his courage and forthrightness in
throwinz down the gauntlet and facing realistically the necessity for
chanzge. I quote: "The new socialism allows of no acceptable alternatives
it cannot be escaped except at the price of grave discomfort, consider-
able social disorder and, on occasion, lethal damage to health and
well-being. The new socialism is not ideological; it is compelled by
circumstance.

If I were one of the leaders of a technostructure firm, I would
read this book, honestly and see what was implied by the "new socialism"
and then map a strategy for my firm considtent with the goals of what
I considered to be a healthy and democratic society. Inflation and
international economic confusion is making some change inevitable.
Galbraith has let ou&. what do some of our very capable and concerned
great minds have to offer?
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September 13, 1974
Cairo, Egvpt

Not wishing to press the issue to the degzree that it becomes counter
productive, may we azain 'discuss frustration and nezatives as a necessary
prelude for the develorment of a positlve quality. A recent example
where this phenomna was very much demonstrated was in my 1last two meetings

as a member of the board of directors of the AACSB. Knowing that because
of my retirement I could not stay on and be elected president, I wished
to leave with the body some evidence of my participation. I chose,
with support of a fellow Dean from Southern California, to have some title
ziving emphasis to the "person" and human values listed with the priorities
on the future azenda of AACSB. Without going into detail, you know my
bias's here, I first presented them in a subcommittee meeting where a
new member on the board, from the education arm of Sears, not only
rejected them dramatically but I suspect did some campalgning with other
board members. Independent of me, other board members spoke favorably
of the concept citinz me as one of the supporters. In view of the fact
~ that the concept can be seen as "pro business" and the tone of our
“meetinzs was very cautious about giving unethical business practices
our support, as well as antagonism of my friend from Sears, I chose
not to place it on the agenda for congsideration. But my friend, from
Southern California, givinsg me credit, entered it on the agenda and it
placed ninth out of ten items to consider by a vote of the directors.

While the two men who will be the next presidents of AACSB gave 1t
a high rating, the rest of the men eguated 1t with accepting the fact
that we scademicians should suprort the entire business concept and
rejected it. I know these men well, They are my friends and that was
nothing personal. But "feelings are facts" says Fritz Rothlesberger
and I felt rejected. There was a week of despalr, frustration,
antazonism and even some paranoia. Then a kernal of the "positive"
began to emerge and grew into a core. 1 began to see the issues with
a less hostile view and was able to accept thé fact that the vote was
no personal rejection. The 1ssu€s had not been clearly defined before
the board voted. But most of all came the commiptment that my vosition
was sound and needed more articulation and would eventually be accepted.
But the psychological process taking place throuzh several weeks left
me wiser, more cautions, though, skillful, in advancing my views. ‘
Significant here was the fact that I learned once when the stakes were
almost as high as 1life and, death, and 1t was very. painful, to choose
1ife and growth rather than death disintegration. Had I have failed to

make a positive choice at this time my 1ife would have been a much less
exciting saca.{n this_more recent occasith., But I d4id several things
I found peace with myself and my conViction. Tote a carefully

composed one page letter to.my friend and atagonist, from Sears. It

was friendly and humorous makinz a game out of our differences. I

added as’ other enclosures excerpts from Stan Teele, Abram Collier, A
Fortune's Max Ways and Herzberg. I also wrote to IxaIzmxxxr John Henessy,
Dean at Amos Tucék, who is next year's program chailrman, and will be
President the followine year, a congratulatory note and defended my

views with carefully prerared enclosures. , ‘ ’
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At my next (my final) meeting in Hollywood, Florida, my friend
from Sears asked if he could have dinner with me the night before the
meetings started. We went for a longz walk to an attractive place and
spent two and half hours to zather. He mentioned getting my letter but
nothing about the content. He left with a sincere expression of how
fortunate he was to associate with me and others on the board. He will
always be my friend. The Dean at Tuck met me on the elevator and was
more than complimentary about my letter and committed to the fact that
we find some way to keep in touch. At the sub committee meeting, the
Connecticut Dea who had not been present before, picked up my theme
and used a gifqzﬁié for clever packaging of concepts. I coached him and
encouraged him and entered him on the agenda at the main board meeting.
He was applauded.

In a subsequent business meeting the existing but outgoing president
stated explicitly that the views of my Sears friend were unsound. In
addition as a result of the frustrations I composed an article for the
MBA Annual which is likely to be published in a national bulletin, which
integrates the "person"™ and "value concepts™ into a practical dynamic
four and two year MBA program. The proint 1s first, that significantly
more value was added to my life and social contribution as a result of
my frustrations at the New Orleans meetings. Second, the basic ingredients
of this growth experience are common to life and @an thus be generalized.
Third, the basie ingredient determining whether +he experience is
synergistic 1s the failth and vision to bring the kernal into being and
then make it grow strongeri Could we equate this process with our previous
discussion on the positives and negatives of creativity?
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